
 
Shelby City Council Agenda             City Hall Council Chamber            
Regular Meeting          300 South Washington Street 
March 6, 2023 at 6:00 p.m.                    Shelby, North Carolina 
 

Welcome and Call to Order by Mayor O. Stanhope Anthony III 
 

Invocation 
 

Pledge of Allegiance 
 

A. Approval of Agenda 
 

Discussion and revision of the proposed agenda, including consent  
agenda; adoption of an agenda. 
 
1) Motion to adopt the agenda as proposed or amended 

 
 
B. Consent Agenda: 
 

Prior to approval and adoption of the agenda, a Council Member may  
move an item from the Consent Agenda to the regular agenda.  Items 
remaining on the Consent Agenda will be considered collectively  
through a single motion and vote. 

        
1) Approval of the Minutes of the Regular Meeting of February 20, 2023  1-8 

 
2) Approval of a resolution approving a financing agreement authorized           9-24 
 by North Carolina General Statute 160A-20: Resolution No. 12-2023 
 
3) Approval of a resolution approving acceptance of maintenance and              25-31 
 ownership of the sewer extension infrastructure improvements for   
 Southridge Subdivision: Resolution No. 13-2023 
 
4) City of Shelby’s R2707D US 74 Bypass Water Line Relocation Project: 32-55 
 
 a)   Adoption of an Ordinance establishing a capital project ordinance 
  and budgets for the City of Shelby’s R2707D US 74 Bypass Water  
  Line Relocation Project: Ordinance No. 11-2023 
 
 b) Approval of a resolution accepting and approving a utility  
  relocation agreement for water infrastructure between the City  
  of Shelby and the North Carolina Department of Transportation  
  for relocation of utilities in conflict with the proposed US 74  
  Bypass: Resolution No. 14-2023 
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5) Adoption of FY 2022-2023 Budget Ordinance Amendment: Ordinance  56-59 
 No. 12-2023 (water and sewer taps) 
 
6)  Adoption of FY 2022-2023 Budget Ordinance Amendment: Ordinance  60-63 
 No. 13-2023 (chemicals) 
 
7) Adoption of budget ordinance amendment for the City of Shelby’s   64-69 
 American Rescue Plan Water and Sewer Project: Ordinance No.  
 14-2023   
 
8) Approval of Special Event Applications: 
  
 a)  Road to Hope 5K, requested date: April 29, 2023    70-77 
  
 b) Shining in Shelby, requested date: May 11 – 14, 2023   78-84 
 
 c) Shelby Sprint 5K, requested date: May 13, 2023    85-92 
 
 d) Uptown Shelby’s Block Party, requested date: April 28, 2023  93-99 
 
9) Management Reports:  

      
a) Financial Summary – January 2023            100-127 

  
 
C. Unfinished Business: 
 

1) None            128 
 

 
D. New Business:   
 

1) Consideration of appointments to City advisory boards and     
commissions: 

 
 a)  Keep Shelby Beautiful                129-131

           
 
E. City Manager’s Report         132 

     
    

F.  Council Announcements and Remarks       132 
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G. Closed Session:  
 

 1) To establish, or to instruct staff concerning the position to be   133 
  taken by or on behalf of City Council in negotiating the price  
  and other material terms of a contract or proposed contract  
  for the acquisition of real property by purchase, option,  
  exchange, or lease pursuant to North Carolina General  
  Statute 143-318.11(a)(5). 

 
  

 
H.  Adjournment:           133 

 
To adjourn a meeting of City Council, a majority of the Council Members  
must vote for a motion to adjourn. 

 
1) Motion to adjourn   



City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

B. Consent Agenda:

Agenda Item: B-1 

1) Approval of the Minutes of the Regular Meeting of February 20, 2023

Consent Agenda Item: (Carol Williams, City Clerk) 

Summary of Available Information: 

Please read and offer changes as you deem necessary. 

 Minutes of the Regular Meeting of February 20, 2023

City Manager’s Recommendation / Comments 

Approve the minutes as presented or as amended by the Mayor and City 
Council via the Consent Agenda.       
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MINUTES 

Regular Meeting                 February 20, 2023 
City Hall Council Chamber          Monday, 6:00 p.m. 
 
Present:  Mayor O. Stanhope Anthony, III, presiding; Council Members David 
Causby, David White, Violet Arth, Charles Webber, and Emilie Bullock.; City 
Manager Rick Howell, MPA, ICMA-CM, Assistant City Manager Justin S. Merritt, 
MPA, Assistant City Manager Ben Yarboro, Interim City Attorney Julie Hooten, 
City Clerk Carol Williams, Deputy City Clerk Breanna Jones, Director of Human 
Resources Deborah (Deb) Jolly, Director of Finance Elizabeth (Beth) Beam, 
CPA, Fire Chief William Hunt, EFO, Police Chief Jeffrey (Jeff) Ledford, Director 
of Planning and Development Services Walter (Walt) Scharer, Public Works 
Director Scott Black, Airport Supervisor Jack Poole, and Jennipher H. Harrill, 
Social Media Manager, Blue Eyes Media Connections;  
 
Absent: Council member Andrew L. Hopper, Sr. 
 
Mayor Anthony called the meeting to order at 6:00 p.m. and delivered the 
invocation.  
 
Ms. Arth led the Pledge of Allegiance. 
 
 
A. Approval of agenda: 
 

1) Motion to adopt the proposed agenda as amended. 
 

ACTION TAKEN:  Upon a motion by Mr. White, City Council voted 
unanimously to approve the agenda as amended acknowledging the 
revised Resolution No. 8-2023 and to excuse Ms. Arth at 7:15p.m. if 
needed. 
 
 

B. Special Presentation: 
 

 1) Airport Layout Plan update – Ben Yarboro, Assistant City Manager 
 

Mr. Yarboro presented to Council an updated Airport Layout Plan which is a 
master plan of the facilities including the terminal, runway extensions and 
hangars. The plan should be updated every 5 – 7 years as the needs of the 
airport changes. The previous plan was updated in 2007. Mr. Yarboro 
explained the following: 

 
• The background and history of the airport 
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• The completed projects from the 2007 Airport Layout Plan
• The 2023 Airport Layout Plan with the future projects listed

o Taxiway overlay and direct access realignment
o Land acquisition
o T-Hangar development
o Corporate Hangar development
o Runway 5 extension
o Airport Entrance road relocation
o Perimeter fencing
o Terminal expansion

Mr. Yarboro also acknowledged Airport Supervisor, Jack Poole, and the high 
level of customer service he delivers every day. Mr. Yarboro finalized his 
presentation by stating there are two resolutions on the agenda tonight that 
would approve the 2023 Airport Layout Plan and authorize the submittal of 
the proposed 2023-2027 Transportation Improvement Plan for the Shelby-
Cleveland County Regional Airport to the NC Division of Aviation; these plans 
are necessary for grant funding from the state.  

C. Public Comment:

Cynitra Stewart who resides at 416 McBrayer Street, Shelby, North Carolina
addressed Council about the embankment and cliff at the back of her house
which collects branches; she would like it to be looked at by the City. Her
other concern was the litter problem in the City; she suggested the City
obtain a smaller truck similar to the brush/leaf truck that the City uses.

Skip Warrick who resides at 822 East Marion Street, Shelby, North Carolina
thanked Council for their willingness to address the street concerns he
brought to Council a few weeks ago; however, the issue has now moved
down the street. Mr. Warrick stated the noise complaints continue; he hopes
this concern is addressed and resolved in a timely manner.

Irvin Anthony who resides at 105 Edgemont Avenue, Shelby, North Carolina
reiterated the concerns Mr. Warrick addressed. Mr. Anthony stated that it is
a safety issue just trying to pull into his driveway due to the commercial
vehicles parked along Edgemont Avenue.

Brent Hayes who resides at 822 Hawthorne Road, Shelby, North Carolina
addressed Council about the derelict vehicles parked in front of his home
causing safety concerns on his street. Mr. Hayes stated the vehicles are
parked on the street because the owners’ commercial vehicles are parked at
their residence instead of at their place of business. Mr. Hayes is proud of his
neighborhood and welcomed the community to come by; but stated his
neighborhood is not a parking lot.
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D. Public Hearing:  
 
1) Consideration to close Ella Street and a portion of South Washington 

Street between Textile Street and East Shannonhouse Street: Resolution 
No. 5-2023 

 
Mr. Scharer presented this item to Council due to the developer of 
Cambridge Commons revising their site plan which now requests the closure 
of Ella Street and a portion of South Washington Street. Mr. Scharer further 
stated the City will maintain all easements for City utilities that may be in the 
right of ways. Mr. Scharer stated the resolution is not to be approved tonight 
but it was included in the agenda packet for Council’s review; the staff is in 
favor of the street closures but does have some concerns about how the City 
can retain those streets in the future. 
 
Mayor Anthony opened the public hearing at 6:33 p.m. and invited comments 
from the public.  
 
Maida Renson who resides in Greensboro, North Carolina, spoke in favor of 
the request as the developer of the project; and offered to answer any 
questions Council may have.  
 
Mayor Anthony closed the public hearing at 6:34 p.m. 
 
No action is necessary; this resolution will be brought back to Council at the 
March 6, 2023 meeting. 
 

 
C. Consent Agenda: 

  Mayor Anthony presented the consent agenda.  Ms. Arth moved to approve 
the consent agenda and the following items were unanimously adopted: 
 
1) Approval of the Minutes of the Regular Meeting of January 23, 2023 

 
2) Adoption of budget ordinance amendment for the City of Shelby’s City 

Park pool renovation project: Ordinance No. 7-2023 
 

3) Adoption of budget ordinance amendment to purchase equipment for the 
Shelby Police Department from award from NC Governor’s Crime 
Commission: Ordinance No. 8-2023  
 

4) Approval of a resolution a resolution approving and authorizing submittal 
of the proposed 2023-2027 Transportation Improvement Program (TIP) for 
the Shelby-Cleveland County Regional Airport to the NC Division of 
Aviation: Resolution No. 6-2023 
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5) Approval of a resolution approving the contract for the performance of the 
City of Shelby’s annual audit and preparation of financial statements for 
the Fiscal Year ended June 30, 2023: Resolution No. 7-2023  
 

6) Management Reports:  
      

a) Financial Summary – December 2022 
 
 

END OF CONSENT AGENDA 
 
 
D. Unfinished Business: 

 
1) Approval of a Resolution supporting a Sunset Cemetery Project 

Committee: Resolution No. 8-2023 
 

Mr. Howell presented this item to Council and reminded them that several 
months ago a group of citizens presented a report about some historical records 
found about Sunset Cemetery, in particular, the finding of some unmarked 
graves. Mr. Howell stated the resolution presented tonight recognizes the 
committee’s desire to move forward with this project and bring their 
recommendations to Council for review.  

ACTION TAKEN:  Upon a motion by Mr. White, City Council voted 
unanimously to adopt Resolution No. 8-2023 entitled, “A 
RESOLUTION SUPPORTING A SUNSET CEMETERY PROJECT 
COMMITTEE.” 

 

2) City Of Shelby’s City Hall Roof Replacement Project:  
 
a) Adoption of budget ordinance amendment for the City Hall Roof 

replacement: Ordinance No.  9-2023 
 

b) Approval of a resolution awarding the contract to Cannon Roofing, 
LLC.: Resolution No. 9-2023 

 
Mr. Howell introduced this item stating City Hall was built in 1939 and 
early 1940s, and the roof is original with minor repairs. Mr. Howell stated 
it is time for the roof to be replaced before more issues arise. Mr. Howell 
further stated Ordinance No. 9-2023 appropriates additional funding from 
the General Fund in the amount of $512,130. Mr. Howell introduced 
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Resolution No. 9-2023 which would award the contract to Cannon Roofing, 
LLC, in the amount of $801,730.   
 
Mr. Merritt addressed Council about the varying bids and the reason why 
two bids were so much higher; those companies use the same slate 
supplier and installer out of Chicago, but Cannon Roofing has their own 
installers and a different supplier in Vermont which resulted in lowered 
costs. 
 

ACTION TAKEN:  Upon a motion by Mr. Webber, City Council  
voted unanimously to adopt Ordinance No. 9-2023 entitled, “A 
BUDGET ORDINANCE AMENDMENT FOR THE CITY HALL ROOF 
REPLACEMENT.” 

 
ACTION TAKEN:  Upon a motion by Ms. Arth, City Council voted 
unanimously to adopt Resolution No. 9-2023 entitled, “A 
RESOLUTION AWARDING THE CONTRACT TO CANNON ROOFING, 
LLC.” 
 
 

3) Approval of the resolution adopting the updated 2023 Airport Layout Plan 
for the Shelby-Cleveland County Regional Airport: Resolution No. 10-2023  

 
 Mr. Howell introduced this item by stating the resolution is a formality so 
 the City can send the updated Airport Layout Plan to the NC Division of 
 Aviation.  
 

ACTION TAKEN:  Upon a motion by Mrs. Bullock, City Council voted 
unanimously to adopt Resolution No. 10-2023 entitled, “A 
RESOLUTION ADOPTING THE UPDATED 2023 AIRPORT LAYOUT 
PLAN FOR THE SHELBY-CLEVELAND COUNTY REGIONAL 
AIRPORT.” 

 
 
E.  New Business 
 

1) Adoption of a resolution of the City Council of the City of Shelby 
approving the issuance of the National Finance Authority qualified 
501(c)(3) bonds for a qualified residential rental project in an 
aggregate principal amount not to exceed $6,855,000 for the 
purpose of financing or refinancing the acquisition, rehabilitation, 
improvement and equipping of Hickory Creek Apartments and 
certain other matters relating thereto: Resolution No. 11-2023   

Mr. Howell introduced this resolution and if approved would comply 
with a section of the IRS Code requiring a local government body’s 

6



 

approval and authorization to issue bonds for the purpose of 
improving a residential property currently owned by a non-profit 
501©(3) entity. The City has no obligation to the project, and this is 
just a matter of complying with the IRS Code.  

Mr. Lee McCormick, Municipal Advisor for the National Finance 
Authority addressed Council and further explained the project.  

  ACTION TAKEN:  Upon a motion by Ms. Arth, City Council 
 voted unanimously to adopt Resolution No. 11-2023 entitled, 
 “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
 SHELBY APPROVING THE ISSUANCE OF THE NATIONAL 
 FINANCE AUTHORITY QUALIFIED 501(C)(3) BONDS FOR A 
 QUALIFIED RESIDENTIAL RENTAL PROJECT IN AN 
 AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED 
 $6,855,000 FOR THE PURPOSE OF FINANCING OR 
 REFINANCING THE ACQUISITION, REHABILITATION, 
 IMPROVEMENT AND EQUIPPING OF HICKORY CREEK 
 APARTMENTS AND CERTAIN OTHER MATTERS RELATING 
 THERETO.” 

2) Adoption of FY 2022-2023 Supplemental Budget ordinance amendment: 
Ordinance No. 10-2023 

 
 Mr. Howell introduced Ordinance No. 10-2023 which if approved would    

 authorize the City Manager and Finance Director to implement the   
        recommendations of the market analysis and reclassification plan. Mr.   
     Howell further stated the amendment would specifically allow for the  
       implementation of payroll changes for those positions identified in the   
    second phase of the market analysis effective the first pay period of            

 March 2023.   
 

ACTION TAKEN:  Upon a motion by Mr. White, City Council  
voted unanimously to adopt Ordinance No. 10-2023 entitled, “FY 
2022-2023 SUPPLEMENTAL BUDGET ORDINANCE AMENDMENT.” 
 
 

F.  City Manager’s Report 
 
 Mr. Howell thanked Council for their time and patience and willingness to 
 ask questions and listen to the presentations at the Council Retreat this 
 past Saturday.  

 

G.  Council Announcements and Remarks:  
  
Mayor Anthony acknowledged Mr. Hopper’s absence and wished him a 
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speedy recovery. 
 
 

H.  Adjournment: 

 
1) Motion to adjourn 

 
ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to adjourn the meeting at 6:56 p.m.  
 
 
      Respectfully submitted, 
 
 
 
      Carol Williams 
      City Clerk 
 
 
 
      O. Stanhope Anthony, III 
      Mayor  
 
 

Minutes of February 20, 2023 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-2 
 

2) Approval of a resolution approving a financing agreement authorized  
 by North Carolina General Statute 160A-20: Resolution No. 12-2023 

 
Consent Agenda Item: (Beth Beam, Director of Finance)  

 
 Memorandums dated February 14, 2023, from Beth Beam, Director of 

Finance to Rick Howell, City Manager  
 Supporting documents 
 Resolution No. 12-2023 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 12-2023 is presented for City Council consideration at this time.  As 
Council is aware the City annually finances the purchase of all rolling stock equipment 
and vehicles through the issuance of a 59-month private placement financing agreement.  
Each year the total approved amount for rolling stock purchase is bid out to qualified 
financial institutions.  This includes rolling stock for all City departments. 
 
Mrs. Beam has solicited proposals and prepared the background material for the award of 
the financing for the current fiscal year as included within your agenda packet.  All of the 
equipment has been purchased or funds have been encumbered and once the award is 
made for the financing a closing date will be set.  After this date the City will be able to 
reimburse itself from the proceeds from the financing.  This year’s principal is $ 1,504,823.  
The recommended bidder is United Financial (A Division of HomeTrust Bank) which has 
offered a rate of 3.49% over the life of the 59-month term.  The list of purchased 
equipment for fiscal year 22-23 is included in your agenda packet. To illustrate the 
upward movement we are seeing on interest rates the financing agreement for last year’s 
equipment purchase was 1.58% with United Financial. 
 
 
It is my recommendation that Resolution 12-2023 be adopted and approved 
via the Consent Agenda. 
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To:   Rick Howell, City Manager 
 
Through: Justin S. Merritt, Assistant City Manager 
 
From:  Beth B. Beam, Director of Finance 
 
Date:  February 14, 2023 
 
Subject:  FY 2022-2023 Equipment Financing  
 
 
Please find attached to this memo a resolution approving a financing agreement with 
United Financial (A Division of HomeTrust Bank) for the equipment and rolling stock to 
be purchased during the current fiscal year.  The finance department sent requests for 
proposals to banks requesting that they submit proposals on our 2022-2023 equipment 
financing.  The total amount of the request is $1,504,823.  We received seven proposals.  
The banks request that this type of financing be awarded as soon as possible after the 
proposals are due, as a result of market volatility.  I opened the proposals on Tuesday, 
February 14th, at 2:00 in the afternoon.  After reviewing the proposals, it is my 
recommendation that United Financial (A Division of HomeTrust Bank) be awarded this 
contract with a 3.49% interest rate, for 59 months, with annual payments in arrears.  I 
have also attached the evaluation of the proposals.  This is how we have handled 
awarding these financing contracts in the past.  I will attend the Council meeting 
Monday, February 20th to answer any questions.    
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2023 City of Shelby 
Proposed Installment Contract Equipment List

Dept. Description Cost Center Estimated Cost $ by Fund Fund
Information Services Blade Servers, Wireless AP's 110420-51000 225,923.00

Police Motorola Radio Replacements 110431-51000 0.00  
SUV(Replace 2008 Sedan) 110434-54000 60,000.00

Signal Pre-Emption-Various Intersections 110434-51000 163,000.00
Motorola Radio Replacements 110434-51000 0.00

Airport 9' Scrape Blade 110453-51000 7,000.00
Sanitation Grapple Truck (Replace Swa-Car) 110471-51000 190,000.00

6 Passenger Van(replace unit 174 15 Psgr) 110612-54000 33,000.00
7 Passenger Van(replace unit 180 15 Psgr) 110612-54000 33,000.00

1/2 Ton Pickup (Replace Unit 178) 110613-54000 25,000.00
Fairway Mower 110613-51000 65,000.00
Rear Discharge Cemetery Mower 110613-51000 13,000.00
61" Front Deck Mower 110613-51000 16,500.00
Turbine Blower Attachment 110613-51000 6,400.00 837,823.00 General Fund
Truck Mounted Snow Plow 112452-51000 15,700.00
Salt/Sand Spreader Hopper for Truck 112452-51000 10,300.00 26,000.00 Powell Bill
1 Ton Pickup(Replace Unit 656) 610713-54000 50,000.00
Wachs Saw 610713-51000 15,000.00
Underbore Machine 610713-51000 7,000.00
Chemical Feed Pump 610714-51000 8,000.00 80,000.00 Water Fund
JetVac Truck(Replace Unit 658) 620723-54000 175,000.00

Sewer Fund 1 Ton Service Truck(Replace Unit 511) 620724-54000 82,500.00

Trailer for Mini-Excavator 620723-51000 10,000.00
Zero Turn Mower 620724-51000 16,500.00 284,000.00 Sewer Fund
1 Ton Puckup(Replace Unit 749) 630733-54000 70,000.00

ROW Track Mower 630733-51000 135,000.00 205,000.00 Elec. Fund
1/2 Ton Pickup(Replace Unit 782) 640743-54000 47,000.00
NG Leak Detector 640743-51000 25,000.00 72,000.00 Gas Fund

Total: 1,504,823.00 1,504,823.00

Gas Fund

Electric Fund

Fire Department

Water Fund

Parks and Recreation

Powell Bill
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Solicitation Of  

Installment Contract Proposals 

CITY OF SHELBY, NORTH CAROLINA 

 

 

“City”:   City of Shelby, North Carolina 

 

“Bank”: Banking and/or financing corporation submitting response to the City of 

Shelby’s Request for Proposals. 

 

Type of Contract: The Contract will be a net Contract whereby City will be responsible for 

all expenses related directly or indirectly to the use of the equipment 

including maintenance and repair, taxes, insurance coverage, etc. 

 

Type of Equipment: See attached FY 2023 Proposed City of Shelby Installment Contract 

Equipment List. 

 

Anticipated  

Equipment Cost: $1,504,823.00.  See attached proposed FY 2023 Equipment List. 

 

Equipment Location: Shelby, North Carolina 

 

Contract Term: 59 months 

 

Rate Terms:  The established rate will be as follows: 

 

a) A fixed annual percentage rate. 

 

This transaction will be funded into an escrow account.  When escrow is funded, the fund will 

earn the best prevailing market rate at the time investments are made.  The cost to the City will 

be the cost of the funds in the escrow account at the established rate.  The financial institution’s 

proposal should clearly state any management fees required of the City. 

 

Rates shall be quoted for bank qualified and non-bank qualified status (see Determination of 

Taxability). 

 

Funding requirement shall provide for reimbursement to the City of any advance payment to 

vendors, upon execution of the proper acceptance documentation. 

 

Installment Payments: Installment payments will be annual.  The principal and interest portions 

of each payment should be stated separately. 

 

 

Assignment: The Bank may not at anytime during the period of this contract, assign all 

or part of its interest in the equipment and/or this contract. 
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Title:  Where appropriate, title to the equipment will be in City’s name.  Upon 

acceptance of the equipment, the Bank will be assigned a security interest 

in the property purchased. 

 

Non-Appropriation/ 

Termination: City is not permitted to execute an installment contract that restricts its 

right to provide a service activity, replace or substitute for the equipment 

purchased.  Additionally, no deficiency judgment may be rendered against 

the City in any action for breach of a contractual obligation under this 

contract and the taxing power of the City is not and may not be pledged 

directly or indirectly to secure any moneys due under this contract. 

 

Determination of  

Taxability: City qualifies as a governmental entity within the meaning of Section 

103(a) of the Internal Revenue Code of 1954, as amended. 

 

The City reasonably anticipates being a “qualified” municipal entity under the Tax Reform Act 

of 1986, for the purpose of this funding request.  The City reasonably anticipates that it will issue 

less than $10,000,000.00 in aggregate debt during the calendar year 2023.  However, in the event 

of a determination of taxability where the Bank is unable to deduct 80% of the interest paid, City 

will accept installment payment adjustments designated to compensate the Bank for the higher 

after-tax yield. 

 

The Bank’s proposal must detail the calculation methodology in the event this transaction 

becomes a non-bank qualified installment contract. 

 

Payment: City will have the option, exercisable at any time during the term of the 

contract agreement, upon at least thirty (30) days notice to the Bank, to 

prepay the installments designated as principal, in full, at the prepayment 

amount not greater than 100.0 percent (100.0%) of the principal amount 

outstanding, with accrued interest at the date of prepayment, and discharge 

its obligations with respect to the contract. 

 

North Carolina 

General Statutes: This contract is an installment contract and security agreement pursuant to 

Section 160A-20 and Article 9 of Chapter 25 of the General Statutes of 

North Carolina. 

 

Expenses: Additional costs expected to be associated with this transaction MUST be 

included in the proposal. 

 

Documentation: Documentation will be in form and substance satisfactory to the Bank and 

City. City’s legal counsel will review the documentation and may 

correspond and detail proposed amendments to the documentation. 
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The bid proposals for the City will be received until 2:00 PM, E.S.T., February 14th, 2023.  At 

that time there will be a public opening of the proposals in the City Hall Conference Room, 300 

South Washington Street, Shelby, NC 28150. 

 

It is the City’s intention to review the proposals received and make a recommendation to award 

the contract by February 20, 2023. 

 

It is the City’s intention that upon award of contract by City Council that all contract documents 

be fully executed and funding placed into an escrow account in the City’s name during the week 

of February 21-24, 2023. 

 

The City reserves the right to reject any and/or all proposals received, or the right to waive minor 

irregularities or errors, or to select the proposal which, in our opinion, is in the best overall 

interest of the City. 
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876 Brevard Rd 

Asheville, NC  28806 

__________________________________________________________________ 

______________________________________________________________________________ 

 
Phone  828-684-5643 

Fax      828-684-5616 

 

            February 10, 2023 
 
City of Shelby, NC 
300 South Washington Street 
Shelby, NC  28150  
ATT:   Beth B. Beam, NCCLGFO           
           Finance Officer  
 
Re: Finance proposal for: The acquisition of equipment as described in the equipment list included in the 
RFP issued in the amount of $1,504,823.00. 
 
Dear Beth, 
 
As per your request, we are enclosing under same cover our proposal for the above captioned 
transaction. This transaction is structured on an annual basis with five (5) annual payments as reflected in 
the attached Bank Qualified Repayment Schedule  B.  This transaction is calculated at an annual 
percentage rate of 3.49% (Bank Qualified).  Should the transaction become Non-Bank Qualified the 
interest rate would be 3.84% calculated by adding 0.35% to the Proposal Bank Qualified rate.  All other 
terms and conditions remain the same for a Bank Qualified or a Non-Bank Qualified transaction.    
 
 There are no closing costs or origination fees related to the transaction. 
 
The collateral for the transaction will be determined as equipment is purchased.  The bank agrees to 
reimburse the City in those instances where the City paid for the equipment in advance.  The bank 
anticipates the collateral to consist of items on the RFP equipment list.  
 
The bank agrees with the RFP Specifications.  The bank will use its standard Municipal Lease and Option 
Agreement documentation as it has done in the past for the City of Shelby.  While the bank will not 
charge a pre-payment penalty.  The Concluding Payment is calculated at 100.00% of the outstanding 
balance for the entire transaction if paid in advance. 
 
The bank can fund the proceeds into a HomeTrust Bank Escrow/Project account.  There would be no fee 
on the account and interest would be paid to the account based on our current market rates for the 
account type.  
 
The bank’s documentation will include Substitution and Non-Appropriation language as well as the bank 
agrees it may not render a deficiency judgement against the City nor will the bank seek a pledge of the 
City’s taxing powers.  
 
 If you have any questions or need additional information, please contact me at your convenience.  Thank 
you for the opportunity to provide this proposal to you.  

 
Very truly yours, 

       
 

        John M. Tench 
        Senior Vice President   
        Director of Municipal Finance  

19



 

 

 

 

 
 

 

876 Brevard Road 
Asheville, NC  28806 

_____________________________________________________________________________________________ 

______________________________________________________________________________

Phone  828-684-5643 

Fax      828-684-5616 
 

 
February 10, 2023 

 
City of Shelby, NC 
300 South Washington Street 
Shelby, NC  28150 
 
ATT:   Beth B. Beam, NCCLGFO 
           Finance Director   
 
Proposal for Finance of:   Various purchases of equipment as described in RFP in the amount of 
$1,504,823.00.   
 
 
Dear Beth, 
  
As a follow-up to your recent request for a proposal regarding the above referenced transaction, United 
Financial is pleased to offer a finance proposal as follows: 
 

LESSOR: United Financial, A Division of HomeTrust Bank  
 

LESSEE: City of Shelby, NC  
 

COLLATERAL: Equipment described above. 
 

AMOUNT: Up to $1,504,823.00 
 

START DATE: Immediately upon funding 
 

TERM: 59 Months  
  

PAYMENTS: Lease payments will consist of five (5) annual payments of $332,259.51 
comprised of principal and interest (over 59 months).  
 
Terms will be held for six months from the date of the proposal (also subject to 
Expiration and Acceptance terms below).  If the transaction is not fully funded 
within six months of the date of this proposal, terms will then be based upon 
market rates at that time (defined as the T-Bill associated to the amortized 
term of the transaction plus 1.0%), limited to a maximum increase in the 
interest rate of 3.0% for a period or 18 months from the date of the proposal.   
If the transaction is not fully funded within 18 months of the proposal date, the 
terms will be based on the T-Bill associated to the amortized term of the 
transaction plus 1.0% with no maximum rate guaranty.    
 

EXPIRATION: Lease payment terms quoted herein are subject to transaction being 
documented by 04/10/2023. 
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LEGAL TITLE: 

 
Legal Title to the Equipment during the Lease Term shall vest in the Lessee 
with Lessor perfecting a first security interest through Equipment Title, UCC, or 
other filing instruments as may be required by law. 
 

NET LEASE: The Lease will be a net lease, under which all cost and responsibility of 
maintenance, insurance, taxes and other items of a similar nature shall be for 
the account of Lessee. 
 

INSURANCE: Lessee shall provide evidence of insurance coverage at the time of delivery of 
the Equipment, in accordance with the provisions of the Lease. 

 
FINANCIALS:                      

 
Lessee shall furnish Lessor with its last three, (3) fiscal years financial 
statements and its latest interim financial statements, plus such other pertinent 
information as Lessor may reasonably request. 
 

APPROVAL:  Closing of the transaction(s) described herein, and the implementation hereof 
is expressly conditioned upon approval of Lessor’s Senior Loan Committee, 
the receipt, review and acceptance of properly executed documentation 
acceptable to Lessor, and the absence of any material adverse change in 
Lessee’s financial condition prior to deliver and acceptance of the Equipment.  
 

ACCEPTANCE: Lessee acknowledges that the terms and conditions of this proposal are 
satisfactory and that upon execution hereof by Lessee this proposal shall 
constitute a valid and binding obligation of Lessee.  As further condition to 
Lessor's approval hereof, Lessee must acknowledge its acceptance of this 
proposal by signing below in the space provided and returning it to the Lessor 
by 03/10/2023. 

 
If you determine that this finance structure meet the needs of your organization, please have the 
appropriate officer indicate the chosen option, place their signature at the bottom of this page, and return 
it to us via fax, email or US Postal Service. Upon receipt of the signed proposal, we will be in touch with 
you to make provision for documenting the finance.  Thank you for the opportunity to submit this proposal 
letter for your review and approval.  Should you have any question or comments regarding the terms and 
conditions, or if we can be of any further assistance to you, please do not hesitate to call. 
 

         TERMS PRESENTED IN THIS PROPOSAL SHALL SURVIVE CLOSING. 
 
 
        Sincerely, 
         
 
 
 

       John M. Tench  
        Senior Vice President 
        Director of Municipal Finance  
          
 
ACCEPTED BY:     
 
SIGNATURE: _________________________________________ 
 
NAME:  __________________________TITLE:  _________ DATE:  __________ 
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City of Shelby, NC 

REPAYMENT SCHEDULE B

Nominal Annual Rate:  3.49%

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment Interest Principal Balance
Loan 2/21/2023   1,504,823.00

1 1/21/2024 332,259.51 48,141.80 284,117.71 1,220,705.29
2 1/21/2025 332,259.51 42,602.61 289,656.90 931,048.39
3 1/21/2026 332,259.51 32,493.59 299,765.92 631,282.47
4 1/21/2027 332,259.51 22,031.76 310,227.75 321,054.72
5 1/21/2028 332,259.51 11,204.79 321,054.72 0.00

1,661,297.55 156,474.55 1,504,823.00

No prepayment Penalty for early payoff.

Last interest amount decreased by 0.02 due to rounding.

Grand Totals
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RESOLUTION NO. 12-2023 
A RESOLUTION APPROVING A FINANCING AGREEMENT AUTHORIZED 

BY NORTH CAROLINA GENERAL STATUTE 160A-20 

WHEREAS, the City of Shelby, North Carolina (the “City”) has previously determined to 

undertake a project for purchase of various types of equipment (the “Project”), and the Finance 

Officer has now presented a proposal for the financing of such Project. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SHELBY, NORTH CAROLINA, meeting in regular session on the 20th day of February 

2023 makes the following findings of fact: 

Section 1.  The City hereby determines to finance the Project through United Financial 

(A Division of HomeTrust Bank), in accordance with the proposal dated February 14th, 2023.  

The amount of the financing shall not exceed $1,504,823, the annual interest rate (in the absence 

of default or change in tax status) shall not exceed 3.49%, and the financing term shall not 

exceed fifty-nine (59) months from closing. 

Section 2.  All financing contracts and all related documents for the closing of the 

financing (the “Financing Documents”) shall be consistent with the foregoing terms.  All officers 

and employees of the City are hereby authorized and directed to execute and deliver all 

Financing Documents, and to take any such further action as they may consider necessary or 

desirable, to carry out the financing of the Project as contemplated by the proposal and this 

resolution.  The Financing Documents shall include a Financing Agreement and Deed of Trust 

and a Project Fund Agreement as United Financial (A Division of HomeTrust Bank) may 

request. 

Section 3.  The Finance Officer is hereby authorized and directed to hold executed copies 

of the Financing Documents until the conditions for delivery of the Financing Documents have 
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Resolution No. 12-2023 
March 6, 2023 
Page 2 

been completed to such officer’s satisfaction.  The Finance Officer is authorized to approve 

changes to any Financing Documents previously signed by City officers or employees, provided 

that such changes shall not substantially alter the intent of such documents or certificates from 

the intent expressed in the forms executed by such officers.  The Financing Documents shall be 

in such final forms as the Finance Officer shall approve, with the Finance Officer’s release of 

any Financing Documents for delivery constituting conclusive evidence of such officer’s final 

approval of the Document’s final form. 

Section 4.  The City shall not take or omit to take any action, the taking or omission of 

which shall cause its interest payments on this financing to be includable in the gross income for 

federal income tax purpose of the registered owners on the interest payment obligations.  The 

City hereby designates its obligations to make principal and interest payments under the 

Financing Document as “qualified tax-exempt obligations” for the purpose of Internal Revenue 

Code Section 265(b)(3) if applicable. 

Section 5.  All prior actions of City officers in furtherance of the purposes of this 

resolution are hereby ratified, approved and confirmed.  All other resolutions (or parts thereof) in 

conflict with this resolution are hereby repealed, to the extent of the conflict. 

This resolution is effective upon its adoption the 6th day of March A. D. 2023. 

O. Stanhope Anthony, III
Mayor

ATTEST: 

Carol Williams 
City Clerk 

24



City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-3 
 

3) Approval of a resolution approving acceptance of maintenance and ownership  
 of the sewer extension infrastructure improvements for Southridge Subdivision: 
 Resolution No. 13-2023 

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum from Ben Yarboro, Assistant City Manager to Rick Howell, 

City Manager 
 Supporting Maps 
 Certification Checklist 
 Fast Track Sewer Engineering Certification 
 Resolution No. 13-2023 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 13-2023 is presented for City Council consideration via the Consent 
Agenda.  If approved this resolution would simply accept sewer infrastructure for 
maintenance and operation as constructed to serve Southridge subdivision.  This 
infrastructure was built by a contractor for the developer in accordance with City 
standards and has been duly inspected by City staff for compliance and permitted 
by NC DEQ. 
 
It is my recommendation that Resolution 13-2023 be adopted and approved 
by City Council at this time via the Consent Agenda. 
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RESOLUTION NO. 13 – 2023 
 

A RESOLUTION APPROVING ACCEPTANCE OF MAINTENANCE AND 
OWNERSHIP OF THE SEWER EXTENSION INFRASTRUCTURE IMPROVEMENTS 

FOR SOUTHRIDGE SUBDIVISION 
 

 
WHEREAS, Sundown Automotive Inc. contracted with a professional engineering firm to 
design improvements to the sanitary sewer system to serve their properties along Southridge 
Street, Shelby as referenced in Deed Book 1869 page 1726 and Deed Book 1783 page 1165; and, 
 
WHEREAS, plans for a sewer extension of 1,112 feet of 8-inch gravity sewer were reviewed by 
the City of Shelby and were submitted to and permitted by NC Division of Water Resources; and  
 
WHEREAS, the developer contracted with Wesson Septic Services Inc. to construct the sanitary 
sewer lines in May 2022 as designed and permitted; and 
 
WHEREAS, City Staff completed final inspections and certify that all infrastructure was 
constructed to City Standards and is in satisfactory condition; and 
 
WHEREAS, the design engineer has certified that all infrastructure for the applicable 
improvements have been completed in accordance with plans approved by the City and NC 
Division of Water Resources. 
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 
 
Section 1.  The sanitary system improvements as denoted above are hereby accepted by the City 
Council of the City of Shelby for maintenance and operation. 
 
Section 2.  The City Manager of the City of Shelby or his designee are hereby authorized and 
instructed to cause the provision of section 1 of this resolution to be implemented and the 
applicable sewer infrastructure shall be assumed for ownership and maintenance by the City of 
Shelby. 
 
Section 3.  This resolution shall become effective upon adoption and approval. 
 
Adopted and approved this the 6th day of March 2023. 
 
 
             
       O. Stanhope Anthony, III 
       Mayor 
 
ATTEST: 
 
 
      
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-4 
 

4) City of Shelby’s R2707D US 74 Bypass Water Line Relocation Project: 
 
 a)   Adoption of an Ordinance establishing a capital project ordinance and   
  budgets for the City of Shelby’s R2707D US 74 Bypass Water Line  
  Relocation Project: Ordinance No. 11-2023 
 
 b) Approval of a resolution accepting and approving a utility relocation   
  agreement for water infrastructure between the City of Shelby and the  
  North Carolina Department of Transportation for relocation of utilities in  
  conflict with the proposed US 74 Bypass: Resolution No. 14-2023 

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated March 1, 2023, from Ben Yarboro, Assistant City 

Manager to Rick Howell, City Manager and Justin Merritt, Assistant City 
Manager 

 Map of Water Relocation for NCDOT 
 Supporting Documents 
 Ordinance No. 11-2023 
 Resolution No. 14-2023 

 
City Manager’s Recommendation / Comments 
 
Ordinance No. 11-2023 is presented for City Council consideration at this time.  If 
approved this ordinance would appropriate funding for the relocation of the City owned 
water distribution and sewer collection lines in and around Johnson Road on the 
easternmost edge of the city limits.  Council will recall that NCDOT has funded and will 
be constructing the D section of the new US Hwy 74 bypass in this area.  As such the City 
is being required by NCDOT (per the NC General Statutes) to relocate all of its utility 
infrastructure to accommodate the road work.  This ordinance only affects the water 
system.  This work is estimated to cost $$77,000.  The City share is $19,250.  The City will 
agree to allow NCDOT to include approved work within their construction contract.  
NCDOT will pay these costs up front and the City will reimburse our portion of the total 
cost once billed by NCDOT.  The City’s share is appropriated from the Water Fund capital 
reserve. Resolution No 14-2023 authorizes the City to enter into an agreement with 
NCDOT. 
 
It is my recommendation Ordinance No. 11-2023 and Resolution No. 14-2023 be 
adopted and approved by City Council at this time via the Consent Agenda. 
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ORDINANCE NO.  11-2023 

 

AN ORDINANCE ESTABLISHING A CAPITAL PROJECT ORDINANCE AND BUDGETS FOR 

THE CITY OF SHELBY’S R2707D US 74 BYPASS WATER LINE RELOCATION PROJECT 

 

WHEREAS, in accordance with applicable provisions of the North Carolina Budget and 

Fiscal Control Act, the City of Shelby finds it advisable and necessary to establish a capital project 

ordinance and budgets for the City of Shelby’s R2707D US 74 Bypass Water Line Relocation Project; 

and 

  

WHEREAS, it is necessary for the City to establish a budget for this capital project and 

appropriate applicable funds needed for the administration and construction of this project in order to 

comply with applicable provisions of the North Carolina Local Government Budget and Fiscal Control 

Act; and,  

 

WHEREAS, G.S. 159-13.2 provides that a City may undertake the construction of a capital 

asset such as sewer utility infrastructure, by way of a capital project ordinance providing the necessary 

balanced budget and funding for the life of the project; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SHELBY, NORTH CAROLINA:  The City of Shelby has identified a need to relocate water utility 

lines in conjunction with construction of the US Hwy. 74 Bypass Project. Accordingly, the following 

budget modifications are approved in accordance with the chart of accounts heretofore established for 

the City of Shelby. 

 

 

 

Section 1.    Appropriating Fund Balance:  

 

Fund Balance Appropriated  61006000-39900  $19,250 

Transfer to Water Capital Projects  610711-49611  $19,250 

 

 

    

 

Section 2.   The following revenues are available and amounts are hereby appropriated: 

 

 Revenues:   

  Transferred from Water Fund 61106000-39610-61845  $19,250 

     

 

  Appropriation: 

  Construction   611716-53000-61845               $19,250  

  

 

 

Section 3.  The provisions of this capital project ordinance shall be entered in the minutes of 

the Shelby City Council and copies filed with the City Manager as Budget Officer, the Finance 

Director, and the City Clerk for their direction and guidance in receiving revenues and expending the 

monies due thereunder. 
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Ordinance No. 11-2023 

March 6, 2023 

Page 2 

 

 

 

Section 4.  This ordinance shall become effective upon its adoption and approval. 

   

 

Adopted and Approved this the 6th day of March, 2023. 

 

               

 

______________________________                                             

       O. Stanhope Anthony, III 

Mayor 

ATTEST: 

 

 

 ______________________________________                                                                        

Carol Williams 

City Clerk  

 

 

APPROVED AS TO FORM: 

 

 

_______________________________________                                                                        

John Kubis 

Interim City Attorney 
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RESOLUTION NO.  14-2023 

A RESOLUTION ACCEPTING AND APPROVING A UTILITY RELOCATION 
AGREEMENT FOR WATER INFRASTRUCTURE BETWEEN THE CITY OF SHELBY 

AND THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION FOR 
RELOCATION OF UTILITIES IN CONFLICT WITH THE PROPOSED US 74 BYPASS 

WHEREAS, the North Carolina Department of Transportation has submitted a project for construction to 

include a new US 74 Bypass in Cleveland County, North Carolina, and referenced as WBS Element:  

34497.3.6 (R-2707D); and,  

WHEREAS, the construction of said roadway project will require certain adjustments to be made to the 

existing City of Shelby water system; and, 

WHEREAS, the City of Shelby utilities do not have private utility easements and are located within the 

NCDOT right of way of said proposed US 74 Bypass; and, 

WHEREAS, the City of Shelby agrees to undertake the actions required to accommodate the proposed 

improvements, and will enter into certain agreements with NCDOT to complete these aforementioned 

utility relocations for construction of the US 74 Bypass. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SHELBY, NORTH CAROLINA: 

Section 1. In order to facilitate the orderly and expeditious relocation of the said required utilities 

owned by the City of Shelby, the NCDOT and the City of Shelby have agreed to relocation and 

reimbursement as detailed in the attached agreements entitled "Utility Construction Agreement" and is 

hereby made a part of this resolution by its incorporation. 

Section 2. The City Manager of the City of Shelby or his designee are hereby authorized and 

directed to execute the applicable agreement as specified in Section 1 of this resolution. 

Section 3. This resolution shall become effective upon its adoption and approval.  

Adopted and approved this the 6th day of March 2023. 

____________________________________ 
O. Stanhope Anthony III
Mayor

ATTEST: 

_________________________________________ 
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-5 
 

5) Adoption of FY 2022-2023 Budget Ordinance Amendment: Ordinance  
 No. 12-2023 

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated March 1, 2023, from Ben Yarboro, Assistant City 

Manager to Justin Merritt, Assistant City Manager 
 Ordinance No. 12-2023 

 
City Manager’s Recommendation / Comments 
 
Ordinance No. 12-2023 is presented for City Council consideration via the Consent Agenda 
as a matter of routine business.  If approved this budget ordinance amendment would 
recognize and appropriate additional funds from the Water Fund and Sewer Fund needed 
to balance the Water Distribution Line a Sewer Collection Line accounts.  As a result of 
increased applications for water and sewer taps the City has realized increased revenue in 
these two areas.  In order to spend these fund the City must make this budget amendment 
that both recognizes and appropriates the funding.  The total amount for the water fund is 
$60,000 and for the sewer fund is $35,000. 
 
It is my recommendation that Ordinance No. 12-2023 be adopted and approved 
via the Consent Agenda as a matter of routine business. 
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Memorandum 
 
To:   Justin Merritt, Assistant City Manager 
 
From:  Ben Yarboro, Assistant City Manager 
 
RE:      Water and Sewer – Budget Amendment 
 
Date:   March 1, 2023 
 
Background 
During the FY 2022-23 Budget, there has been a rising cost in materials for water and 
wastewater materials needed for new services and system materials for daily 
operations. The City has also seen an increase in new services from residential 
development within the City during the Fiscal Year.  The materials budgets have been 
depleted due to these factors.   
 
Review 
Based on projected water and sewer taps for the remainder of the FY 2022-23 Budget, 
both the water and sewer line budgets are going to need additional funds to cover the 
cost of the materials needed to install these new services.  The following are projected 
amounts needed for each for the remainder of this Fiscal Year: 
 

Fund: GL Account: Initial Amount: Additional 
Amount Needed: 

Water Line 610713-41511 $103,000 $60,000 
Sewer Line 620723-41511 $25,000 $35,000 

 
 
Recommendation 
In consideration of the materials needed to perform water and sewer taps for new 
housing for the remainder of the Fiscal Year, staff recommends the City move forward 
a budget amendment to transfer the funds from our water and sewer tap revenue 
accounts to cover the costs as outlined above. 
 
Please let me know if further information is needed. 

Post Office Box 207 ∙ Shelby, NC 28151-0207 
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ORDINANCE NO. 12-2023 

CITY OF SHELBY 

 FY 2022-2023 BUDGET ORDINANCE AMENDMENT 

 

WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control 

Act, the City of Shelby finds it advisable and necessary to revise and amend its annual budget for FY 2022-2023; 

and, 

WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget 

which the governing body finds acceptable; and,  

 

WHEREAS, City Council now desires to act on the recommended budget amendments and approve same 

for implementation and compliance with the Fiscal Control Act; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY, 

NORTH CAROLINA: 

 

Section 1.  Ordinance No. 34-2022, the City’s FY 2022-2023 Budget Ordinance, is hereby amended as 

follows to provide for Budget Amendment No. 5 for the year: 

 

(A) The City of Shelby has identified a need to appropriate additional funding to support the addition of new 

water and sewer taps to serve new customers. Accordingly, the following budget modifications are 

approved in accordance with the chart of accounts heretofore established for the City of Shelby. 

 

(1) The following Water Fund line items are amended: 

 

(a) Increase 61006000-36711     $60,000 

Water Taps 

 

(b) Increase 610713-41511     $60,000 

Materials 

 

(2) The following Sewer Fund line items are amended: 

 

(c) Increase 62006000-36721     $35,000 

Sewer Taps 

 

(d) Increase 620723-41511     $35,000 

Materials 

 

 

Section 2.  That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are 

hereby summarized as follows: 

Current Budget            Amendment No. 5 

General Fund    $ 31,188,671    $ 31,188,671 

Emergency Telephone System Fund         107,000            107,000 

Powell Bill Fund                          679,000            679,000 

Economic Dev. Fund           711,250            711,250 

Housing Fund         2,485,707         2,485,707 

Cemetery Fund                               30,000              30,000 

Utilities-Water Fund        6,370,517         6,430,517 

  Utilities-Sewer Fund        6,621,100                6,656,100 

Utilities-Electric Fund      20,912,000       20,912,000 

Utilities-Gas Fund       24,154,747       24,154,747 

Utilities – Stormwater Fund       1,363,405         1,363,405 

FY 2022-2023 Budget Total:    $ 94,623,397    $ 94,718,397 
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Ordinance No. 12-2023 

March 6, 2023 

Page 2 

 

 

Section 3.  Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget 

Officer and to the Finance Director to be kept on file by them for their direction in the collection and disbursement 

of funds.  Said officials are hereby authorized to receive and expend funds as herein set forth in accordance with the 

Shelby City Code, the General Statutes of North Carolina, and the provisions of the original budget ordinance; 

inclusive of GS 159-28 governing budgetary accounting of appropriations. 

 

 

Section 4.  This ordinance shall become effective upon its adoption and approval. 

 

 

 

Adopted and approved this the 6th day of March A. D. 2023. 

 

 

      ___________________________________________ 

      O. Stanhope Anthony, III 

      Mayor 

 

 

ATTEST: 

 

 

_____________________________________________ 

Carol Williams 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________________________ 

John Kubis 

Interim City Attorney 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-6 
 

6)  Adoption of FY 2022-2023 Budget Ordinance Amendment: Ordinance  
 No. 13-2023 

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated March 1, 2023, from Ben Yarboro, Assistant City 

Manager Justin Merritt, Assistant City Manager 
 Ordinance No. 13-2023 

 
City Manager’s Recommendation / Comments 
 
Ordinance No. 13-2023 is presented for City Council consideration via the Consent Agenda 
as a matter of routine business.  If approved this budget ordinance amendment would 
recognize and appropriate additional funds from the Water Fund and Sewer Fund needed 
to balance the Water Plant and Sewer Plant accounts.  As a result of increased chemical 
costs the City staff finds it necessary to request an additional appropriation of revenue to 
cover these cost and balance the existing budget.  In order to spend these fund the City 
must make this budget amendment that both appropriates the additional funding and 
authorizes the expenditure.  The total amount for the water fund is $45,000 and for the 
sewer fund is $70,000. 
 
It is my recommendation that Ordinance No. 13-2023 be adopted and approved 
via the Consent Agenda as a matter of routine business. 
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Memorandum 
 
To:   Justin Merritt, Assistant City Manager 
 
From:  Ben Yarboro, Assistant City Manager 
 
RE:      Sewer Plant and Water Plant – Fund Balance Appropriation 
 
Date:   March 1, 2023 
 
Background  
During the FY 2022-23 Budget, the City Sewer and Water Plants have experienced 
increases in the cost of chemicals to treat water and wastewater.  The major factor 
causing the price increase is that most of the chemicals used in the treatment of  water 
and wastewater are petroleum derived and the rising cost of fuel has caused the cost 
of these chemicals to increase as well.  Also, the cost of inflation over the past year has 
had a major impact on the amount we have had to spend on these chemicals.   
 
Review 
Staff has reviewed projected chemical usage and for the remainder of the FY 2022-23 
Budget and determined that both the Sewer Plant and the Water Plant are going to 
need additional funds to cover the cost of the chemicals needed to operate.  The 
following are projected chemical funds needed for each plant for the remainder of this 
Fiscal Year: 
 

Fund: GL Account: Initial Amount: Additional 
Amount Needed: 

Water Plant 610714-41515 $354,200 $45,000 
Sewer Plant 620724-41515 $137,510 $70,000 

 
 
Recommendation 
In consideration of the chemicals needed to treat water and wastewater for the 
remainder of the Fiscal Year, staff recommends appropriating the funds from the 
water and sewer fund balances to cover the costs as outlined above. 
 
Please let me know if further information is needed. 

Post Office Box 207 ∙ Shelby, NC 28151-0207 
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ORDINANCE NO. 13-2023 

CITY OF SHELBY 

 FY 2022-2023 BUDGET ORDINANCE AMENDMENT 

 

WHEREAS, in accordance with applicable provisions of the North Carolina Budget and Fiscal Control 

Act, the City of Shelby finds it advisable and necessary to revise and amend its annual budget for FY 2022-2023; 

and, 

WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to the budget 

which the governing body finds acceptable; and,  

 

WHEREAS, City Council now desires to act on the recommended budget amendments and approve same 

for implementation and compliance with the Fiscal Control Act; 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SHELBY, 

NORTH CAROLINA: 

 

Section 1.  Ordinance No. 34-2022, the City’s FY 2022-2023 Budget Ordinance, is hereby amended as 

follows to provide for Budget Amendment No. 6 for the year: 

 

(A) The City of Shelby has identified a need to appropriate additional funding to address the rising costs of 

treatment chemicals necessary to operate the water and wastewater treatment facilities. Accordingly, the 

following budget modifications are approved in accordance with the chart of accounts heretofore 

established for the City of Shelby. 

 

(1) The following Water Fund line items are amended: 

 

(a) Increase 61006000-39900     $45,000 

Fund Balance Appropriated 

 

(b) Increase 610714-41515     $45,000 

Chemicals 

 

(2) The following Sewer Fund line items are amended: 

 

(c) Increase 62006000-39900     $70,000 

Fund Balance Appropriated 

 

(d) Increase 620724-41515     $70,000 

Chemicals 

 

 

Section 2.  That the revenues, expenditures and amendments set forth in Section 1 of this ordinance are 

hereby summarized as follows: 

Current Budget            Amendment No. 6 

General Fund    $ 31,188,671    $ 31,188,671 

Emergency Telephone System Fund         107,000            107,000 

Powell Bill Fund                          679,000            679,000 

Economic Dev. Fund           711,250            711,250 

Housing Fund         2,485,707         2,485,707 

Cemetery Fund                               30,000              30,000 

Utilities-Water Fund        6,430,517         6,475,517 

  Utilities-Sewer Fund        6,656,100                6,726,100 

Utilities-Electric Fund      20,912,000       20,912,000 

Utilities-Gas Fund       24,154,747       24,154,747 

Utilities – Stormwater Fund       1,363,405         1,363,405 

FY 2022-2023 Budget Total:    $ 94,718,397    $ 94,833,397 
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Ordinance No. 13-2023 

March 6, 2023 

Page 2 

 

 

Section 3.  Copies of this Budget Ordinance Amendment shall be furnished to the City Manager as Budget 

Officer and to the Finance Director to be kept on file by them for their direction in the collection and disbursement 

of funds.  Said officials are hereby authorized to receive and expend funds as herein set forth in accordance with the 

Shelby City Code, the General Statutes of North Carolina, and the provisions of the original budget ordinance; 

inclusive of GS 159-28 governing budgetary accounting of appropriations. 

 

 

Section 4.  This ordinance shall become effective upon its adoption and approval. 

 

 

 

Adopted and approved this the 6th day of March A. D. 2023. 

 

 

      ___________________________________________ 

      O. Stanhope Anthony, III 

      Mayor 

 

 

ATTEST: 

 

 

_____________________________________________ 

Carol Williams 

City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________________________ 

John Kubis 

Interim City Attorney 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-7 
 

7) Adoption of budget ordinance amendment for the City of Shelby’s American  
 Rescue Plan Water and Sewer Project: Ordinance No. 14-2023   

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated November 2, 2022, from Ben Yarboro, Assistant City  

Manager to Justin Merritt, Assistant City Manager 
 Ordinance No. 14-2023 

 
City Manager’s Recommendation / Comments 
 
Ordinance No. 14-2023 is presented for City Council consideration at this time via 
the Consent Agenda as a matter of routine business.  If approved this amendment 
appropriate funding from the original $6,300,000 of American Rescue Plan funding 
to Water and Sewer Capital Projects as specifically described in the amendment.  
Mr. Yarboro has provided a detailed memo describing the uses of the recommended 
funding.  He has reviewed these with me and I find them to be reasonable and in 
keeping with the City’s overall goals relating to improvements to the existing 
systems.  Council will recall that you previously approved an allocation plan that 
broadly laid out how it wished to spend these funds.  The is amendment addresses 
the more details recommendations of city staff. 
 
It is my recommendation that Ordinance No. 14-2023 be adopted and 
approved by City Council via the Consent Agenda as a matter of routine 
business. 
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Memorandum 
 
To:  Justin Merritt; Assistant City Manager 
 
CC:  Rick Howell, City Manager 
   
From:  Ben Yarboro; Assistant City Manager - Operations 
 
Date:  February 28, 2023 
 
Subject: Water and Sewer Projects - Project Budget Ordinances 
 American Rescue Plan Funds – Additional Project 
 
Background 
 
Over the course of the last 15 years, Water Resources has developed a comprehensive list of improvement 
projects for both water and sewer.  This list has been developed through both internal and external evaluations 
that have included staff and in some cases consultant/engineer input. This list allows us to plan for 
improvements that are needed for system upgrades to continue to operate in a safe manner that follows all 
State and Federal regulations when money is needed and made available.   With a large amount of work 
complete at the First Broad WWTP, Water Resources has turned our focus on continued improvements at the 
water plant, in the water distribution system and sewer collection system.  With the approved street resurfacing 
bond, Water Resources has also increased the internal evaluations of the water and sewer system to identify 
critical improvements needed prior to the proposed 5-year resurfacing plan. 
 
During the previous budget year, the City received $6.3 million from the American Rescue Plan that will allow us 
to move forward with several priority water resources items that have been identified, reviewed and prioritized 
by staff.   
 
Review 
 
City staff has identified additional water and sewer projects from recent system evaluations in regards to the 
street resurfacing projects.  In response to the upcoming resurfacing projects, Water Resources is 
recommending an additional appropriation/project(s) as outlined below: 
 
 
 
 
 
 
 

Post Office Box 207 ∙ Shelby, NC 28151-0207 
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WATERLINE PROJECTS Engineering Construction Total 
 611716-42004-61842 611716-53000-61842  
Sumter Street Waterline $45,000 $300,000 $345,000 
Lee St Waterline $18,000 $123,000 $141,000 
Willow Estates – Waterline Upsizing  $160,000 $160,000 
Grover Street Valve Replacement $6,500 $40,000 $46,500 
Distribution Water Model Water Updates 17,100  $17,100 
Shannonhouse Waterline Curbing  $18,000 $18,000 

TOTALS $86,600 $641,000 $727,600 
 
 
WATER PLANT PROJECTS Engineering Construction Total 
 611716-42004-61843 611716-53000-61843  
    
Alum Lagoon Repairs  $160,000 $160,000 
WTP Paving  $19,000 19,000 

TOTALS $0 $179,000 $179,000 
 
WASTEWATER PLANNING GRANTS Engineering Construction Total 
 621726-42004-62881   
    
Collection System Flow Monitoring & 
Surveying 

$140,000  $140,000 

    
TOTALS $140,000 $0 $140,000 

 
 
 
 
Recommendation 
 
Water Resources staff recommends the transfer of funds from the ARP Fund (62106000-39250-62880) to the 
following: Engineering Sewerline project fund (621726-42004-62880) $47,500; Sewerline Construction project 
fund (621726-53000-62880) $878,000; Engineering Waterline Projects (611716-42004-61842) $86,600; 

SEWERLINE PROJECTS Engineering Construction Total 
 621726-42004-62880 621726-53000-62880  
    
Lafayette Street Sewerline Repairs  $115,000 $115,000 
Sumter Street Sewerline Rehabilitation $28,500 $190,000 $218,500 
Belvedere Sewer Rehabilitation  $330,000 $330,000 
Lee Street Sewer $19,000 $209,000 $228,000 
WWTP Influent/Entrance Paving  $34,000 $34,000 

TOTALS $47,500 $878,000 $925,500 
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Waterline Construction Projects (611716-53000-61842) $641,000; Water Plant Projects Construction (611716-
53000-61843) $179,000; and Wastewater Planning Grants Engineering (621726-42004-62881) $140,000. 
 
These funds will allow us to complete the projects outlined above.  Please let me know if additional information 
is needed. 
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ORDINANCE NO. 14-2023 
BUDGET ORDINANCE AMENDMENT FOR THE CITY OF SHELBY’S AMERICAN RESCUE 

PLAN WATER AND SEWER PROJECT   
 

WHEREAS, in accordance with applicable provisions of the North Carolina Budget and 
Fiscal Control Act, the City of Shelby finds it advisable and necessary to revise and amend its capital 
project ordinance and budgets for the City of Shelby’s American Rescue Plan Water and Sewer 
Project; and 

  
WHEREAS, the City Manager (Budget Officer) has recommended certain amendments to 

the budget which the governing body finds acceptable; and,  
 

WHEREAS, City Council now desires to act on the recommended budget amendments and 
approve the same for implementation and compliance with the North Carolina Local Government 
Budget and Fiscal Control Act; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

 
Section 1.  Ordinance No. 45-2022, the City’s American Rescue Plan Water and Sewer 

Project, is hereby amended as follows to provide for Budget Amendment No. 3 for said project: 
 

 Section 1.    Appropriating Revenues:  
 

ARP Funds-Federal   25002000-34550  $1,972,100 
Transfer to Water Capital Projects  250550-49611  $   906,600 
Transfer to Sewer Capital Projects  250550-49621  $1,065,500 
 
  

 
Section 2.   The following revenues are available, and amounts are hereby appropriated: 
 
Water Fund Capital Projects: 
 Revenues:   

  Transferred from ARP Fund 61106000-39250-61842  $727,600 
  Transferred from ARP Fund 61106000-39250-61843  $179,000 
   
  Appropriation: 
  Engineering   611716-42004-61842           $  86,600 
  Construction   611716-53000-61842  $641,000 
  Construction   611716-53000-61843  $179,000 
 

Sewer Fund Capital Projects:  
  
Revenues:   

  Transferred from ARP Fund 62106000-39250-62880  $925,500 
  Transferred from ARP Fund 62106000-39250-62881  $140,000 
     
  Appropriation: 
  Engineering   621726-42004-62881  $140,000 
  Engineering   621726-42004-62880  $  47,500 
  Construction   621726-53000-62880  $878,000 
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Ordinance No. 14-2023 
March 6, 2023 
Page 2 

 
Section 2.  That the revenues, expenditures, and amendments set forth in Section 1 of this 

ordinance are hereby summarized as follows: 
 

American Rescue Plan Water Projects: 
Current Budget            Amendment No. 3 

Revenues  
Transfer from ARP Fund        $781,000        $1,687,600 
   
Expenditures 
 
Engineering         $200,000        $   286,600  
Construction         $581,000        $1,401,000 

 
American Rescue Plan Sewer Projects: 

Current Budget            Amendment No. 3 
Revenues  
Transfer from ARP Fund        $571,750        $1,637,250 
  
Expenditures 
 
Engineering         $    -0-        $   187,500  
Construction         $571,750        $1,449,750 

 
Section 3.  Copies of this Budget Ordinance Amendment shall be furnished to the City 

Manager as Budget Officer and to the Finance Director to be kept on file by them for their direction 
in the collection and disbursement of funds.  Said officials are hereby authorized to receive and 
expend funds as herein set forth in accordance with the Shelby City Code, the General Statutes of 
North Carolina, and the provisions of the original budget ordinance; inclusive of GS 159-28 
governing budgetary accounting of appropriations. 
 

Section 4.  This ordinance shall become effective upon its adoption and approval. 
   

Adopted and Approved this the 6th day of March, 2023. 
 
 
    ______________________________________ 
    O. Stanhope Anthony, III 
    Mayor 

 
 

ATTEST: 
 
______________________________________                                                                        
Carol Williams 
City Clerk  
 
 
APPROVED AS TO FORM: 
 
_______________________________________                                                                        
John Kubis 
Interim City Attorney 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-8 
 

8) Approval of Special Event Applications: 
  
 a)  Road to Hope 5K, requested date: April 29, 2023 
  
 b) Shining in Shelby, requested date: May 11 – 14, 2023 
 
 c) Shelby Sprint 5K, requested date: May 13, 2023 
 
 d) Uptown Shelby’s Block Party, requested date: April 28, 2023 (One time  
  exception) 

 
Consent Agenda Item: (Carol Williams, City Clerk)  
 
 Memorandums from Carol Williams, City Clerk to Rick Howell, City Manager 
 Four Special Event Applications 

 
City Manager’s Recommendation / Comments 
 
These events are in keeping with special event practices of the City.  It is my 
recommendation that this item be approved by City Council at this time via the Consent 
Agenda. 
 
I do want to make Council aware that sometime this year I will be proposing a revised 
special event ordinance that formalizes the City’s process and more clearly spells out the 
City’s expectations of those submitting applications that require additional City services 
including the closure of streets and sidewalks.  Special events require a great deal of 
resources often including employee work hours (Public Works, Police, Fire & Rescue and 
Parks and Recreation) as well as equipment.  These events which provide important 
activities for citizens/visitors do require staff to divert from their usual duties even if only 
for a brief period in some cases.  As you have heard me say each employee is budgeted for 
2,080 hours per year.  Each hour committed to special events takes away from the core 
purpose of that employee.  I am not suggesting that the City no longer allow special events 
but do believe a more clear and formal policy will assist in helping us to manage our 
resources.  Look for a recommendation in 2023. 
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OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: February 2, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 Road to Hope 5K, requested date:  April 29, 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
February 20, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received January 9, 2023
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OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: February 2, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 Shining in Shelby 2023, requested date:  May 11 - 14, 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
February 20, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received September 27, 2022

78



79



80



81



82



83



84



OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: March 1, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 YMCA Shelby Sprint 5K, requested date:  May 13, 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
March 6, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received February 9, 2023
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OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: March 1, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 Uptown Block Party, requested date:  April 28, 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
March 6, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received February 20, 2023
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item: B-9 
 

9) Management Reports: 
 

a) Financial Summary – January 2023 
 
Consent Agenda Item: (Justin Merritt, Assistant City Manager)  
 
 Monthly Financial Summary – January 2023 

 
City Manager’s Recommendation / Comments 
 
The above listed report is for City Council information and is placed on the agenda 
to ensure documentation that it was formally presented by management during a 
regular meeting. 
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Monthly Financial Summary 

January 2023 
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City of Shelby

Utility Sales Tax Distribution (Formerly Utility Franchise Tax)

Last Three Years

Third     

Quarter

Fourth 

Quarter

First     

Quarter

Second 

Quarter Totals

Collection Period: (July-Sept.) (Oct.-Dec.) (Jan.-Mar.) (Apr.-June)

Received in: December March June September

FY 21 574,782.27       445,666.24     476,587.12     451,433.94       1,948,469.57    

FY 22 515,722.31       464,401.65     486,627.19     466,918.19       1,933,669.34    

FY 23 559,313.87       -                   -                   -                     559,313.87        

Budget 556,178.37       484,704.73     500,184.30     458,932.60       2,000,000.00    

% of Budget 27.97% 0.00% 0.00% 0.00% 27.97%

Notes:

Effective July 2014, utility franchise tax was eliminated on sales of electricity and piped natural gas. A "hold harmless"

provision will keep local distribution levels at the amounts received during the 2013-14 Fiscal Year. 
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City of Shelby

General Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - GENERAL FUND      

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General Obligation Bonds

Street & Sidewalk GO Bond ($6mm) 555,250.00    551,250.00    540,400.00    529,600.00    518,800.00    508,000.00    

Debt Retired In 2037

Installment Purchase Contracts

Hanna Park Recration Complex 658,606.66    644,079.33    629,552.00    615,024.66    600,497.33    600,497.33    

Debt Retired In 2032

FY 18 Installment Purchase 266,389.91    -                 -                 -                -                 -                 

Debt Retired In 2023

FY 19 Installment Purchase 104,354.77    104,354.77    -                 -                -                 -                 

Debt Retired In 2024

FY 20 Installment Purchase 189,692.00    189,692.00    189,692.00    -                -                 -                 

Debt Retired In 2025

FY 21 Installment Purchase 128,617.50    128,617.50    128,617.50    128,617.50    -                 -                 

Debt Retired In 2026

FY 22 Installment Purchase 313,175.08    313,175.08    313,175.08    313,175.08    313,175.08    -                 

Debt Retired In 2027

Total Debt Service - General Fund 2,216,085.92 1,931,168.68 1,801,436.58 1,586,417.24 1,432,472.41 1,108,497.33 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.
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City of Shelby

For 2023 07 (58.34% of the Fiscal Year)

General Fund Expenditures by Division

ORIGINAL REVISED YTD  AVAILABLE PCT 

DEPARTMENT APPROP BUDGET  EXPENDED ENCUMBRANCES BUDGET USED 

TOTAL GOVERNING BOARD               59,104.00 59,104.00 33,691.65 536.94 24,875.41 57.90 % 

TOTAL ADMINISTRATION                640,869.00 614,669.00 301,977.39 1,000.00 311,691.61 49.30 % 

TOTAL FINANCE                       777,398.00 761,398.00 527,655.81 0.00 233,742.19 69.30 % 

TOTAL PURCHASING                    81,240.00 80,240.00 37,185.36 0.00 43,054.64 46.30 % 

TOTAL HUMAN RESOURCES               436,873.00 420,573.00 189,893.99 0.00 230,679.01 45.20 % 

TOTAL CUSTOMER SERVICE              114,438.00 172,646.00 102,713.78 43,877.50 26,054.22 84.90 % 

TOTAL INFORMATION SERVICES         610,864.00 616,451.00 460,904.93 20,990.31 134,555.33 78.20 % 

TOTAL METER SERVICE                 795.00 10,795.00 -42,014.02 55,566.00 -2,756.98 125.50 % 

TOTAL GARAGE                        571,222.00 580,422.00 380,701.22 0.00 199,720.78 65.60 % 

TOTAL CITY HALL                     108,450.00 108,450.00 63,231.45 4,199.50 41,019.05 62.20 % 

TOTAL POLICE                        8,602,300.00 9,374,830.00 5,680,591.74 61,479.76 3,632,758.68 61.20 % 

TOTAL COMMUNICATION               873,400.00 852,000.00 410,766.99 0.00 441,233.01 48.20 % 

TOTAL FIRE                          5,519,120.00 6,857,864.00 3,507,224.07 1,007,181.78 2,343,458.15 65.80 % 

TOTAL BUILDING INSPECTIONS          424,050.00 430,050.00 171,661.20 0.00 258,388.80 39.90 %

TOTAL STREETS                       1,334,500.00 1,282,250.00 585,938.70 0.00 696,311.30 45.70 % 

TOTAL AIRPORT                       483,850.00 485,278.00 306,578.09 10,026.06 168,673.83 65.20 % 

TOTAL SOLID WASTE                    2,017,910.00 2,293,017.00 1,329,576.39 214,515.60 748,925.36 67.30 % 

TOTAL GIS                           104,003.00 103,200.00 64,207.76 217.34 38,774.90 62.40 % 

TOTAL PLANNING SERVICES             573,590.00 591,517.00 308,529.31 27,783.70 255,204.14 56.90 % 

TOTAL SPECIAL APPROPIATIONS         3,024,520.00 3,024,520.00 1,037,861.13 0.00 1,986,658.87 34.30 % 

TOTAL PARKS & RECREATION            1,910,050.00 2,029,609.00 1,018,984.03 167,652.67 842,972.77 58.50 % 

TOTAL MAINTENANCE & CEMETERY        1,745,725.00 1,744,225.00 780,316.20 72,865.03 891,043.77 48.90 % 

GRAND TOTAL 30,014,271.00 32,493,108.00 17,258,177.17 1,687,892.19 13,547,038.84 58.30 %
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City of Shelby

Powell Bill Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - POWELL BILL FUND      

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Installment Purchase Contracts

FY 18 Installment Purchase 3,644.52     -              -              -              -              -              

Debt Retired in 2023

FY 20 Installment Purchase 11,703.00   11,703.00   11,703.00   -              -              -              

Debt Retired in 2025

Total Debt Service - Powell Bill Fund 15,347.52   11,703.00   11,703.00   -              -              -              

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.
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City of Shelby

Water Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - WATER FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds 880,052.90     878,082.07     878,287.26     499,614.47     497,103.08     500,082.76     

Debt Retired In 2031

Series 2016 Revenue Bonds 233,400.00     233,400.00     233,400.00     233,400.00     233,400.00     233,400.00     

Debt Retired In 2031

NCDEQ-DWI SRF Loan 1,060,171.30  1,047,604.00  1,035,036.68  1,022,469.38  1,009,902.08  1,009,902.08  

Debt Retired In 2040

Installment Purchase

Uptown Infrastructure - Electric Fund Loan 27,250.00       27,250.00       27,250.00       27,250.00       27,250.00       27,250.00       

Debt Retired In 2038

FY 19 Installment Purchase 54,380.79       54,380.79       -                  -                  -                  -                  

Debt Retired In 2024

FY 20 Installment Purchase 2,561.50         2,561.50         2,561.50         -                  -                  -                  

Debt Retired In 2025

FY 21 Installment Purchase 14,465.00       14,465.00       14,465.00       14,465.00       -                  -                  

Debt Retired In 2026

FY 22 Installment Purchase 14,680.83       14,680.83       14,680.83       14,680.83       14,680.83       -                  

Debt Retired In 2027

Total Debt Service - Water Fund 2,286,962.32  2,272,424.19  2,205,681.27  1,811,879.68  1,782,335.99  1,770,634.84  

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.
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City of Shelby

Sewer Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - SEWER FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds 444,259.37     442,773.80     442,017.78     289,821.66     288,125.74     287,842.45     

Debt Retired In 2031

NC DENR-DWI SRF Loan 36,300.10       36,300.10       36,300.10       36,300.10       36,300.10       36,300.10       

Debt Retired in 2034

NC DENR-DWI SRF Loan 156,521.90     156,521.90     156,521.90     156,521.90     156,521.90     156,521.90     

Debt Retired in 2035

NC DENR-DWI SRF Loan 469,832.90     469,832.90     469,832.90     469,832.90     469,832.90     469,832.90     

Debt Retired in 2035

NC DENR-DWI SRF Loan 991,870.00     991,870.00     991,870.00     991,870.00     991,870.00     991,870.00     

Debt Retired in 2041

Installment Purchase

Uptown Infrastructure - Loan from Electric Fund 72,750.00       72,750.00       72,750.00       72,750.00       72,750.00       72,750.00       

Debt Retired in 2038

FY 18 Installment Purchase 2,903.26         -                 -                 -                 -                 -                 

Debt Retired In 2023

FY 19 Installment Purchase 1,408.74         1,408.74         -                 -                 -                 -                 

Debt Retired In 2024

FY 20 Installment Purchase 12,525.50       12,525.50       12,525.50       -                 -                 -                 

Debt Retired In 2025

FY 21 Installment Purchase 6,215.00         6,215.00         6,215.00         6,215.00         -                 -                 

Debt Retired In 2026

FY 22 Installment Purchase 50,928.61       50,928.61       50,928.61       50,928.61       50,928.61       -                 

Debt Retired In 2027

Total Debt Service - Sewer Fund 2,245,515.37  2,241,126.54  2,238,961.79  2,074,240.17  2,066,329.25  2,015,117.35  

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -

 500,000.00

 1,000,000.00

 1,500,000.00

 2,000,000.00

 2,500,000.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Debt Service Sewer Fund

Debt Service Sewer Fund
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City of Shelby

Electric Fund Debt Service

FY 2023

DEBT SERVICE - ELECTRIC FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds

Debt Retired In 2031 251,906.46    251,061.16 251,357.07 251,958.36 250,301.68 252,338.27 

Installment Purchase Contracts

FY 18 Installment Purchase

Debt Retired In 2023 25,727.86      -              -              -              -              -              

FY 19 Installment Purchase

Debt Retired In 2024 8,921.99        8,921.99     -              -              -              -              

FY 21 Installment Purchase

Debt Retired In 2026 89,952.50      89,952.50   89,952.50   89,952.50   -              -              

FY 22 Installment Purchase

Debt Retired In 2027 74,312.73      74,312.73   74,312.73   74,312.73   74,312.73   -              

Total 450,821.54    424,248.38 415,622.30 416,223.59 324,614.41 252,338.27 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -
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City of Shelby

Gas Fund Debt Service

Fiscal Year 2023

 

DEBT SERVICE - GAS FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds

Debt Retired In 2031 184,888.28    184,264.97 184,141.90 141,085.52 140,220.49 140,576.52 

Installment Purchase Contracts

FY 18 Installment Purchase

Debt Retired In 2023 6,424.24        -              -              -              -              -              

FY 19 Installment Purchase

Debt Retired In 2024 7,621.62        7,621.62     -              -              -              -              

FY 20 Installment Purchase

Debt Retired In 2025 18,518.00      18,518.00   18,518.00   -              -              -              

FY 21 Installment Purchase

Debt Retired In 2026 24,392.50      24,392.50   24,392.50   24,392.50   -              -              

FY 22 Installment Purchase

Debt Retired In 2027 25,105.65      25,105.65   25,105.65   25,105.65   25,105.65   -              

Total Debt Service - Gas Fund 266,950.29    259,902.74 252,158.05 190,583.67 165,326.14 140,576.52 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

DEBT SERVICE - GAS FUND

DEBT SERVICE - GAS FUND
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City of Shelby

For 2023 07 (58.34% of the Fiscal Year)

Utility Funds Expenditures by Department

 ORIGINAL TRANFRS REVISED   AVAILABLE PCT 

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

TOTAL WATER ADMINSTRATION           3,205,592.00 33,015.00 3,238,607.00 1,312,330.27 9,404.85 1,916,871.73 40.8 % 

TOTAL WATER LINES OPERATIONS        1,003,420.00 14,508.00 1,017,928.00 472,596.29 37,595.68 507,736.03 50.1 % 

TOTAL WATER PLANT OPERATIONS        2,161,505.00 98,745.00 2,260,250.00 1,274,924.87 150,117.33 835,207.30 63.0 % 

TOTAL WATER                         6,370,517.00 146,268.00 6,516,785.00 3,059,851.43 197,117.86 3,259,815.06 50.0 % 

TOTAL SEWER ADMINISTRATION          2,990,308.00 44,015.00 3,034,323.00 761,131.03 4,904.85 2,268,286.97 25.2 % 

TOTAL SEWER LINES OPERATIONS        1,187,660.00 18,148.00 1,205,808.00 511,829.16 104,063.81 589,914.99 51.1 % 

TOTAL SEWER PLANT OPERATIONS       2,443,132.00 135,776.00 2,578,908.00 1,435,629.92 254,514.64 888,763.28 65.5 % 

TOTAL SEWER                         6,621,100.00 197,939.00 6,819,039.00 2,708,590.11 363,483.30 3,746,965.24 45.1 % 

TOTAL ELECTRIC ADMINISTRATION       2,854,131.00 4,015.00 2,858,146.00 1,398,851.43 33,604.85 1,425,689.57 50.1 % 

TOTAL ELECTRIC PURCHASE             14,125,474.00 0.00 14,125,474.00 8,428,481.90 0.00 5,696,992.10 59.7 % 

TOTAL ELECTRIC LINES                3,826,395.00 585,398.00 4,411,793.00 1,712,234.07 974,712.34 1,724,846.30 60.9 % 

TOTAL ELECTRIC                      20,806,000.00 589,413.00 21,395,413.00 11,539,567.40 1,008,317.19 8,847,527.97 58.6 % 

TOTAL NATURAL GAS ADMINISTRATION    4,487,212.00 2,549,595.00 7,036,807.00 4,798,429.90 55,307.60 2,183,069.35 69.0 % 

TOTAL NATURAL GAS PURCHASE         17,010,000.00 0.00 17,010,000.00 14,196,447.47 0.00 2,813,552.53 83.5 % 

TOTAL NATURAL GAS LINES             2,657,535.00 203,514.00 2,861,049.00 1,034,222.82 449,108.96 1,377,717.25 51.8 % 

TOTAL NATURAL GAS                   24,154,747.00 2,753,109.00 26,907,856.00 20,029,100.19 504,416.56 6,374,339.13 76.3 % 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
C. Unfinished Business 
 
None 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
D. New Business 
 
Agenda Item: D-1 
 

1) Consideration of appointments to City advisory boards and commissions: 
 
 a)  Keep Shelby Beautiful 
 
New Business Item: (Rick Howell, City Manager)  
 
Summary of Available Information: 
 
 Memorandum from Carol Williams, City Clerk to Rick Howell, City Manager 
 Keep Shelby Beautiful (KSB) Commission Roster 2022 

 
City Manager’s Recommendation / Comments 

 
Volunteers are an essential part of the work the City performs each year.  As always this 
is just a reminder that we all should work to recruit qualified and quality people to serve 
whenever possible. Solicitation of both qualified and interested citizens to serve on these 
important advisory boards remains a priority for 2023.  I would challenge each of you to 
recruit viable candidates that possess the knowledge and willingness to serve during the 
coming months. 
 
I cannot emphasize enough the importance of appointing quality people to these 
very important citizen boards and commissions.  It is incumbent upon Council as 
the appointing authority to ensure members are responsible members of the 
community who will make decisions that reflect the established and recognized 
values of the City.  These appointees after all reflect upon Council as the appointing 
authority as well as the City as they conduct business month to month. 
 
 
 
 
 
 
 
 
 
 
 
 

129



OFFICE OF THE  
CITY CLERK 

 

 

Memo 

To:   Rick Howell, City Manager   

From:  Carol Williams, City Clerk 
Date:  March 1, 2023 
Re:  Appointments to City Advisory Boards 

BOARD REVIEW:      KEEP SHELBY BEAUTIFUL COMMISSION – 
 
The terms of five incumbents, Linda Bridges, Modestenia Bush, Chris Carter, Charles Hamrick, and Laurie 
Hendrick concluded January 2023.   
 
Incumbent Wiley Smith’s term ends in January 2024; however, Mr. Smith has moved away from Shelby, so 
his term needs to be filled.  
 
Two incumbents wish to continue their service - Charles Hamrick (Ward 3), Modestenia Bush (Ward 4)  
 
2023 terms – Linda Bridges, Laurie Hendrick, and Chris Carter will not be reappointed due to their desire to 
step down, or lack of attendance  
 
2024 term – Wiley Smith will not be reappointed due to moving away from Shelby  
 
There are four applications on file in the Clerk’s Office –  
 

• Claire Mangione (Ward 1) 
• Angela Bell (Ward 4) 
• Marie Jackson (Ward 6) 
• Benjamin Cabaniss (Ward 2)  

 
POSSIBLE ACTION: 
 
Council can begin the nominating process or take appointive action for five new terms concluding January 
2026, and one term concluding January 2024. 
 
Attachment: 
 
A. KSB Advisory Board Roster 2022 
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KEEP SHELBY BEAUTIFUL (KSB) COMMISSION ROSTER 2022 

MEMBERS ADDRESS  TERM EXPIRATION             PHONE NUMBER 

Carly Bostic 211 South Trade Street USA Representative   W: 704 484-3100 
cbostic@uptownshelby.com Shelby, NC 28150  

Linda G. Bridges  1204 Brookwood Drive January 2023 704 482-3722 
Kbridges3@carolina.rr.com Shelby, NC 28150 

Charles Hamrick  PO Box 1356   January 2023 704 996-3114 
Mrcharles911@gmail.com Shelby, NC 28151 

Laurie Hendrick  926 Elizabeth Road January 2023 H: 704 487-5103 
laurieh@carolina.rr.com Shelby, NC 28150 C: 704 418-4984 

Modestenia Bush 1338 N. Lafayette St. January 2023 H: 704 471-9702 
Modesteniabush71@yahoo.com Shelby, NC 28150 C: 704 472-6556 

A. Patrick McMurry 600 Peach Street  January 2024 704 692-1819 
apmcmurry@gmail.com Shelby, NC 28150 

Wiley Smith Jr.  861 West Marion St. January 2024 C: 704 418-5070 
Wileysmith29@gmail.com Shelby, NC 28150 

Don Costner 814 East Marion St. January 2024 H: 704 480- 1989 
Don.costner@allentate.com Shelby, NC 28152 W: 704 472-8052 

Patti Ellis McMurry   905 Elizabeth Road January 2024 H: 980 522-1340 
Patti.mcmurry@hospicecares.cc Shelby, NC 28150 W: 704 487-4677 

Dana Hamilton   January 2024 H: 704 487-1757 
danawhite@hotmail.com W: 704 487-8627 

Joe Linton Suttle IV  January 2025 H: 704 300-1516 
Joesuttle4@gmail.com W: 704 484-6295 

Kellie Ledford   January 2025 704 473-6676 
Kellie.j.ledford@gmail.com 

Linda Price   January 2025 H: 704 487-666 
Lp044404@gmail.com 

1707 Country Garden Dr. 
Shelby, NC 28150 

909 Elizabeth Road   
Shelby, NC 28150 

109 Hillside Drive    
Shelby, NC 28150 

427 Windsor Drive   
Shelby, NC 28150 

Richard F. (Dick) Baker Jr. 1810 Country Garden Drive January 2025 W: 980 487-3787 
Rbaker51@carolina.rr.com  Shelby, NC 28150 C: 704 574-1443 

Chris Carter 1342 Harvest Moon Drive January 2023 W: 704 482-4341 
Shelby, NC 28150 C:  704 692-9437 

Meetings held on the 1st Wednesday of each month; 11:45 – 1:00pm; Don Gibson Theatre, 318 S. Washington 
Street Shelby, NC 28150 
City Council Liaison: David Causby; 613 South Washington Street, Shelby, NC 28150; 704 477-9565; email: 
david.causby@cityofshelby.com  
Advisor: Fred Blackley. 504 S. Dekalb St. Shelby, NC 28150 W: 704 484-1731; fred504@bellsouth.net  
Staffed by Planning and Development Services Department (704 484-6829): Walt Scharer, Director and KSB 
Coordinator, walt.scharer@cityofshelby.com 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
Agenda Item E 
 
City Manager’s Report 

 
I will report to Mayor and Council on a number of ongoing projects and issues.  The 
projects and issues reported upon are intended to be for your information and do not 
necessarily require action by Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda Item: F 
 
Council Announcements and Remarks 
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City of Shelby 
Agenda Item Summary 

March 6, 2023 
Council Chambers 

 
G. Closed Session:  
 

 1) To establish, or to instruct staff concerning the position to be taken  
  by or on behalf of City Council in negotiating the price and other  
  material terms of a contract or proposed contract for the acquisition  
  of real property by purchase, option, exchange, or lease pursuant  

  to North Carolina General Statute 143-318.11(a)(5). 
 
 
 
 
 
 
 
 
 
 
 
 
H. Adjournment: 
 

To adjourn a meeting of City Council, a majority of the Council members must 
vote for a motion to adjourn. 

 
   1)  Motion to adjourn  
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