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PROJECT GOALS
• Leverage the rail trail to improve public 
health and quality of life in Cleveland 
County
• Utilize the rail trail as a platform for 
economic development, with a special 
focus in Uptown Shelby and the core 
areas of Patterson Springs and Earl.
• Provide opportunities for active 
recreation and an alternative 
transportation corridor for Cleveland 
County residents
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SUMMARY



WORKSHOP SUMMARY
• September 19-21, 2017 
• Two Venues: #3 VFD + Don Gibson Center
• 80+ attendees + 46 completed surveys
• Hundreds of  comments
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PUBLIC INPUT SUMMARY
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Other

Fitness Stations

Equestrian‐Friendly Trails

Restroom Access

Dog Stations

Parks

Benches

Water Fountains

Improved Connections to Neighborhoods

Lighting

Signage

Access to Retail + Downtown

What would you most like to see integrated into the 
proposed Cleveland County Rail Trail?
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PUBLIC INPUT SUMMARY
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County Employee

Uptown Shelby Association

Steering Committee

Chamber of Commerce

Marion News

Bike Shop

Letter

KSB

Shelby Star

Friends/Neighbors/Colleagues

City of Shelby

Word of Mouth/Facebook

How did you hear about the 
Cleveland  County Rail‐Trail?

Do you support the Cleveland County 
Rail‐Trail?

No Absolutely Yes
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Daily

2 to 4 Times a Week

Weekly

"Often"/"Regularly"

Monthly

Twice a Year

How often would you use the trail once it 
is open for public use?
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Property owner support

Dealing with Railroad Company

Homeless Population

Trail Access

"Will it be good for the county?"

"Will it be underutilized?"

Shortage of county participation

Enforcement

Maintenance

Insurance/liability

"When?" "How soon?"

Cost/funding

Safety

None

Do you have any concerns about the rail‐trail?



RECOMMENDATIONS



OVERALL ALIGNMENT



TYPICAL SECTION



TYPICAL SECTION



PROJECT SEGMENTS (10.2 miles total)
• 1: SHELBY SECTION

• 2.6 MILES 
• 9 ROAD CROSSINGS

• 2: PATTERSON SPRINGS SECTION
• 3.8 MILES 
• 5 ROAD CROSSINGS
• 3 TRESTLE BRIDGES

• 3: EARL SECTION
• 3.7 MILES 
• 12 ROAD CROSSINGS

• 3.A: EARL TRAILHEAD TO STATE LINE
• 1.48 MILES (potential shared equestrian)
• 2 ROAD CROSSING



CONNECTIONS

Uptown
Shelby High

Shelby Middle

Royster Park

Greenway Connection

Grocery + Town Park

TS.3 Elem.
Commercial Hub

Earl Town Hall
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FARMERS MARKET TRAILHEAD



FARMERS MARKET TRAILHEAD



UPTOWN ADAPTIVE REUSE



UPTOWN ADAPTIVE REUSE



US 74 BRIDGE



US 74 BRIDGE



TRESTLE BRIDGE 



TOWN OF EARL
TRAILHEAD
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DESIGN GUIDELINES



DESIGN GUIDELINES
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BRANDING



BRANDING CONCEPTS 









COST ESTIMATES



COST ESTIMATES
• SECTION 1: UPTOWN SHELBY TO DEKALB $1.75M
• SECTION 2: DEKALB ST TO CELANESE $5.5M
• SECTION 3: CELANESE TO STATE LINE $1.9M
• PHASE 1-3 TOTAL $9.15M 
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Demand & Benefits 
• Estimated Demand: 

• 5,000 trips/day
• 1,070,000 trips/year
• 514,000 non‐local trail users
• 1,028,000 annual person‐days of trail visitors

• $17M in annual trail‐related spending from non‐local users
• $21,000,000 in annual benefits: health, environmental and 
transportation



BENEFITS



USE + BENEFIT ANALYSIS
• Furman University – Impact Study (Dr. Julian 

Reed)

• 502,000 annual users in year 3 study
• 60% male/40% female
• 14% children (under 17)
• 10% used trail for transportation

• Nearby businesses reported revenue or sales 
increases of  30 to 85 percent

• Up to 30% of  new bike users purchasing 
bikes for the trail

• Annual Revenue from trail users ranged 
from $50,000 to $400,000 (avg. = $111,250)



johncock@altaplanning.com Charlotte, Durham, 
Greenville 
www.altaplanning.com
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