
Shelby City Council Agenda                                               City Hall Council Chamber 
Regular Meeting                     300 South Washington Street  
June 17, 2019 at 6:00 p.m.                     Shelby, North Carolina 
      

 
Welcome and Call to Order by Mayor O. Stanhope Anthony III 

 
~ Invocation ~  

 
~ Pledge of Allegiance ~ 

 
A. Approval of agenda:   

 
Discussion and revision of the proposed agenda, including consent  
agenda; adoption of an agenda 

 
1) Motion to adopt the agenda as proposed or amended      

    
B. Special Presentation: 
 

1) Mayor’s presentation of The Order of the Long Leaf Pine 
 to Debra Carlene Garris        1 
 
C. Public Comment:         4 

   
In accordance with City Council’s policy, public comment is only  
taken at the second regular meeting each month.  Any citizen who  
wishes to address Council must register with the City Clerk prior 
to 6:00 p.m. on the meeting night.  The Mayor will call upon each 
individual during this portion of the meeting and will allow three (3)  
minutes to speak.          

 
D. Public Hearing: 
 

1) Consideration of a proposed ordinance amending the zoning  
map of the City of Shelby, North Carolina:  Ordinance No. 42-2019 5 

 
E. Consent Agenda:           

            
Prior to approval and adoption of the agenda, a Council Member  
may move an item from the Consent Agenda to the regular agenda. 
Items remaining on the Consent Agenda will be considered  
collectively through a single motion and vote. 

 
1) Approval of the Minutes of the Regular Meeting of June 3,  

2019           18  
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2) Approval of Special Event Permit Applications:    25 
 

a. The Salvation Army March of Witness, requested date:   
June 30, 2019         27 

 
b. Shining in Shelby, requested dates:  May 8-10, 2019   34 

 
3) Approval of a resolution authorizing selection of W. K.  

Dickson & Co., Inc. based on qualifications for engineering 
and planning services at the Shelby-Cleveland County 
Regional Airport:  Resolution No. 41-2019     41 
 

4) Approval of a resolution awarding the bid for reconductoring 
of electric lines in Gidney Street area:  Resolution No. 42-2019 49 
 

5) Adoption of an ordinance authorizing demolition of a dwelling: 
Ordinance No. 43-2019        55 
 

6) Approval of a Notice of Cancellation in the Regular Meeting 
Schedule of Shelby City Council      62 
    

F. Unfinished Business: 
 

1) City of Shelby’s Uptown Streetscape and Pedestrian  
Improvements Project        64 
 
a. Consideration of a budget ordinance amendment for the  

City of Shelby’s Uptown Streetscape and Pedestrian  
Improvements Project:  Ordinance No. 44-2019   76 

 
b. Consideration of a resolution tentatively awarding the  

contract  for the Uptown Shelby Streetscape Project:   
Resolution No. 43-2019       78 
 

c. Consideration of a resolution authorizing selection of TGS 
Engineers, Inc. based on qualifications for construction 
Engineering and inspection services for the Uptown Shelby 
Streetscape Project:  Resolution No. 44-2019    79 
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G. New Business:  
 

1) Consideration of a resolution authorizing a comprehensive 
Parks and Recreation Master Plan:  Resolution No. 45-2019  88 

 
H. City Manager’s Report        94  

              
I. Council Announcements and Remarks      94   
 
J. Adjournment:            

  
To adjourn a meeting of City Council, a majority of the Council 
members must vote for a motion to adjourn. 
 
1) Motion to adjourn         94  

              



City of Shelby 
Agenda Item Summary 
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Agenda Item: B-1 
 
Special Presentations 
 

1) Mayor’s presentation of The Order of the Long Leaf Pine to Debra Carlene Garris 
 

(Comments:  Stan Anthony, Mayor) 
Summary of Available Information: 
 
 Memorandum dated June 11, 2019 from Jeff Ledford, Chief of Police to Rick Howell, 

City Manager 
 Copy of The Order of the Long Leaf Pine 

 
City Manager’s Recommendation / Comments 
 
Officer Debra Garris retired from the City of Shelby in January, 2019 after 30 years of law 
enforcement service including the last 22 years at the Shelby Police Department.  Officer 
Garris was nominated and awarded The Order of the Long Leaf Pine more recently.  In 
keeping with past practice in recognition of her service and receipt of this distinguished 
award this time is reserved to allow Mayor Anthony to make this presentation. 
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SHELBY POLICE  
 DEPARTMENT 
 
 

 
Intradepartmental Communication 

 
 

Page |  1 

To:     Rick Howell, City Manager 

From:    Jeff Ledford, Chief of Police 

Date:    June 11, 2019 

Subject:  Recognition of Debra Garris’ Receipt of The Order of the Long Leaf Pine 

 

 

Background 

Officer Debra Carlene Garris retired as a law enforcement officer with the City of Shelby on January 1, 2019.  
At the time of her retirement, Officer Garris had served the City of Shelby and the citizens of Cleveland County 
as a law enforcement officer for over 30 years.  Officer Garris was initially hired as a Police Officer with the City 
of Kings Mountain Police Department in February 1987.  Subsequently, in November 1996 she joined the 
Shelby Police Department and served our community until her retirement in January.   
  
Officer Garris worked in various positions throughout her career at the Shelby Police Department. She was a 
Patrol Officer, Criminal Investigations Division Detective, Traffic Officer, and School Resource Officer.  Officer 
Debra Garris received her Advanced Law Enforcement Certificate on February 23, 2001.  This is the highest 
certification that a Law Enforcement Officer can receive from the State of NC and requires completing over 
2,000 hours of advanced law enforcement training.  Officer Garris also received Merit Awards for her support 
and dedication to the Shelby Police Department and the Citizens of Shelby in 2008, 2011, and 2013.   
 
 
Review 

Since 1963, North Carolina’s Governors have reserved their highest honor, The Order of the Long Leaf Pine 
award, for persons who have made significant contributions to the state and their communities through their 
exemplary service and exceptional accomplishments.  When Officer Garris retired in January, she had thirty 
years of creditable service as a law enforcement officer through the NC Local Government Retirement System.  
This accomplishment qualified Officer Garris for consideration in receiving this award.  On May 6, 2019, 
Governor Roy Cooper approved Officer Garris’ receipt of The Order of the Long Leaf Pine. 
 
 
Recommendation 

It is recommended that consideration be given in honoring Officer Garris’ service to the city through 
presentation of the Long Leaf Pine Award approved by Governor Cooper. 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
C.   Public Comment:           
   

In accordance with City Council’s policy, public comment is only taken at the second 
regular meeting each month.  Any citizen who wishes to address Council must register  
with the City Clerk prior to 6:00 p.m. on the meeting night.  The Mayor will call upon  
each individual during this portion of the meeting and will allow three (3) minutes to  
speak.  
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
D. Public Hearing  
 
Agenda Item: D-1 
 

1) Consideration of a proposed ordinance amending the zoning map of the City of 
Shelby, North Carolina:  Ordinance No. 42-2019 
  

(Presenting:  Walter Scharer, Planning Director) 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Walter Scharer, Planning Director to Rick 

Howell, City Manager 
 General Application 
 Staff Report 
 Location Map 2324 Kings Road Ext. 
 Zoning Map and Future Land Use Maps 
 Planning and Zoning Board Minutes 
 Certified Recommendation 
 Public Notice 
 Ordinance No. 42-2019 

 
City Manager’s Recommendation / Comments 
 
This time is scheduled on the agenda for City Council to conduct the required public 
hearing in accordance with the NC General Statutes.  Following the conclusion of the 
hearing the Council may act on the item under consideration.   I would call attention to 
Mr. Scharer’s memorandum noting that the zoning map amendment is consistent with the 
City’s current land use plan.  It should also be noted that the Planning and Zoning Board 
voted unanimously to recommend approval of the requested change in zoning. 
 
The following excerpt from the NC General Statutes is provided as a reminder as to the 
statutory guidance provided to Council when considering changes in zoning and 
development regulations. 
 
§ 160A-383.  Purposes in view. 

Zoning regulations shall be made in accordance with a comprehensive plan. When adopting or 
rejecting any zoning amendment, the governing board shall also approve a statement describing whether its 
action is consistent with an adopted comprehensive plan and any other officially adopted plan that is 
applicable, and briefly explaining why the board considers the action taken to be reasonable and in the public 
interest. That statement is not subject to judicial review. 
 
After the conclusion of the public hearing City Council may act upon Ordinance 
No. 42-2019 
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Memorandum 
 

To:  Rick Howell - City Manager   
  

From:  Walter Scharer – Planning Director  
 

Date:  June 10, 2019 
 

Subject: Requested zoning map amendment from R10 to GB2 at 2324 Kings Road 

Extension.  
   

Executive Summary of Issue – Background 
 

This site is currently vacant.    
 

Review and Comments 
  

The Comprehensive Land Use Plan for this area designates the site in the Corridor 

Revitalization area.   
 

Recommendation 
 

This proposed zoning map amendment is consistent with the Comprehensive Land Use 

Plan.  Planning and Zoning Board recommends this proposed zoning amendment. 

 

Please schedule a public hearing for this proposed zoning amendment at the next City 

Council meeting on June 17, 2019.   

 
 

Attachments:  Application, Staff Report, Zoning Map, Notice of Public Hearing, 

Planning and Zoning Board May 16, 2019 minutes, Certified P&Z 

Recommendation, and Ordinance 
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Staff Report 
                                         

To: Shelby Planning & Zoning Board  Date:   April 22, 2019 
From: Alan Toney     Meeting: May 16, 2019 

 Planner     File:    #1105   
 

OWNER:  Hendrick Appliance INC  APPLICANT:  Kelly Hendrick                                     
 

LOCATION:  2324 Kings Road Extension PARCEL ID #s:  22203 
 

PRESENT ZONING: R10    REQUESTED ZONING:  GB2 
    

SURROUNDING ZONING: North:  GB2&R10   South:  GB&R10   East:  R10   West:  GB2 
 

UTILITIES:        Water: Yes   Sewer:  No    Floodplain: No   Watershed: No 
 

ANALYSIS: The 5.249-acre lot is currently undeveloped. Land uses in the area include single-family 
dwellings, commercial uses, and undeveloped lots. The owner is seeking GB2 zoning.  
 

The R10 Residential District is primarily intended to accommodate low-density or moderate density 
single-family detached dwellings and modular homes at a maximum density of approximately 4 dwelling 
units per gross acre. Public water and sewer service is generally available in areas zoned R10. 
Nonresidential uses permitted within this district include customary accessory, recreational, 
educational, and institutional land uses that are compatible with the low-density residential character of 
the R10 District.  

 

The GB2 General Business District is established as a district in which the permitted uses are identical to 
the GB District except that billboards (outdoor advertising signs) are not permitted in the GB2 District. 
The GB Business District is established as a district in which to accommodate a wide range of retail; 
business, professional, and personal services; office; and limited wholesale and warehousing uses. Areas 
zoned as GB are generally located on the fringe of the central business district and along major highway 
corridors. Residential uses are permitted at the same density and according to the same dimensional 
requirements as the R6 Residential District.  
 

STAFF COMMENTS:  The Comprehensive Land Use Plan for this area designates this area as Corridor 
Revitalization. Corridor revitalization areas are portions of heavily traveled corridors that either, have a 
large presence of automobile oriented uses or declining uses that leave these areas as blighted or 
under-utilized. Land uses in such areas could include a mix of retail, office, and residential with higher 
intensity uses close to the intersection of major roads.  
 
This proposed zoning map amendment is consistent with the Comprehensive Land Use Plan.    

8



PO
ST

AL
LE

N

KINGS

KINGS ROAD

DIXON

GA
RR

ET
T

ALLEN

POST

DIXON

Map Information:
Datum: NAD 1983
Coordinate: State Plane
North Carolina (Meter)
Projection: Lambert Conformal Conic
US National Grid
Grid Zone Designation (GZD): 17S
100,000m Square ID: MV/MU

Location Map

Date: 4/22/2019Scale 1:3,000 1 inch = 250 feet 0 250 500125
Feet

I
Duke Energy

Operation Center

Bass
Shack

Classic Ford 
Lincoln of Shelby

2324 Kings Road Extension

9



GB2

R10

R10

GB

GB

GB

R10

GB2

GB2

R10GB2
R10 GB2

GB2

GB GB

PO
ST

AL
LE

N

KINGS

KINGS ROAD

DIXON

GA
RR

ET
T

ALLEN

POST

DIXON

Map Information:
Datum: NAD 1983
Coordinate: State Plane
North Carolina (Meter)
Projection: Lambert Conformal Conic
US National Grid
Grid Zone Designation (GZD): 17S
100,000m Square ID: MV/MU

Zoning Map

Date: 4/22/2019Scale 1:3,000 1 inch = 250 feet 0 250 500125
Feet

I

2324 Kings Road Extension

10



PO
ST

AL
LE

N

KINGS

KINGS ROAD

DIXON

GA
RR

ET
T

ALLEN

POST

DIXON

Map Information:
Datum: NAD 1983
Coordinate: State Plane
North Carolina (Meter)
Projection: Lambert Conformal Conic
US National Grid
Grid Zone Designation (GZD): 17S
100,000m Square ID: MV/MU

Local Future Land Use Map

Date: 4/22/2019Scale 1:3,000 1 inch = 250 feet 0 250 500125
Feet

I

2324 Kings Road Extension

11



DIXON

MARION
KINGS

PO
ST

KEMPER

AL
LE

N

KINGS ROAD

MAGEL

SPIRAL

BORDERS

DAVID

COUNTY HOME

ARBOR WAY

COX
WILSON

ADDIE

THRIFT

COUNTR
Y C

LU
B

MAGNOLIA

GARRETT
THIRD

FO
XB

OR
O

GREENE

COUNTY HOME
PO

ST
PO

ST

DIXON

Map Information:
Datum: NAD 1983
Coordinate: State Plane
North Carolina (Meter)
Projection: Lambert Conformal Conic
US National Grid
Grid Zone Designation (GZD): 17S
100,000m Square ID: MV/MU

Area Future Land Use Map

Date: 4/22/2019Scale 1:12,000 1 inch = 1,000 feet 0 1,000 2,000500
Feet

I

2324 Kings Road Extension

12



  

 

 

 

CITY OF SHELBY PLANNING AND ZONING BOARD MINUTES 
May 16, 2019 

City of Shelby/Cleveland County Airport 
830 College Avenue, Shelby, NC 

     

 

Item 1.  Call to Order/Roll Call 
 

Chair Peeler called the meeting to order at 12:15 PM and noted that a quorum was present.   
 

Board  Present:  Marlene Peeler, Rick Washburn, Charles Hamrick, Mark Carter, Bob Cabaniss, Jeff Aderholt, and 
Emmanuel Hunt 
  

Staff Present: Walt Scharer (Planning Director), Clint White (Chief Building Inspector), Darin Hallman (Planner), and Alan Toney 
(Planner) 

Others Present: Kelly Hendrick (Applicant) 
 

Item 2.  Approval of the Minutes for the March 21, 2019 meeting  
 

Chair Peeler asked if there were any questions or comments about the March 21, 2019 minutes.  The minutes were 
approved as submitted. 
 

Item 3.   Proposed Zoning Map Amendment 2324 Kings Road Extension 
 

Mr. Toney presented this proposed zoning map amendment.  The subject property is zoned R10. The subject property is 
currently undeveloped. Other land uses in the area include single-family dwellings, commercial uses, and institutional 
uses.   
 

The R10 Residential District is primarily intended to accommodate low-density or moderate density single-family detached 
dwellings and modular homes at a maximum density of approximately 4 dwelling units per gross acre. Public water and sewer 
service is generally available in areas zoned R10.  Nonresidential uses permitted within this district include customary accessory, 
recreational, educational, and institutional land uses that are compatible with the low-density residential character of the R10 
District.  
 

The GB2 General Business District is established as a district in which the permitted uses are identical to the GB District 
except that billboards (outdoor advertising signs) are not permitted in the GB2 District. The GB Business District is 
established as a district in which to accommodate a wide range of retail; business, professional, and personal services; 
office; and limited wholesale and warehousing uses. Areas zoned as GB are generally located on the fringe of the central 
business district and along major highway corridors. Residential uses are permitted at the same density and according to 
the same dimensional requirements as the R6 Residential District.  
 

Mr. Hendrick was introduced and answered questions from the board,  
 

A discussion of the application amongst the board members and staff occurred.  
 

This proposed amendment is consistent with the City’s Comprehensive Land Use Plan. 
 

Motion: Mr. Hamrick made the motion to recommend approval of this proposed zoning map amendment from R10 to 
GB2. 

 

Second:  Mr. Carter.   Action:  This motion passed unanimously.   
 

Item 4    Announcements 
 

Mr. Scharer gave updates concerning park openings, streetscape work, and answered questions from the board.  
 
 

Item 5.   Motion to adjourn. 
 

Chair Peeler adjourned the meeting at 12:26 pm.   13



 
 

Certified Recommendation  
City of Shelby Planning & Zoning Board 
 

 
 

 

Case File: 1105            

 

Amendment:  A Zoning Map Amendment for property located at 2324 Kings Road Extension with PIN 

#s: 22203 from Residential 10 (R10) zoning district to General Business 2 (GB2) zoning 

district. 
 

 
 

 

Recommendation:  The Planning and Zoning Board recommends approval of the proposed 

zoning map amendment for property located at 2324 Kings Road Extension 

with PIN #s: 22203 from Residential 10 (R10) zoning district to General 

Business 2 (GB2) zoning district.    

 
 

Findings &  

Reasons: 1.  The proposed zoning map amendment is consistent with the Comprehensive Land Use 

Plan.  

 

     
 

 

Motion: Mr. Hamrick made the motion to recommend approval of this proposed zoning map 

amendment from Residential 10 (R10) zoning district to General Business 2 (GB2). 

Second:  Mr. Carter 
 

Action:  This motion passed unanimously.   
 

 

 

 

Signatures: Walter Scharer     Marlene Peeler 

  Planning and Development Director  Planning and Zoning Board Chair 

 

          
______________________   _________________________ 

Date:  5/16/2019    Date:  5/16/2019 
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NOTICE OF PUBLIC HEARING 
APPLICATION #: 1105-2019 
ZONING MAP AMENDMENT 

 
 
The City Council of Shelby, North Carolina will conduct a public hearing during its regular meeting at 6:00 
p.m., Monday, June 17, 2019 in the City Hall Council Chambers located at 300 South Washington Street, 
Shelby, North Carolina. City Council will consider a proposed zoning map amendment from Residential 
10 (R10) Zoning District to General Business 2 (GB2) Zoning District for property located at 2324 Kings 
Rd. Ext. with the Cleveland County Parcel Number 22203. 

 

 
A more detailed description and map of this property are available for public inspection in the Planning 
and Development Services Department located at 315 South Lafayette Street, Shelby, North Carolina, 
during regular business hours, 8:00 AM until 5:00 PM. Also, you can call (704) 484-6829 for more 
information. 

 
The City Council may change the existing zoning classification of the entire area covered by the petition 
or any part thereof, without the withdrawal or modification of the petition or further publication of notice. 

 
Persons interested in being heard on this matter are invited to comment on the proposed rezoning at the 
hearing, whether for or against.  Comments may be presented orally at the hearing, in writing prior to the 
hearing, or both. 

 
Members of the public with special needs wishing to attend this meeting should call the City Clerk (704 
484-6800) at least 24 hours prior to the meeting to request assistance. 

 

 
  ___________________________________  

 Bernadette A. Parduski, NC-CMC, IMC-MMC  
 City Clerk 

 

__________________________________________________________________________ 
The Shelby Star: 

 

Please publish this notice as a legal line ad on Tuesday, June 4, 2019 and again on Tuesday, 
June 11, 2019. 

 
Mail invoices with affidavits to Walter Scharer, City of Shelby, PO Box 207, Shelby, NC 
28151. Thank you. 
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ORDINANCE NO. 42-2019 
 

A PROPOSED ORDINANCE AMENDING THE ZONING MAP OF 
THE CITY OF SHELBY, NORTH CAROLINA 

 

WHEREAS, the City of Shelby has received an application requesting the rezoning of property 
located within the City or its Area of Extraterritorial Jurisdiction; and,  
 

WHEREAS, the Shelby Planning and Zoning Board has reviewed said application for a zoning 
change and has made its findings and recommendations to City Council; and, 
 

WHEREAS, the Shelby Planning and Zoning Board found that the zoning change is consistent 
with the Comprehensive Land Use Plan; and,  
 

WHEREAS, in accordance with GS 160A-364, a public hearing on this proposed rezoning was 
held by City Council on June 17, 2019 after due publication of said hearing as required by law; 
and, 
 

WHEREAS, after hearing all who wished to be heard on this matter and upon review of the 
findings and recommendations of the Planning and Zoning Board, City Council now desires to 
act on this matter. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

 

Section 1. This zoning change is consistent with the City of Shelby Comprehensive Land Use 
Plan. 
 

Section 2. In accordance with Chapter 160A, Article 19 of the North Carolina General Statutes, 
as amended, the Shelby Unified Development Ordinance and Shelby Zoning Map (Appendix A 
of the Shelby City Code), 2324 Kings Road Extension is hereby amended from R10 Zoning 
District to GB2 Zoning District. Said area of zoning is more fully described as the parcel listed 
by the Cleveland County Tax Office as Parcel Identification Number 22203.  
 

Section 3. The City Clerk of the City of Shelby is hereby authorized and directed to cause the 
provisions of Section 2 of this ordinance to be properly codified, and the City Clerk is further 
authorized and directed to cause her official records and the Official Zoning Map of the City of 
Shelby to be properly amended to reflect the approved zoning changes. 
 
Section 4. This ordinance shall become effective upon its adoption and approval.  
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Ordinance No. 42-2019 
June 17, 2019 
Page 2 
 
ADOPTED AND APPROVED this the 17th day of June 2019. 

 
 
      ____________________________________ 
      O. Stanhope Anthony III 
      Mayor 

 
ATTEST: 
 
 
__________________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 
 
APPROVED AS TO FORM: 
 
 
__________________________________________ 
Robert W. Yelton 
City Attorney    
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
E. Consent Agenda: 
 
Prior to approval and adoption of the agenda, a Council Member may move an item from 
the Consent Agenda to the regular agenda. Items remaining on the Consent Agenda will be 
considered collectively through a single motion, second, and vote. 
 
 
Agenda Item: E-1 

 
1) Approval of the Minutes of the Regular Meeting of June 3, 2019 

 
Consent Agenda Item: (Bernadette Parduski, City Clerk)  
 
Summary of Available Information: 
 
Please read and offer changes as you deem necessary. 
 
 Minutes of the Regular Meeting of June 3, 2019. 

 
City Manager’s Recommendation / Comments 
 
Approve the minutes as presented or as amended by the Mayor and City Council 
via the Consent Agenda.       
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 M I N U T E S 
 
Regular Meeting                                                         June 3, 2019 
City Hall Council Chamber                                        Monday, 6:00 p.m. 
 
Present:  Mayor O. Stanhope Anthony III, presiding; Council Members Eric B. 

Hendrick, David W. White, David Causby, Violet Arth Dukes, Charles 
Webber, and Dicky Amaya; City Manager Rick Howell, ICMA-CM, 
City Attorney Robert W. (Bob) Yelton, City Clerk Bernadette A. 
Parduski, Assistant City Manager/Director of Finance Justin S. 
Merritt, MPA, Director of Human Resources Deborah (Deb) Jolly, 
Director of Energy Resources Julie R. McMurry, Police Chief Jeffrey 
H. (Jeff) Ledford, Fire Chief William P. Hunt, MPA, EFO, Director of 
Public Works Daniel C. (Danny) Darst, Jr., and Director of Planning 
and Development Services Department Walter (Walt) Scharer, AICP 

 
Mayor Anthony called the meeting to order at 6:00 p.m. and welcomed all who 
were in attendance.  The Mayor called for a moment of silence in mourning the 
victims of the recent attack at the Virginia Beach Municipal Center and gave the 
invocation.  Mrs. Parduski led the Pledge of Allegiance.   
 
A. Approval of agenda: 
 

1) Motion to adopt the proposed agenda  
 

ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to approve the agenda as presented. 
 

B. Public Hearing: 
 

1) Consideration of a proposed ordinance designating a local historic 
landmark – Bank OZK, Shelby, North Carolina:  Ordinance No. 40-2019 
 

Mr. Scharer introduced the proposed ordinance designating a local historic 
landmark for Council’s consideration.  He stated Bank OZK submitted a 
Landmark Designation Application to the Cleveland County Historic 
Preservation Commission seeking local historic landmark designation for the 
entire exterior and partial interior in order to recognize the property’s 
architectural and historical significance.   
 
Mr. Scharer explained since 2005, the Cleveland County Historic 
Preservation Commission has served as the Historic Preservation 
Commission for the City of Shelby through an inter-local agreement.  The 
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Commission is solely responsible for reviewing and designating historic 
landmark properties.  Based on the inter-local agreement, Shelby City 
Council must hold a public hearing prior to adopting any ordinance 
designating a historic landmark property. 
 
Mr. Scharer further stated the North Carolina State Historic Preservation 
Office reviewed the Local Historic Landmark Designation Report as required 
by the North Carolina General Statutes and offered their comments on the 
report.  State staff noted the Blanton and Wray Buildings, which housed First 
National Bank (Clerk’s note:  Bank of the Ozarks acquired First National Bank 
in 2013; Bank of the Ozarks became Bank OZK in 2018), Central Hotel, Hotel 
Charles, and Wray-Nix Company and its successors, appear to lack both the 
special significance and architectural integrity that are necessary for 
individual landmark designation.  These are important structures in Uptown 
Shelby, but do not rise to the level of being eligible for landmark designation. 
 
Mr. Scharer concluded by stating the Cleveland County Historic Preservation 
Commission recommended this Historic Landmark Property Designation.  
However, City staff believes the Historic Preservation Commission ignored 
the recommendation of the State Historic Preservation Office and approved 
the application.  He further concluded City staff strongly recommended not 
approving this application for Historic Landmark Property Designation due to 
the State Historic Preservation Office’s review that this property lacks 
special significance and architectural integrity that are necessary for 
individual landmark designation.  It was noted the State Historic Preservation 
Office cautioned City Council to keep in mind the standard they want to see 
for Local Landmark Designation in Shelby.  Additionally, a downtown 
consisting of a majority of individually landmarked properties negates the 
purpose of individual designation. 
 
Mayor Anthony opened the public hearing at 6:06 p.m. and invited comments 
from the public.  The public offered no comments. 
 
Mayor Anthony closed the public hearing at 6:07 p.m. 
 
ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to deny Ordinance No. 40-2019 entitled, “A PROPOSED 
ORDINANCE DESIGNATING A LOCAL HISTORIC LANDMARK – BANK OZK, 
SHELBY, NORTH CAROLINA”. 
 

C. Consent Agenda: 
 
ACTION TAKEN:  Mayor Anthony presented the consent agenda.  Mr. Amaya 
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made a motion to approve the consent agenda.  The consent agenda and 
following items were unanimously approved: 
 
1) Approval of the Minutes of the Regular Meeting of May 20, 2019   

                    
2) Approval of Special Event Permit Applications:     

 
a. Uptown Shelby Sculpture Celebration, requested date:  June 8, 2019 

  
b. Hardin Drive Neighborhood Block Party, requested date:  July 27, 2019 
 

3) Approval of a resolution awarding the contract for the City of Shelby 
Fiscal Year 2018-2019 Street Resurfacing Program:  Resolution No. 40-
2019 
 

4) Adoption of Fiscal Year 2018-2019 Budget Ordinance Amendment No. 9:  
Ordinance No. 41-2019 

 
END CONSENT AGENDA 

 
D. Unfinished Business:   
 

1) Discussion of Recycling Program Contract Renewal 
 

Mr. Howell reminded Council the City entered into a contract with Republic 
Services to provide curbside single stream recycling services beginning 
January 1, 2012 for an initial five (5) year term with the option to renew for an 
additional three (3) year extension.  The current extension expires December 
31, 2019.  The City currently bills all 7,476 residential customers $3.00 per 
month and provides a fifty cent (.50) credit for those 6,447 (representing 86 
percent) residential customers participating in the program.  The remaining 
1,029 residential customers pay the full $3.00 per month.  There are also 272 
commercial customer accounts that participate voluntarily in the program. 
 
Mr. Howell stated for the past several months staff has been meeting with 
Republic Services representatives attempting to address a contract renewal 
after the end of the year.  Unfortunately, world events impacting the 
recycling market have complicated these discussions.  A preliminary 
proposal made by Republic Services would raise the current per cart 
collection fee from $2.78 to $5.25 per month effective July 1, 2019.  Republic 
Services has explained their costs at the Rutherford County Recycling 
Transfer Station are to increase dramatically per ton ($130) and if 
contaminated, the additional cost to landfill will be increased by $63 per ton.  
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Republic Services is attempting to pass those costs on to the City.  The 
current contract extension does not provide for Republic Services to pass 
this increased cost on to the City.  Mr. Howell stated the current proposal 
from Republic Services is not acceptable; however, the City will continue to 
negotiate in good faith, weighing the benefits versus costs.  If the City 
refuses to pay, this would result in a breach of contract. 
 
Mr. Howell also discussed the challenges of participating in a recycling 
program with regard to education and elimination.  A critical aspect for all 
recycling programs is proper separation of recycling materials from regular 
solid waste garbage.  Educating the public about adding unacceptable 
materials such as glass and plastic bags to the recycling containers will 
contaminate the load, which means it goes to the landfill, is key. 
 
Discussion followed and included recycling alternatives and other options as 
to recycling companies and allowing the public to have a voice about 
continuing a recycling program. 
 
Council received the information and took no action. 

 
E. New Business: None 
 
F. City Manager’s Report:  
 

1) Mr. Howell provided the following project updates: 
 

 Water Treatment Plant Upgrades Project – moving along very well 
 Farmville Road elevated storage water tank near Clearwater Paper 

Corporation – due to be operational in September 2019 
 First Broad River Wastewater Treatment Plant Bio-solids 

Improvement Project – ongoing and moving forward 
 Utility relocation projects – all continuing 
 Shelby-Cleveland County Regional Airport T-Hangar Project – on 

schedule and moving forward 
 Mafic USA, LLC – as previously agreed, Mafic has requested the 

extension of the City’s natural gas line to their facility in order to 
operate their new furnace 

 Electrical Distribution System Reconductoring Projects – are 
moving forward  

 South Washington Street Streetscape Project – is wrapping up; the 
Uptown Shelby Streetscape Project will re-bid on June 6, 2019 

 Greenheck Fan Corporation announcement – With Greenheck’s 
recent announcement that it will expand its manufacturing facilities 
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in Shelby and plans to develop a campus setting within the Foothills 
Commerce Center, Mr. Howell expressed his appreciation to 
Council for their support of this expansion project and Council, in 
turn, expressed its appreciation to City staff for their efforts and 
work with the Greenheck project. 

 Foothills Commerce Center – with only two lots left, there will be a 
staff recommendation regarding a future shell building  

 
G. Council Announcements and Remarks: 

 
1) Mayor Anthony announced and encouraged all to attend the Come Hear 

NC Concert in Shelby on June 8, 2019 at 7:00 p.m., Don Gibson Theatre. 
 

2) Mayor Anthony recognized the generosity of the City’s employees as he 
proudly announced another successful United Way campaign by the City 
of Shelby.  The Mayor acknowledged the City was the recipient of an Eagle 
Award and the 2018 Spirit of North Carolina Award for campaign 
excellence, raising a record $136,000 as Number 1 in the nation for local 
government campaigns. 
  

3) Mayor Anthony announced and encouraged all to attend the Uptown 
Shelby Association’s Sculpture Celebration on June 8, 2019 from 11:00 
a.m. to 1:00 p.m. at 206 South Washington Street. 
 

4) Mr. Webber echoed the Mayor’s comments regarding the City’s 2018 
United Way campaign, adding the record is highly commendable. 
 
Mr. Webber also expressed his appreciation to the public and the City for 
their generous response to the scholarship fund honoring his late 
daughter, Faith Webber.  He was gratified to announce three scholarships 
will be awarded to Shelby High School graduates. 
 

5) Mr. Causby echoed the Mayor’s comments regarding the City’s successful 
2018 United Way campaign. 
 
Mr. Causby was impressed by the participation and talent in the annual 
Chalk Fest held on June 1, 2019 around the Court Square sponsored by 
the Cleveland County Arts Council. 
 

6) Mr. Amaya also attended the Shelby Breakfast Rotary Club Putt-Putt 
Tournament and the Chalk Fest on June 1, 2019 in Uptown Shelby around 
the Court Square. 
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7) Mrs. Arth Dukes echoed the Mayor’s comments regarding the City’s 
successful 2018 United Way campaign, adding her congratulations to City 
staff. 
 
She also reiterated her position on the City’s recycling program, hoping a 
solution can be found to keep the program active. 

 
H. Adjournment: 
 

1) Motion to adjourn 
 
 ACTION TAKEN:  Upon a motion made by Mr. Amaya, City Council voted 

unanimously to adjourn the meeting at 6:45 p.m. 
 

Respectfully submitted, 
 

 
 

Bernadette A. Parduski, NCCMC, MMC 
City Clerk 

 
 
 

O. Stanhope Anthony III  
Mayor  

 
 Minutes of June 3, 2019 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
Agenda Item: E-2 

 
2) Approval of a Special Event Permit Application: 

 
a. The Salvation March of Witness, requested date:  June 30, 2019 
 
b. Shining in Shelby, requested dates:  May 8-10, 2019     

  
Consent Agenda Item: (Bernadette A. Parduski, City Clerk) 
 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Bernadette A. Parduski, City Clerk to Rick 

Howell, City Manager 
 Memorandums dated June 7, 2019 and May 17, 2019 from Bernadette A. Parduski, 

City Clerk to Police Chief Jeff Ledford, Fire Chief William Hunt, Fire Marshal Phil 
Lane, Parks and Recreation Director Charlie Holtzclaw, Public Works Director 
Danny Darst, Assistant Director Public Works Scott Black, Director of Water 
Resources David Hux, Director of Engineering Services Ben Yarboro, Director of 
Energy Services Julie McMurry, Electric Superintendent Jeff Freeman and 
Planning Director Walter Scharer 

 Special Event Permit Applications  
 
City Manager’s Recommendation / Comments 
 
These events are in keeping with special event practices of the City.  It is my 
recommendation that this item be approved by City Council at this time via the 
Consent Agenda. 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
Agenda Item: E-3 

 
3) Approval of a resolution authorizing selection of W. K. Dickson & Co., Inc. based on 

qualifications for engineering and planning services at the Shelby-Cleveland 
County Regional Airport:  Resolution No. 41-2019 
 

Consent Agenda Item: (Ben Yarboro, Director of Engineering Services)  
 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Ben Yarboro, Director of Engineering 

Services to Rick Howell, City Manager 
 Letters from four engineering firms responding to Request for Qualifications 
 Resolution No. 41-2019 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 41-2019 is presented for your consideration via the Consent Agenda at this 
time. If approved this resolution would authorize the selection of W.K. Dickson and Co. as 
the consulting engineer for engineering and planning services at the airport for the next 5 
years. The RFQ process is in keeping with FAA guidelines and requirements of the NC 
Division of Aviation. It should be noted that W.K. Dickson and Co. has performed very 
well for the City for a number of years and assisted with the completion of a variety of 
construction projects.  These include more recently the runway overlay project and the 
ongoing T Hangar project.  Based upon our positive experience and the staff 
recommendation from Mr. Yarboro I believe it is in the City’s best interest to retain W.K. 
Dickson, Co. at this time. 
 
It is recommended that Resolution No. 41-2019 be adopted and approved by City 
Council via the Consent Agenda. 
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RESOLUTION NO. 41-2019 
 

A RESOLUTION AUTHORIZING SELECTION OF W.K. DICKSON & CO., INC. 
BASED ON QUALIFICATIONS FOR ENGINEERING AND PLANNING SERVICES 

AT THE SHELBY-CLEVELAND COUNTY REGIONAL AIRPORT  
 

WHEREAS, the City of Shelby is the owner and operator of the Shelby-Cleveland 
County Regional Airport (KEHO); and,  

 
WHEREAS, the City of Shelby issued a Request for Qualifications for Engineering 

and Planning Services at the Shelby-Cleveland County Regional Airport; and, 
 
WHEREAS, four (4) proposals were received from engineering firms interested in 

performing the work related to and associated with the Request for Qualifications: and,  
 
WHEREAS, the Federal Aviation Administration requires the selection of a 

consultant based on qualifications pursuant to Advisory Circular No. 150/5100-14D not to 
exceed five years based on a general project description; and,  

 
WHEREAS, City staff has reviewed the four proposals and determined W.K. 

Dickson& Co., Inc. to be the most qualified firm to perform the services as outlined in the 
Request for Qualifications. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF SHELBY, NORTH CAROLINA: 
 

Section 1.  The City Council of the City of Shelby desires for W.K. Dickson & Co., 
Inc. to serve as the airport consultant for engineering and planning services at the Shelby-
Cleveland County Regional Airport for the next five years. 

 
Section 2.  The City Manager is hereby authorized to enter into an agreement to 

carry out the action described in Section 1. 
 
Section 3.  The City Manager or his designee shall negotiate a specific scope and fee 

for each individual project that arises during the 5 year term of the agreement. 
 
Section 4.  This resolution shall become effective upon its adoption and approval. 
 
Adopted and approved this the 17th day of June 2019. 
 

      
      _______________________________________  

       O. Stanhope Anthony III 
       Mayor 
 
ATTEST: 
 
 
_____________________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
Agenda Item: E-4 
 

4) Approval of a resolution awarding the bid for re-conductoring of electric lines in 
Gidney Street area:  Resolution No. 42-2019        

 
Consent Agenda Item: (Julie McMurry, Energy Services Director) 
 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Julie McMurry, Energy Services Director 

to Rick Howell, City Manager 
 Letter dated May 29, 2019 from Progressive Engineering Consultants, Inc. 
 Bid Tabulation Sheet 
 Resolution No. 42-2019 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 42-2019 is presented for City Council consideration at this time via the 
Consent Agenda.  If approved this ordinance would award this bid in the amount of 
$153,226.25 to Carolina Power and Signalization for the re-conductoring of a section of the 
electric distribution system along Gidney Street (from S. Lafayette Street to S. Dekalb 
Street) and S. Dekalb Street (from Earl Road to S. Washington Street).  This project 
replaces older 3 phase copper lines as recommended in the 2016 Electric System Asset 
Management Plan.  The intent of the project is to be proactive in making system 
improvements that further improve service reliability for our customers, enhance safety 
for electric crews and the public and ultimately continues the high level of service 
throughout the City’s electric system. 
 
 
It is recommended that Resolution No. 42-2019 be adopted and approved by City 
Council via the Consent Agenda. 
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RESOLUTION NO. 42-2019 
 

A RESOLUTION AWARDING THE BID FOR RECONDUCTORING OF 
ELECTRIC LINES IN GIDNEY STREET AREA  

 
WHEREAS, in accordance with applicable provisions of GS 143-129, as amended, the 

City of Shelby has accepted formal bids for labor and equipment for the reconductoring of 

electric lines along Gidney Street from South Lafayette Street to Dekalb Street and on Earl Road 

from South Dekalb Street to just beyond South Washington Street (between Taco Bell and 

Arby’s); and, 

WHEREAS, bids for this proposed work have been tabulated by Progressive Engineering 

Consultants, Inc. and contract award recommendation made to City staff for this project; and, 

WHEREAS, City Council now desires to proceed with award of contract as 

recommended by staff and with the improvements anticipated by this action. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SHELBY, NORTH CAROLINA: 

Section 1. The contract for labor and equipment for the he reconductoring of electric lines 

along Gidney Street from South Lafayette Street to Dekalb Street and on Earl Road from South 

Dekalb Street to just beyond South Washington Street (between Taco Bell and Arby’s) as 

required in  the  bid specifications for this  offering,  are  hereby  awarded  to  Carolina Power & 

Signalization, Inc. of Fayetteville, North Carolina for  a bid  price of $153,226.25 as stated in 

their official proposal for this bidding, and in accordance with the City's official bid 

specifications for this project. 

Section 2. The City Manager of the City of Shelby or his designee are hereby authorized 

and directed to execute the applicable contract as specified in Section 1 of this resolution. 

Section 3.  This resolution shall become effective upon its adoption and approval.  

Adopted and approved this the 17th day of June 2019. 
 

 
       ____________________________________ 
       O. Stanhope Anthony III 
       Mayor 
ATTEST: 
 
 
_________________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
Agenda Item: E-5 
 

5) Adoption of an ordinance authorizing demolition of a dwelling: Ordinance No. 43-
2019  
       

Consent Agenda Item: (Walter Scharer, Planning Director) 
 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Walter Scharer, Planning Director to Rick 

Howell, City Manager 
 Photo of Property 
 Location Map – 501 East Circle Drive 
 Tax Card for 2019 
 Ordinance No. 43-2019 

 
City Manager’s Recommendation / Comments 
 
Please note that the Building Inspector has duly conducted enforcement of the minimum 
housing code in accordance with the NC General Statutes and City Code.  I do want to 
emphasize that it is the common practice of the City to err on the side of the property 
owner in most all cases giving them the benefit of the doubt when action is initiated.  A 
thorough and fair due process is followed in all cases.  Demolition of these homes is always 
the last resort after efforts to persuade a property owner to make these minimum 
standards have failed.  As you all know once this ordinance is passed the City is 
empowered to enter onto the property to demolish the building.  All associated demolition 
costs and administrative costs are then filed by the City Attorney as a lien against the 
property.  This lien is normally only satisfied to the City’s benefit upon the sale of the 
property.  According to records this is the 12th minimum housing demolition to be 
authorized in calendar year 2019. 
 
Excerpt from Strategic Growth Plan 
 
4. Community Appearance & Image 
 
POLICY 4.4: Vacant and abandoned sites and buildings shall be properly cared for or removed, 
thereby preventing a blighting impact on the area in which they are located.  
 
Action 4.4.1: Examine and implement standards for maintaining undeveloped or vacant lots and 
for repairing or removing abandoned structures and sites.  
 
It is my recommendation Ordinance No. 43-2019 be adopted and approved by 
City Council at this time via the Consent Agenda. 
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Memorandum 
 

To:  Rick Howell - City Manager   
  

From:  Walter Scharer – Planning & Development Director  
 

Date:  June 10, 2019 
 

Subject: Demolition of Structure at 501 E Circle Drive 
 

Executive Summary of issue – Background 
     

The dwelling associated with this proposed demolition action is in a dilapidated condition 

and should be removed for the safety of the citizens of Shelby.  Initial complaints came from 

residents, the Shelby Police Department and City Code Enforcement.  The property owner 

has been given due process and has failed to comply with the City’s Minimum Housing 

Code.   
 

Review and Comments 
  
Due to dilapidation this dwelling is unfit for human habitation and has the potential of 

increasing the hazards of fire, accident, and other calamities; it is dangerous and 

detrimental to the health, safety, and welfare of the citizens of the City of Shelby.  The 

estimated cost of demolition and removal is approximately $4,000.00.  Budgeted minimum 

housing funds will be used for this demotion.   
 

Removal of this structure is in compliance with the City of Shelby Minimum Housing Code 

pursuant to N.C.G.S. 160A-441.   
 

Removal of this structure is supported by the following Strategic Growth Plan Policies and 

Actions: 
 

POLICY 4.4:  Vacant and abandoned sites and buildings shall be properly cared for or 

removed, thereby preventing a blighting impact on the area in which they are located. 
 

Action 4.4.1:  Examine and implement standards for maintaining undeveloped or vacant 

lots and for repairing or removing abandoned structures and sites.  
  

POLICY 9.2: Consistent, reliable enforcement of well written housing and nuisance 

abatement codes shall be employed to eliminate instances of unlawful activity and urban 

blight within the planning area of Shelby. 
 

Recommendation 
 

Please place this item on the consent agenda for the next City Council meeting on June 17, 

2019.  Staff recommends this minimum housing action.   
 

Attachments:  Photo of Structure, Location Map, Tax Card and Ordinance 
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ORDINANCE NO.  43-2019 
 

AN ORDINANCE AUTHORIZING DEMOLITION OF A DWELLING 
 
 

WHEREAS, pursuant to the provisions of Chapter 160A, Article 19, Part 6, of the North Carolina 
General Statutes, the single family dwelling located at 501 E CIRCLE DR., Shelby, North Carolina, has 
been inspected and found to be unfit for human habitation and to otherwise constitute a danger to persons 
and a threat to the health and welfare of the citizens within the City; and,  
 

WHEREAS, according to the procedure provided by law, the owner(s) of said property, GEORGE 
BRADLEY DAVES & KELLY K DAVES has or have been given notice of the aforesaid inspection, 
determination, and orders to bring said property into compliance with the housing standards of the City of 
Shelby by appropriate repair or removal of said dwelling; and, 
 

WHEREAS, no action of any kind has been taken or initiated by the owner(s), or any party on behalf of 
said owner(s), to achieve compliance with said ordinances within the periods allowed by law; and, 
 

WHEREAS, the said dwellings remain at this time unfit for human habitation, dilapidated, and a danger 
to the health and safety of the citizens of the City of Shelby, and should be removed by demolition in 
order to prevent and alleviate such continuing danger and dilapidated conditions. 
    

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 
 

Section 1.  The dwellings on the property known as 501 E CIRCLE DR, Shelby, and described in the 
Cleveland County records as Tax Parcel No. 18441 be demolished forthwith, the remnants thereof 
disposed, and a lien for the costs of such demolition and removal, less any credits due the owner(s), be 
filed against the property and collected pursuant to the provisions of North Carolina General Statutes § 
160A-443, et seq.; and, 
 

Section 2.  Said lien bear interest until paid, as allowed in Article 10 of Chapter 160A of the N.C. General 
Statutes, at the rate of eight percent (8.0%) per annum. 
 

Adopted and approved this 17th day of June 2019. 
 
 
       _______________________________________  
       O. Stanhope Anthony III 
       Mayor 
 
ATTEST: 
 
 
______________________________________________        
Bernadette A. Parduski, NC-CMC, IIMC-MMC   
City Clerk 
 

APPROVED AS TO FORM: 
 
 
______________________________________________ 
Robert W. Yelton 
City Attorney 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
Agenda Item: E-6 
 

6) Approval of a Notice of Cancellation in the Regular Meeting Schedule of Shelby City 
Council 

 
Consent Agenda Item: (Bernadette A. Parduski, City Clerk) 
 
Summary of Available Information: 
 
 Notice of Cancellation 

 
City Manager’s Recommendation / Comments 
 
After reviewing with staff the upcoming agenda schedule and any upcoming items 
requiring action by City Council it is my recommendation that the regular meeting slated 
for Monday, July 1, 2019 be cancelled via the Consent Agenda.  As a matter of practice 
agenda items are scheduled and planned weeks in advance for most items to allow the 
appropriate review process to occur.  I would note that in the event an issue arises that 
would require immediate action by City Council a special meeting could be called in 
accordance with the NC General Statutes.  If approved by City Council your next regularly 
scheduled meeting would be held on Monday, July 15, 2019.    
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
 
Agenda Item: F-1 
 
Unfinished Business 
 

1) City of Shelby’s Uptown Streetscape and Pedestrian Improvements Project 
 
a. Consideration of a budget ordinance amendment for the City of Shelby’s Uptown 

Streetscape and Pedestrian Improvements Project:  Ordinance No. 44-2019 
 
b. Consideration of a resolution tentatively awarding the contract for the Uptown 

Shelby Streetscape Project:  Resolution No. 43-2019 
 

c. Consideration of a resolution authorizing selection of TGS Engineers, Inc. based 
on qualifications for construction Engineering and inspection services for the 
Uptown Shelby Streetscape Project:  Resolution No. 44-2019 

 
Unfinished Business Item: (Rick Howell, City Manager, Ben Yarboro, Director of 
Engineering Services) 
 
Summary of Available Information: 
 
 Memorandum dated June 10, 2019 from Ben Yarboro, Director of Engineering 

Services to Rick Howell, City Manager  
 Bid Tabulation information from Stantec 
 Letter dated June 10, 2019 from Stantec to Ben Yarboro, City of Shelby 
 Ordinance No. 44-2019 
 Resolution No. 43-2019 
 Memorandum dated June 11, 2019 from Ben Yarboro, Director of Engineering 

Services to Rick Howell, City Manager  
 Request for Letters of Interest 
 Resolution 44-2019 

 
City Manager’s Recommendation / Comments 
 
It is my recommendation Ordinance No. 44-2019 and Resolutions No. 43-2019 and 
No. 44-2019 be adopted and approved by City Council at this time. 
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TYPICAL PAVING/MATERIALS PLAN

CITY OF SHELBY: COURT SQUARE INFRASTRUCTURE IMPROVEMENT PROJECT 67
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Line 
Item Description

Quantit
y Unit Price Amount Quantity Unit Price Amount Quantity Unit Price Amount

1 Mobilization 1 LS $194,300.00 $194,300.00 1 16.50% of Total Mobilization $32,059.50 1 83.50% of Total Mobilization $162,240.50

2 Construction Surveying 1 LS $ 90,000.00 $ 90,000.00 0.165 LS $90,000.00 $14,850.00 0.835 LS $90,000.00 $75,150.00
3 Remove Existing Asphalt Pavement 2,090 SY $ 40.00 $ 83,600.00 0 SY $40.00 $0.00 2,090 SY $40.00 $83,600.00

Wattles 600 LF $ 8.25 $ 4,950.00 LF $8.25 600 $8.25 $4,950.00
Concrete Washout Structure 4 EA $ 1225.00 $ 4,900.00 EA $1,225.00 4 $1,225.00 $4,900.00

Subtotal $ 183,450.00 Subtotal $14,850.00 Subtotal $168,600.00

5 Select Granular Material / Backfill 380 TN $ 42.00 $ 15,960.00 0 TN $42.00 $0.00 380 TN $42.00 $15,960.00
6 Remove or Abandon Existing Stormwater Structures 10 EA $ 850.00 $ 8,500.00 0 EA $850.00 $0.00 10 EA $850.00 $8,500.00
7 Storm Pipe Abandonment, Flowable Fill 30 CY $ 280.00 $ 8,400.00 0 CY $280.00 $0.00 30 CY $280.00 $8,400.00
8 Rock Excavation 100 CY $ 150.00 $ 15,000.00 0 CY $150.00 $0.00 100 CY $150.00 $15,000.00
9 12-Inch DIP, Class 350 Storm Sewer 60 LF $ 135.00 $ 8,100.00 0 LF $135.00 $0.00 60 LF $135.00 $8,100.00

10 12-inch RCP, Class III Storm Sewer 900 LF $ 117.00 $ 105,300.00 0 LF $117.00 $0.00 900 LF $117.00 $105,300.00
11 Catch Basin 15 EA $ 3,500.00 $ 52,500.00 0 EA $3,500.00 $0.00 15 EA $3,500.00 $52,500.00
12 4' Diameter Storm Manhole 2 EA $ 5,500.00 $ 11,000.00 0 EA $5,500.00 $0.00 2 EA $5,500.00 $11,000.00
13 Storm Junction Box 5 EA $ 5,500.00 $ 27,500.00 0 EA $5,500.00 $0.00 5 EA $5,500.00 $27,500.00
14 15-inch RCP Class III Storm Sewer 17 EA $ 130.00 $ 2,210.00 0 EA $130.00 $0.00 17 EA $130.00 $2,210.00
15 Frame, Grate and Hood 15 EA $ 780.00 $ 11,700.00 0 EA $780.00 $0.00 15 EA $780.00 $11,700.00
16 Frame and Cover 7 EA $ 525.00 $ 3,675.00 0 EA $525.00 $0.00 7 EA $525.00 $3,675.00

Subtotal $ 269,845.00 Subtotal $0.00 Subtotal $269,845.00

17 Adjustment of Manholes 6 EA $800.00 $4,800.00 0 EA $800.00 $0.00 6 EA $800.00 $4,800.00
6" RJ DIP Water Main 40 LF $135.00 $5,400.00 LF $135.00 40 $135.00 $5,400.00
8" RJ DIP Water Main 40 LF $145.00 $5,800.00 LF $145.00 40 $145.00 $5,800.00
10" RJ DIP Water Main 40 LF $155.00 $6,200.00 LF $155.00 40 $155.00 $6,200.00
12" RJ DIP Water Main 40 LF $165.00 $6,600.00 LF $165.00 40 $165.00 $6,600.00
DI water pipe fittings 1000 LBS $10.00 $10,000.00 LBS $10.00 1,000 $10.00 $10,000.00
2" water service line 50 LF $115.00 $5,750.00 LF $115.00 50 $115.00 $5,750.00
Water service line 50 LF $95.00 $4,750.00 LF $95.00 50 $95.00 $4,750.00

18 Adjustment of Meter or Valve Boxes 6 EA $500.00 $3,000.00 0 EA $500.00 $0.00 6 EA $500.00 $3,000.00
19 Remove and Replace Curb Ramp w/ Black Rubber 11 EA $2,000.00 $22,000.00 0 EA $2,000.00 $0.00 11 EA $2,000.00 $22,000.00
20 Milling Asphalt Pavement 1.5" Depth 31,000 SY $ 4.00 $ 124,000.00 25,292 SY $4.00 $101,168.00 5,708 SY $4.00 $22,832.00
21 Asphalt Base Course, Type B25.0B 880 TN $ 100.00 $ 88,000.00 0 TN $100.00 $0.00 880 TN $100.00 $88,000.00
22 Intermediate Course, Type I19.0B 90 TN $ 176.00 $ 15,840.00 0 TN $176.00 $0.00 90 TN $176.00 $15,840.00
23 Surface Course, Type S9.5B 2,600 TN $ 87.00 $ 226,200.00 2,140 TN $87.00 $186,180.00 460 TN $87.00 $40,020.00
24 Asphalt Binder Mix 205 TN $ 700.00 $ 143,500.00 124 TN $700.00 $86,975.00 81 TN $700.00 $56,525.00
25 Stamped Asphalt Crosswalk 400 SF $ 12.00 $ 4,800.00 0 SF $12.00 $0.00 400 SF $12.00 $4,800.00
26 Incidental Asphalt/Full Depth Patching 100 TN $ 290.00 $ 29,000.00 0 TN $290.00 $0.00 100 TN $290.00 $29,000.00
27 Combination Concrete Curb and Gutter 350 LF $ 62.00 $ 21,700.00 0 LF $62.00 $0.00 350 LF $62.00 $21,700.00
28 2'-6" Concrete Curb and Gutter 1,295 LF $ 62.00 $ 80,290.00 0 LF $62.00 $0.00 1,295 LF $62.00 $80,290.00
29 6" Concrete Driveways 120 SY $ 125.00 $ 15,000.00 0 SY $125.00 $0.00 120 SY $125.00 $15,000.00
30 Incidental Concrete Repairs 2,500 SY $ 65.00 $ 162,500.00 0 SY $65.00 $0.00 2,500 SY $65.00 $162,500.00

Joint Filler for crosswalks 3,300 LF $ 1.10 $ 3,630.00 LF $1.10 3,300 $1.10 $3,630.00
31 8" Concrete Crosswalk 940 SY $ 300.00 $ 282,000.00 0 SY $300.00 $0.00 940 SY $300.00 $282,000.00

Subtotal $ 1,270,760.00 Subtotal $374,323.00 Subtotal $896,437.00

32 Generic Signing Item (Black, Powder-coated Square 95 LF $ 9.40 $ 893.00 0 LF $9.40 $0.00 95 LF $9.40 $893.00
Supports, Steel Square Tube 95 LF $ 12.75 $ 1,211.25 LF $12.75 95 $12.75 $1,211.25

33 Sign Erection, Type E 9 SF $ 150.00 $ 1,350.00 0 SF $150.00 $0.00 9 SF $150.00 $1,350.00
34 Sign Relocation 7 EA $ 300.00 $ 2,100.00 0 EA $300.00 $0.00 7 EA $300.00 $2,100.00
35 Disposal of Sign System, U-Channel 4 EA $ 15.00 $ 60.00 0 EA $15.00 $0.00 4 EA $15.00 $60.00
36 Stationary Work Zone Signs 316 SF $ 12.00 $ 3,792.00 0 SF $12.00 $0.00 316 SF $12.00 $3,792.00
37 Portable Work Zone Signs 460 SF $ 15.00 $ 6,900.00 0 SF $15.00 $0.00 460 SF $15.00 $6,900.00
38 Barricade Mounted Work Zone Signs 122 SF $ 10.50 $ 1,281.00 0 SF $10.50 $0.00 122 SF $10.50 $1,281.00
39 Portable Changeable Message Signs 2 EA $ 15000.00 $ 30,000.00 0 EA $15,000.00 $0.00 2 EA $15,000.00 $30,000.00
40 Drums 132 EA $ 55.00 $ 7,260.00 0 EA $55.00 $0.00 132 EA $55.00 $7,260.00
41 Cones 76 EA $ 45.00 $ 3,420.00 0 EA $45.00 $0.00 76 EA $45.00 $3,420.00
42 Barricades (Type III) 192 LF $ 28.00 $ 5,376.00 0 LF $28.00 $0.00 192 LF $28.00 $5,376.00
43 Temporary Paint (4") 42,000 LF $ 0.33 $ 13,860.00 0 LF $0.33 $0.00 42,000 LF $0.33 $13,860.00
44 Paint (8") 4,410 LF $ 1.65 $ 7,276.50 0 LF $1.65 $0.00 4,410 LF $1.65 $7,276.50
45 Paint (16") 88 LF $ 3.00 $ 264.00 0 LF $3.00 $0.00 88 LF $3.00 $264.00
46 Temporary Paint (24") 3,980 LF $ 3.85 $ 15,323.00 0 LF $3.85 $0.00 3,980 LF $3.85 $15,323.00

DRAINAGE

ROADWAY

Signing, Pavement Marking, and Traffic Management

UPTOWN SHELBY STREETSCAPE PROJECT BID - FUNDING DETAIL

TOTAL ACTUAL BID DOT COSTS CITY COSTS

GENERAL
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UPTOWN SHELBY STREETSCAPE PROJECT BID - FUNDING DETAIL

TOTAL ACTUAL BID DOT COSTS CITY COSTS
47 Paint Marking Characters 72 EA $ 66.00 $ 4,752.00 0 EA $66.00 $0.00 72 EA $66.00 $4,752.00
48 Temporary Paint Symbols 400 EA $ 50.00 $ 20,000.00 0 EA $50.00 $0.00 400 EA $50.00 $20,000.00
49 Removal of 4" Paint 15,746 LF $ 0.94 $ 14,801.24 0 LF $0.94 $0.00 15,746 LF $0.94 $14,801.24
50 Removal of 8" Paint 2,190 LF $ 2.48 $ 5,431.20 0 LF $2.48 $0.00 2,190 LF $2.48 $5,431.20
51 Removal of 24" Paint 2,065 LF $ 4.40 $ 9,086.00 0 LF $4.40 $0.00 2,065 LF $4.40 $9,086.00
52 Removal of Paint Marking Symbols and Characters 79 EA $ 39.00 $ 3,081.00 0 EA $39.00 $0.00 79 EA $39.00 $3,081.00
53 Thermoplastic (4", 90 mils) 150 LF $ 1.66 $ 249.00 150 LF $1.66 $249.00 0 LF $1.66 $0.00
54 Thermoplastic (4", 120 mils) 20,790 LF $ 1.00 $ 20,790.00 18,427 LF $1.00 $18,427.00 2,363 LF $1.00 $2,363.00
55 Thermoplastic (8", 90 mils) 150 LF $ 3.30 $ 495.00 150 LF $3.30 $495.00 0 LF $3.30 $0.00
56 Thermoplastic (8", 120 mils) 1,930 LF $ 2.15 $ 4,149.50 1,652 LF $2.15 $3,551.80 278 LF $2.15 $597.70
57 Thermoplastic (24", 120 mils) 1,950 LF $ 7.65 $ 14,917.50 1,313 LF $7.65 $10,044.45 637 LF $7.65 $4,873.05
58 Thermoplastic Pavement Marking Character (120 mils) 16 EA $ 105.00 $ 1,680.00 16 EA $105.00 $1,680.00 0 EA $105.00 $0.00
59 Thermoplastic Pavement Marking Symbol (90 mils) 99 EA $ 94.00 $ 9,306.00 82 EA $94.00 $7,708.00 17 EA $94.00 $1,598.00
60 Heated In-Place Thermoplastic Symbol (Sharrows) (90 38 EA $ 385.00 $ 14,630.00 32 EA $385.00 $12,320.00 6 EA $385.00 $2,310.00
61 Removal of Pavement Marking (4") 283 LF $ 1.40 $ 396.20 0 LF $1.40 $0.00 283 LF $1.40 $396.20
62 Removal of Pavement Marking (24") 30 LF $ 11.00 $ 330.00 0 LF $11.00 $0.00 30 LF $11.00 $330.00
63 Removal of Pavement Marking Symbols & Characters 6 EA $ 55.00 $ 330.00 0 EA $55.00 $0.00 6 EA $55.00 $330.00
64 Flagger 60 DAY $ 300.00 $ 18,000.00 0 DAY $300.00 $0.00 60 DAY $300.00 $18,000.00

Law Enforcement 80 HRS $ 50.00 $ 4,000.00 HRS $50.00 80 $50.00 $4,000.00
65 Permanent Raised Pavement Markers 154 EA $ 110.00 $ 16,940.00 0 EA $110.00 $0.00 154 EA $110.00 $16,940.00

Subtotal $ 263,731.39 Subtotal $54,475.25 Subtotal $209,256.14

66 Pavers for Curb Extention Areas (80MM) 28,500 SF $ 20.00 $ 570,000.00 0 SF $20.00 $0.00 28,500 SF $20.00 $570,000.00
67 White Mt. Airy Granite Tactile Dome Pavers Only 44 EA $ 2000.00 $ 88,000.00 0 EA $2,000.00 $0.00 44 EA $2,000.00 $88,000.00
68 Benches (install only) 14 EA $ 800.00 $ 11,200.00 0 EA $800.00 $0.00 14 EA $800.00 $11,200.00
69 Seat Walls 140 LF $ 675.00 $ 94,500.00 0 LF $675.00 $0.00 140 LF $675.00 $94,500.00
70 Relocate 2 Earl Scruggs Signs 2 EA $ 2600.00 $ 5,200.00 0 EA $2,600.00 $0.00 2 EA $2,600.00 $5,200.00
71 Bluestar Perennial 23 EA $ 13.60 $ 312.80 0 EA $13.60 $0.00 23 EA $13.60 $312.80
72 Low Down Swamp Sunflowers 35 EA $ 12.50 $ 437.50 0 EA $12.50 $0.00 35 EA $12.50 $437.50
73 Oak Leaf Hydranga 56 EA $ 33.00 $ 1,848.00 0 EA $33.00 $0.00 56 EA $33.00 $1,848.00
74 Lantana 185 EA $ 10.25 $ 1,896.25 0 EA $10.25 $0.00 185 EA $10.25 $1,896.25
75 Cherry Laurel 23 EA $ 74.00 $ 1,702.00 0 EA $74.00 $0.00 23 EA $74.00 $1,702.00
76 White Creeping Phlox 1,559 EA $ 7.35 $ 11,458.65 0 EA $7.35 $0.00 1,559 EA $7.35 $11,458.65
77 White Spirea 53 EA $ 37.50 $ 1,987.50 0 EA $37.50 $0.00 53 EA $37.50 $1,987.50
78 Double Hammerred Mulch 60 CY $ 50.00 $ 3,000.00 0 CY $50.00 $0.00 60 CY $50.00 $3,000.00

Subtotal $ 791,542.70 Subtotal $0.00 Subtotal $791,542.70

79 Pedestrian Signal Head (16" , 1 section w/ countdown) 32 EA $ 790.00 $ 25,280.00 0 EA $790.00 $0.00 32 EA $790.00 $25,280.00
80 Signal Cable 6,900 LF $ 3.00 $ 20,700.00 920 LF $3.00 $2,760.00 5,980 LF $3.00 $17,940.00
81 Vehicle Signal Head (12", 3 section) 53 EA $ 850.00 $ 45,050.00 7 EA $850.00 $5,950.00 46 EA $850.00 $39,100.00
82 Vehicle Signal Head (12", 4 Section) 3 EA $ 940.00 $ 2,820.00 2 EA $940.00 $1,880.00 1 EA $940.00 $940.00
83 Vehicle Signal Head (12", 5 Section) 1 EA $ 1100.00 $ 1,100.00 1 EA $1,100.00 $1,100.00 0 EA $1,100.00 $0.00
84 Paved Trenching (1 Conduit, 2 Inch) 1080 LF $ 19.85 $ 21,438.00 90 LF $19.85 $1,786.50 990 LF $19.85 $19,651.50
85 Paved Trenching (3 Conduits, 2 Inch) 20 LF $ 21.00 $ 420.00 0 LF $21.00 $0.00 20 LF $21.00 $420.00
86 Paved Trenching (4 Conduits, 2 Inch) 170 LF $ 22.00 $ 3,740.00 0 LF $22.00 $0.00 170 LF $22.00 $3,740.00
87 Unpaved Trenching (1 Conduit, 2 Inch) 110 LF $ 8.85 $ 973.50 110 LF $8.85 $973.50 0 LF $8.85 $0.00
88 Unaved Trenching (4 Conduits, 2 Inch) 30 LF $ 12.50 $ 375.00 30 LF $12.50 $375.00 0 LF $12.50 $0.00

Directional Drill (1 conduit, 2 inch) 690 LF $ 20.50 $ 14,145.00 0 LF $20.50 $0.00 690 LF $20.50 $14,145.00
90 Directional Drill (2 Conduits, 2 Inch) 640 LF $ 21.50 $ 13,760.00 0 LF $21.50 $0.00 640 LF $21.50 $13,760.00
91 Directional Drill (4 Conduits, 2 Inch) 440 LF $ 26.00 $ 11,440.00 0 LF $26.00 $0.00 440 LF $26.00 $11,440.00
92 Junction Box (Standard Size) 56 EA $ 330.00 $ 18,480.00 6 EA $330.00 $1,980.00 50 EA $330.00 $16,500.00

Junction Box (Oversized Heavy Duty) 16 EA $ 660.00 $ 10,560.00 EA $660.00 16 $660.00 $10,560.00
93 2" Riser With Weatherhead 11 EA $ 440.00 $ 4,840.00 5 EA $440.00 $2,200.00 6 EA $440.00 $2,640.00
94 Inductive Loop Sawcut 4,080 LF $ 9.10 $ 37,128.00 820 LF $9.10 $7,462.00 3,260 LF $9.10 $29,666.00
95 Lead-In Cable (14-2) 6,920 LF $ 1.95 $ 13,494.00 1,650 LF $1.95 $3,217.50 5,270 LF $1.95 $10,276.50
96 900Mhz Radio 6 EA $ 2,750.00 $ 16,500.00 1 EA $2,750.00 $2,750.00 5 EA $2,750.00 $13,750.00
97 Modify Radio Installation 6 EA $ 330.00 $ 1,980.00 1 EA $330.00 $330.00 5 EA $330.00 $1,650.00
98 Furnish Wireless Modem 1 EA $ 2,300.00 $ 2,300.00 0 EA $2,300.00 $0.00 1 EA $2,300.00 $2,300.00
99 Furnish Wireless Lightning Arrestor 1 EA $ 580.00 $ 580.00 0 EA $580.00 $0.00 1 EA $580.00 $580.00

100 Black Metal Strain Pole at Marion/Dekalb 2 EA $ 11,600.00 $ 23,200.00 2 EA $11,600.00 $23,200.00 0 EA $11,600.00 $0.00
101 Metal Pole With Single Mast Arm 16 EA $ 12,550.00 $ 200,800.00 0 EA $12,550.00 $0.00 16 EA $12,550.00 $200,800.00
102 Soil Test 18 EA $ 825.00 $ 14,850.00 2 EA $825.00 $1,650.00 16 EA $825.00 $13,200.00
103 Drilled Pier Foundation 108 CY $ 855.00 $ 92,340.00 12 CY $855.00 $10,260.00 96 CY $855.00 $82,080.00
104 Mast Arm With Metal Pole Design 16 EA $ 550.00 $ 8,800.00 0 EA $550.00 $0.00 16 EA $550.00 $8,800.00
105 Type II Pedestal With Foundation 32 EA $ 1,925.00 $ 61,600.00 0 EA $1,925.00 $0.00 32 EA $1,925.00 $61,600.00
106 Signal Cabinet Foundation 5 EA $ 1,760.00 $ 8,800.00 1 EA $1,760.00 $1,760.00 4 EA $1,760.00 $7,040.00

Landscape / Hardscape

Signals and Traffic Management Systems
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107 Detector Card (Type 170) 36 EA $ 110.00 $ 3,960.00 7 EA $110.00 $770.00 29 EA $110.00 $3,190.00
108 Controller With Cabinet (Type 2070E, Base Mounted) 5 EA $ 14,900.00 $ 74,500.00 1 EA $14,900.00 $14,900.00 4 EA $14,900.00 $59,600.00
109 Controller With Cabinet (Type 2070L, Pole Mounted) 1 EA $ 14,000.00 $ 14,000.00 0 EA $14,000.00 $0.00 1 EA $14,000.00 $14,000.00
110 Cabinet Base Extender 5 EA $ 450.00 $ 2,250.00 1 EA $450.00 $450.00 4 EA $450.00 $1,800.00
111 Metal Pole Base Cover 16 EA $ 2525.00 $ 40,400.00 0 EA $2,525.00 $0.00 16 EA $2,525.00 $40,400.00
112 Metal Pole Luminaire 16 EA $ 550.00 $ 8,800.00 0 EA $550.00 $0.00 16 EA $550.00 $8,800.00
113 Metal Pole Foundation Removal 16 EA $ 1650.00 $ 26,400.00 0 EA $1,650.00 $0.00 16 EA $1,650.00 $26,400.00
114 Metal Pole Removal 18 EA $ 275.00 $ 4,950.00 2 EA $275.00 $550.00 16 EA $275.00 $4,400.00
115 Powder Coat For Single Mast Arm With Metal Pole 16 EA $ 1800.00 $ 28,800.00 0 EA $1,800.00 $0.00 16 EA $1,800.00 $28,800.00
116 Protective Coating For Strain Pole (Black) 2 EA $ 930.00 $ 1,860.00 0 EA $930.00 $0.00 2 EA $930.00 $1,860.00
117 Powder Coat For Pedestal (Black) 32 EA $ 165.00 $ 5,280.00 0 EA $165.00 $0.00 32 EA $165.00 $5,280.00
118 Powder Coat for Metal Pole Base Cover 16 EA $ 300.00 $ 4,800.00 0 EA $300.00 $0.00 16 EA $300.00 $4,800.00
119 Protective Coating for Signal Cabinet 5 EA $ 1325.00 $ 6,625.00 0 EA $1,325.00 $0.00 5 EA $1,325.00 $6,625.00
120 Protective Coating for Cabinet Base Extender 5 EA $ 55.00 $ 275.00 0 EA $55.00 $0.00 5 EA $55.00 $275.00
121 Optical Detector Unit 4 EA $ 1200.00 $ 4,800.00 4 EA $1,200.00 $4,800.00 0 EA $1,200.00 $0.00
122 EVP Phase Selector 2 EA $ 4400.00 $ 8,800.00 2 EA $4,400.00 $8,800.00 0 EA $4,400.00 $0.00

Subtotal $ 913,993.50 Subtotal $99,904.50 Subtotal $814,089.00

Total Construction Contract Cost $3,887,622.59 $575,612.25 $3,312,010.34
CA/CO (7.5%) 7.50% $291,571.69 $48,109.33 $243,462.36

Materials Testing (2.5%) $97,190.56 $16,036.44 $81,154.12
Contingency (5%) 5% $194,381.13 $28,780.61 $165,600.52

Total Project Cost $4,470,765.98 $668,538.64 $3,802,227.34DOT Total Project Cost City Total Project Cost

CA/CO (16.50% of total CA/CO) CA/CO (83.50% of total CA/CO)
Materials Testing (16.5% of total Mat. Materials Testing (83.5% of total Mat. 
Contingency (5% of DOT Const. Cost) Contingency (5% of City Const. Cost)

DOT Construction Cost City Construction Cost
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ORDINANCE NO. 44-2019 
 

A BUDGET ORDINANCE AMENDMENT FOR THE CITY OF SHELBY’S  
UPTOWN STREETSCAPE AND PEDESTRIAN IMPROVEMENTS PROJECT 

 
WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control 

Act, the City of Shelby finds it advisable and necessary to revise and amend its capital project ordinance and 
budgets for the City of Shelby’s Uptown Streetscape and Pedestrian Improvements Project; and 

  
WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget 

which the governing body finds acceptable; and,  
 

WHEREAS, City Council now desires to act on the recommended budget amendments and approve the 
same for implementation and compliance with the North Carolina Local Government Budget and Fiscal Control 
Act; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY, 
NORTH CAROLINA: 

 
Section 1.  Ordinance No. 19-2017, the City’s Uptown Streetscape and Pedestrian Improvements Project, is 

hereby amended as follows to provide for Budget Amendment No. 4 for said project: 
 

Uptown Streetscape and Pedestrian Improvements Project 
  

(1) Appropriating Fund Balance: 
 

Fund Balance Appropriated  11001000-39900  $   500,000 
Transfer to General Capital Projects 110495-49111  $   500,000 
 
Fund Balance Appropriated  63006000-39900  $3,317,227 
Transfer to General Capital Projects 630731-49111  $3,317,227 
    

(2) The following General Fund Cap. Project Revenues are amended by the City: 
 

Transferred from General Fund 11101000-39110-USPIP  $   500,000 
  Transferred from Electric Fund 11101000-39630-USPIP  $3,317,227 
  DOT Reimbursement  11101000-35102-USPIP  $   668,538 
 

(3) The following General Fund Cap. Project Expenditures are amended by the City: 
 

Engineering   111451-42004-USPIP  $   403,760 
Construction   111451-53000-USPIP  $4,082,005 

 
Section 2.  That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are 

hereby summarized as follows: 
 

Current Budget            Amendment No. 4 
East Gateway Enhancement Project 
Revenues 
Transferred from General Fund       $  210,102        $   710,102 
Transferred from Water Fund       $    35,024        $     35,024 
Transferred from Sewer Fund       $    35,024        $     35,024 
Transferred from Electric Fund       $    70,030                         $3,387,257 
Transferred from Gas Fund       $    70,030                $     70,030 
NCDOT Reimbursement        $        0        $   668,538  
 
Expenditures 
Engineering          $  420,210        $   823,970 
Construction         $        0        $4,082,005 
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Section 3.  Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget 

Officer and to the Finance Director to be kept on file by them for their direction in the collection and disbursement 
of funds.  Said officials are hereby authorized to receive and expend funds as herein set forth in accordance with the 
Shelby City Code, the General Statutes of North Carolina, and the provisions of the original budget ordinance; 
inclusive of GS 159-28 governing budgetary accounting of appropriations. 
 

Section 4.  This ordinance shall become effective upon its adoption and approval. 
 

Adopted and approved this the 17th day of June 2019. 
 

 
       ___________________________________________ 
       O. Stanhope Anthony III 
       Mayor 
ATTEST: 
 
 
__________________________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 
 
APPROVED AS TO FORM: 
 
 
__________________________________________________ 
Robert W. Yelton 
City Attorney 
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RESOLUTION NO. 43-2019 
 

A RESOLUTION TENTATIVELY AWARDING THE CONTRACT FOR  
THE UPTOWN SHELBY STREETSCAPE PROJECT 

 
WHEREAS, the City of Shelby designed a project entitled the Uptown Shelby 

Streetscape Project with the primary objectives being to improve pedestrian, bicyclist, and 
vehicle safety while improving aesthetics and promoting continued growth in Uptown 
Shelby; and,  

WHEREAS, the City of Shelby formally advertised for a public bid opening on May 
29, 2019 and due to an insufficient number of bids, the City re-advertised and held a second 
public bid opening on June 6, 2019 in accordance with applicable provisions of GS 143-129, 
as amended; and,  

WHEREAS, the City of Shelby received one (1) responsive bid from a qualified 
contractor, with Sealand Contractors Corporation being the lowest responsible bidder in the 
amount of $3,887,622.59; and, 

WHEREAS, the City’s consulting engineer, Stantec Consulting Services, Inc., has 
tabulated and certified the bid; and,  

WHEREAS, City staff and Stantec Consulting Services, Inc recommend tentative 
award of the construction contract for the work described to Sealand Contractors 
Corporation in the amount of $3,887,622.59 conditioned on the sections below. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF SHELBY, NORTH CAROLINA: 

Section 1.  The City of Shelby shall obtain concurrence from the North Carolina 
Department of Transportation for costs and other bid requirements included in the proposal 
submitted by Sealand Contractors Corporation. 

Section 2.  Upon completion and receipt of the items outlined in Section 1 above, the 
City Manager and City Clerk are hereby authorized to execute the construction contracts 
with Sealand Contractors Corporation for the work and amounts described herein. 

Section 3.  The City Manager or his designees are hereby authorized to complete 
said project, issue change orders, and other documents as may be required to complete the 
Uptown Shelby Streetscape Project. 

Section 4.  This resolution shall become effective upon its adoption and approval. 

Adopted and approved this the 17th day of June 2019. 

  
       _______________________________________ 
       O. Stanhope Anthony III 
       Mayor 
 
ATTEST: 
 
 
        
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 78
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RESOLUTION NO. 44-2019 
 

A RESOLUTION AUTHORIZING SELECTION OF TGS ENGINEERS, INC. 
BASED ON QUALIFICATIONS FOR CONSTRUCTION ENGINEERING AND 

INSPECTION SERVICES FOR THE UPTOWN SHELBY STREETSCAPE PROJECT 
 
WHEREAS, the City of Shelby designed a project entitled the Uptown Shelby Streetscape 
Project with the primary objectives being to improve pedestrian, bicyclist, and vehicle 
safety while improving aesthetics and promoting continued growth in Uptown Shelby; and, 
 
WHEREAS, portions of this streetscape project are located with the North Carolina 
Department of Transportation (NCDOT) public right-of-way and must comply with 
applicable NCDOT standards and specifications; and, 
 
WHEREAS, the City of Shelby must contract with a professional engineering firm to 
provide the Construction Engineering and Inspection (CEI) services to meet NCDOT 
requirements for the Uptown Shelby Streetscape Project; and, 
 
WHEREAS, City staff issued a Request for Qualifications to professional engineering firms 
interested in providing Construction Engineering and Inspection related to this project; 
and,  
 
WHEREAS, three (3) proposals were received from engineering firms interested in 
performing the work associated with this project in accordance with North Carolina 
General Statute 143-64.31; and, 
 
WHEREAS, City staff has reviewed the proposals and determined that TGS Engineers, 
Inc. is the most qualified firm to perform and provide the services as outlined in the 
Request for Qualifications. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 
 
Section 1.  The City Council of the City of Shelby hereby desires for the City Manager to 
enter into negotiations with TGS Engineers, Inc. in accordance with North Carolina 
General Statute 143-64.31 to negotiate a contract for the above referenced project. 
 
Section 2.  If a fair and reasonable fee cannot be negotiated with the best qualified firm, 
negotiations will be terminated and initiated with the next best qualified firm. 
 
Section 3.  The City Manager is hereby authorized to execute a contract with a firm after 
successful negotiations. 
 
Section 4.  This resolution shall become effective upon its adoption and approval. 
 
Adopted and approved this the 17th day of June 2019.   
      
       ____________________________________ 

O. Stanhope Anthony III 
Mayor                                         

ATTEST: 
 
 
______________________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 
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City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
Agenda Item: G-1 
 
New Business 
 

1) Consideration of a resolution authorizing a comprehensive Parks and Recreation 
Master Plan:  Resolution No. 45-2019 

 
New Business Item: (Rick Howell, City Manager, Charlie Holtzclaw, Director 
Parks and Recreation) 
 
Summary of Available Information: 
 
 Memorandum dated June 7, 2019 from Charlie Holtzclaw, Director Parks and 

Recreation to Rick Howell, City Manager  
 PARTF Grant Information 
 Resolution No. 45-2019 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 45-2019 is presented for City Council consideration at this time.  This new 
business item would authorize management to proceed with the development of a new 
comprehensive parks and recreation master plan.  This plan is necessary for some key 
reasons.  They include: 
 

1) The current plan, adopted in 2007, is older than 10 years old and therefore does not 
qualify to receive critical points in the NC Parks and Recreation Trust Fund grant 
process.  This would virtually eliminate the City’s ability to compete for funding 
from this program.  Any future projects such as the Shelby Rail Trail would very 
likely be shut out of funding. 

2) A significant amount of parks improvements have been made since the last time the 
plan was updated and this needs to be reflected in any new plan.  It is also 
important that as time has passed so have the needs of the community changed.  It 
is certainly appropriate to solicit feedback from citizens at this juncture. 

3) Any future borrowing for parks and recreation capital projects would need to have a 
sound Capital Improvements Program as this is something that a funding 
institution will take into consideration. 

 
 
It is my recommendation Resolution No. 45-2019 be adopted and approved by 
City Council at this time. 
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Memorandum 
 
To: Rick Howell, City Manager   
Cc: Bernadette Parduski, City Clerk   
From: Charlie Holtzclaw, Director Parks and Recreation    
Date: June 7, 2019   
Subject: Parks and Recreational Master Plan 
 
Executive Summary of issue – Background 
 
In 2008 the City of Shelby adopted a comprehensive Parks and Recreation 
Master Plan. Since that time, several of the plan’s recommendations have 
been implemented including the City Park Sports Complex, All-Aboard Park 
Playground, Hanna Park, and renovations to the Holly Oak Park Activity 
Center and Playground. These, and other facilities, have greatly enhanced 
the quality of life for our citizens, as well as creating economic impacts 
through sports tourism.   
 
Review and comments 
 
Eleven years have passed since the current Mater Plan was implemented. 
During that time citizens have expressed a desire to continue building on 
Shelby’s incredible parks and recreation tradition with new and different 
activities.   
Going through the process, and having a comprehensive Master Plan is 
important in getting public input and new strategic planning for the future. 
It is also important to remember that having an up to date Master Plan less 
than 5-years old is critical in securing grants from the Parks and Recreation 
Trust Fund (PARTF) and other agencies.  
 
Tie in to current policy and/or adopted planning documents 
 
A new Master Plan ties to the following City adopted plans:  

 Shelby Strategic Growth Plan – park additions and improvements 
 Comprehensive Pedestrian Plan – providing trail and greenway 

opportunities 
 Neighborhood Action Plan – improving recreational/leisure activity 

facilities in City neighborhoods 
 Center City Master Plan – strengthening recreation/leisure activities 

in the Center City  
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Recommendation 
 
Based on the proven success in quality of life and measurable economic 
impact that our community has realized the last few years in the 
development of new sports and recreational facilities, and the future need for 
the citizens of Shelby, it is my recommendation and request to you that 
consideration be given to the initiation of an updated comprehensive Parks 
and Recreation Master Plan. 
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RESOLUTION NO. 45-2019 
 

A RESOLUTION AUTHORIZING A COMPREHENSIVE PARKS AND RECREATION   
MASTER PLAN  

 
           WHEREAS, the City of Shelby last adopted a comprehensive Parks and 
Recreation Master Plan in 2008; and 
 
           WHEREAS, the City of Shelby’s Strategic Growth Plan identifies the need to 
review and update system-wide Recreation Master Plans; and, 
 

WHEREAS, several recommendations from the 2008 Master Plan have been 
implemented including City Park Sports Complex and Playground, Hanna Park, and 
renovations at Holly Oak Park; and, 

 
WHEREAS, citizens have voiced their desire to have other new potential Parks 

and Recreation activities and facilities; and, 
 
           WHEREAS, The Parks and Recreation Trust Fund (PARTF) scoring system 
highly rewards grant applications with Master Plans five or less years old; and,  
  
           WHEREAS, Shelby City Council has appropriated revenue in the fiscal year 
2019-2020 budget for the specific purpose of developing a Parks and Recreation 
Master Plan; and, 
 
 WHEREAS, it is the desire of the Shelby City Council that a comprehensive 
Parks and Recreation Master Plan be established. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SHELBY, NORTH CAROLINA THAT: 
 
 Section 1.  City Council hereby authorizes the City Manager to establish a Parks 
and Recreation Master Plan Steering Committee to serve until such a time as the Parks 
and Recreation Master Plan is formally presented to Council.   
 
 Section 2.  The City Manager is hereby authorized to proceed with development 
of a Parks and Recreation Master Plan as provided for herein and within budgeted 
funds. 
 
 Section 3.  This Resolution shall become effective upon its adoption and 
approval. 
 
 Adopted and approved this the 17th day of June 2019. 
 
 
       ________________________________ 
       O. Stanhope Anthony III 
       Mayor 
ATTEST: 
 
_____________________________________ 
Bernadette A. Parduski, NC-CMC, IIMC-MMC 
City Clerk 93



City of Shelby 
Agenda Item Summary 

June 17, 2019 
City Hall Council Chamber 

 
Agenda Item: H 
 
City Manager’s Report 
 
I will provide a brief report to make Council aware of a number of ongoing issues and 
concerns. 
 
 
 
 
 
 
 
 
 
Agenda Item: I 
 
Council Announcements and Remarks 
 
 
 
 
 
 
 
 
 
 
 
J. Adjournment: 
              

To adjourn a meeting of City Council, a majority of the Council 
members must vote for a motion to adjourn. 
 

Motion to adjourn  
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