
 
Shelby City Council Agenda             City Hall Council Chamber            
Regular Meeting          300 South Washington Street 
April 3, 2023 at 6:00 p.m.                    Shelby, North Carolina 
 

Welcome and Call to Order by Mayor O. Stanhope Anthony III 
 

Invocation 
 

Pledge of Allegiance 
 

A. Approval of Agenda 
 

Discussion and revision of the proposed agenda, including consent  
agenda; adoption of an agenda. 
 
1) Motion to adopt the agenda as proposed or amended 

 
 
B. Special Presentation:          1-2 
 
      1) National Public Safety Telecommunicators Week from April 10-16,  
 2023: Resolution No. 19-2023 
 
 
C. Consent Agenda: 
 

Prior to approval and adoption of the agenda, a Council Member may  
move an item from the Consent Agenda to the regular agenda.  Items 
remaining on the Consent Agenda will be considered collectively  
through a single motion and vote. 

     
    

1) Approval of the Minutes of the Regular Meeting of March 20, 2023  3-10 
 
 

2) Approval of a resolution honoring Jeffrey Harold Ledford on the   11-13 
occasion of his retirement from employment with the City of Shelby:  

 Resolution No. 20-2023 
 
 
3) Approval of a resolution accepting ownership, operation and    14-20 
 maintenance of the water and sewer infrastructure extensions for  
 the Pinnacle Estates Subdivision: Resolution No. 21-2023 
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4) Palisades at Hickory Creek Underground Electric Installation Project: 21-30 
 
  a) Adoption of a project budget ordinance for the  
   Palisades at Hickory Creek Underground Electric  
   Installation Project: Ordinance No. 18-2023 
 
  b) Approval of a resolution awarding the construction  
   contract for Palisades at Hickory Creek Underground  
   Electric Project to Williams Electric Co. of Shelby, NC:   
   Resolution No. 22-2023  
   
 
5) Approval of Special Event Applications: 
 
  a) Greenbrook Design, First Friday events, requested   31-42 
   dates: Friday, May 5th and Friday, June 2nd, 2023 
  
  a)   7th Inning Stretch Festival, requested date: Saturday,   43-50 
   August 5th, 2023 
 
 
6) Management Reports:         51-78 

      

a) Financial Summary – February 2023  
 
  

D.  Unfinished Business:          79 
 

 None 
 

 
E.  New Business:   
 
       1) Approval of a resolution declaring the intent of the City Council of   80-86 
 the City of Shelby to consider the permanent closure of a portion  
 of Justice Place: Resolution No. 23-2023 
 
 
 

F.  City Manager’s Report         87 
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G. Council Announcements and Remarks       87 
 

 
H.  Closed Session:  
 

      1) To establish, or to instruct staff concerning the position to be   88 
  taken by or on behalf of City Council in negotiating the price  
  and other material terms of a contract or proposed contract  
  for the acquisition of real property by purchase, option,  
  exchange, or lease pursuant to North Carolina General  
  Statute 143-318.11(a)(5). 

  
          
I. Adjournment:           88 
 

To adjourn a meeting of City Council, a majority of the Council Members  
must vote for a motion to adjourn. 
 
1) Motion to adjourn   
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Agenda Item Summary 

April 3, 2023 
Council Chambers 

B. Special Presentations:

Agenda Item B-1 

1) National Public Safety Telecommunicators Week from April 10-16, 2023:
Resolution No. 19-2023

Presenting: (Stan Anthony, Mayor) 

 Resolution No. 19-2023

City Manager’s Recommendation / Comments 

This time is scheduled on the agenda to allow Mayor Anthony and City Council to 
recognize National Public Safety Telecommunicators Week.  Council previously 
passed Resolution No. 19-2023 to recognize this very important function of City 
government and the outstanding employees who are there to serve our citizens 
24/7/365 with high quality service.  These men and women answered over 45,000 
calls for service that came into the public safety access point (PSAP) last year.  They 
did so with distinction and with an emphasis on customer service.  It is vital to the 
delivery of service to our citizens but also important for the safety of our Police 
Officers on patrol.  As you know the City of Shelby, Police Department, 
Communication Center received initial accreditation from the Commission on 
Accreditation for Law Enforcement Agencies (CALEA) in 2014 and has since be 
reaccredited.    

A number of our telecommunicators are expected to be present and to be recognized 
for their great work. 
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RESOLUTION NO. 19-2023 
 

A RESOLUTION DECLARING APRIL 10-16, 2023, AS NATIONAL PUBLIC SAFETY 
TELECOMMUNICATORS WEEK AND HONOR THE MEN AND WOMEN WHO SERVE 

AS PUBLIC SAFETY TELECOMMUNICATORS IN OUR COMMUNIT 

WHEREAS, 911 Telecommunicators are an essential and critical part of the public safety 
function within our city; and 

 
WHEREAS, the prompt response of public safety agencies is critical to the protection of 
life and preservation of property; and 

WHEREAS, the Public Safety Telecommunicators of the Shelby Police Department are 
responsible for receiving and processing emergency 9-1-1 calls in our community and 
dispatching law enforcement personnel and routing fire and medical emergency calls to 
the appropriate agency; and 

WHEREAS, the safety of our first responders is dependent upon the quality and 
accuracy of information obtained from citizens who call 9-1-1; and 

WHEREAS, the Public Safety Telecommunicators have contributed substantially to the 
safety of the citizens within our community; and 

WHEREAS, each Telecommunicator has exhibited compassion, understanding, and 
professionalism during the performance of their duties over the past year. 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

Section 1. Shelby City Council hereby declares the week of April 10-16, 2023, as 
National Public Safety Telecommunicator Week in Shelby, NC. 

Section 2. Shelby City Council joins in honoring the men and women of the Shelby 
Police Department 9-1-1 Communications Center whose diligence and 
professionalism helps to keep our community, neighborhoods, schools 
and businesses safe. 

Section 3. This resolution shall become effective upon its adoption and approval. 
 
 
 

O Stanhope Anthony III 
Mayor 

ATTEST: 
 
 
 
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
C. Consent Agenda: 
 
Agenda Item: C-1 
 

1) Approval of the Minutes of the Regular Meeting of March 20, 2023 
 

Consent Agenda Item: (Carol S. Williams, City Clerk)  
 
Summary of Available Information: 
 
Please read and offer changes as you deem necessary. 
 
 Minutes of the Regular Meeting of March 20, 2023 

 
City Manager’s Recommendation / Comments 
 
Approve the minutes as presented or as amended by the Mayor and City 
Council via the Consent Agenda.       
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MINUTES 

Regular Meeting                 March 20, 2023 
City Hall Council Chamber          Monday, 6:00 p.m. 
 
Present:  Mayor O. Stanhope Anthony, III, presiding; Council Members David 
Causby, David White, Andrew L. Hopper, Sr., Violet Arth, Charles Webber, and 
Emilie Bullock.; City Manager Rick Howell, MPA, ICMA-CM, Assistant City 
Manager Justin S. Merritt, MPA, Assistant City Manager Ben Yarboro, Interim 
City Attorney Julie Hooten, City Clerk Carol Williams, Deputy City Clerk Breanna 
Jones, Public Information and Communication Officer Chip Nuhrah, Director of 
Human Resources Deborah (Deb) Jolly, Fire Chief William Hunt, EFO, Police 
Chief Jeffrey (Jeff) Ledford, Director of Planning and Development Services 
Walter (Walt) Scharer, Public Works Director Scott Black, and Jennipher H. 
Harrill, Social Media Manager, Blue Eyes Media Connections  
 
Mayor Anthony called the meeting to order at 6:00 p.m. and delivered the 
invocation.  
 
Mr. Webber led the Pledge of Allegiance. 
 
 
A. Approval of agenda: 
 

1) Motion to adopt the proposed agenda as presented. 
 

ACTION TAKEN:  Upon a motion by Ms. Arth, City Council voted 
unanimously to approve the agenda as presented. 

 
B. Public Comment:  

 
Courtney Carver who resides at 816 Kings Road, Shelby, North Carolina   
addressed Council about a vicious dog attack that happened on Saturday, 
March 11th. The dog belongs to her neighbor and has bitten two others in the 
neighborhood. Mrs. Carver shared her story of the incident and showed 
Council the bite wounds on her leg. Mrs. Carver wanted Council to be aware 
that the Cleveland County Animal Shelter has refused to quarantine the dog 
for 10 days after an attack as State laws require or label the dog as 
dangerous after the first biting incident. Mrs. Carver would appreciate any 
help with this issue. Mayor Anthony stated City staff will look into this and do 
what we can to help with this situation.      

 
Marissa Cascino who resides at 814 Kings Road, Shelby, North Carolina 
reiterated the concerns of the vicious dog and what steps she has to take to 
stay safe in her own yard. Ms. Cascino has had to put one of her dogs down 
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due to aggressive behavior and wonders what it’s going to take for the 
County to do the same about the dog on Kings Road. Ms. Cascino also 
addressed the speeding cars on Kings Road and requested a speed trap or 
additional signage to help with the issue.  
 
Betty Samole who resides at 815 Kings Road, Shelby, North Carolina 
reiterated the concerns of the vicious dog. Ms. Samole listed the steps she 
has to take every day to be safe in her own yard, and how she can’t even let 
her own dog out in her yard. Ms. Samole stated her neighborhood is in 
desperate need of some help with this situation. 
 
Dwight Samole who resides at 1439 Foust Road, Shelby, North Carolina 
reiterated the concerns of the vicious dog. Mr. Samole states that Animal 
Control has said they’re doing all they can do. Mr. Samole believes Animal 
Control is scared, and have been threatened by the dog owner, so they do 
not want to deal with the issue. Mr. Samole is a NC EMT and gave examples of 
how quickly a dog bite can become deadly. 
 
Autumn Shong who resides at 1208 Gidney Street, Shelby, North Carolina 
addressed Council about the cats that show up at her house. Ms. Shong 
suggested a free or low cost Spay/Neuter clinic at the Animal Shelter would 
be helpful. Ms. Shong also addressed Council about the proposed homeless 
shelter on Gidney Street. Ms. Shong stated she’s in favor of helping the 
homeless but wonders why some can’t find a job when they appear to be 
young and able to work and there are jobs everywhere.    
 
 

D. Public Hearing:  
 
1) Consideration of a proposed ordinance amending the zoning map of the City  

of Shelby, North Carolina at 307 Buffalo Street: Ordinance No. 15-2023 
 
Mr. Scharer presented this property located on N. DeKalb Street and Buffalo 
Street. Mr. Scharer stated it is currently zoned General Industrial and 
Neighborhood Business. Mr. Scharer stated the applicant wishes to have the 
entire property zoned as Neighborhood Business. Mr. Scharer concluded by 
stating the proposed zoning change is consistent with the Comprehensive 
Land Use Plan and the Planning and Zoning Board recommends this zoning 
amendment.  
 
Mayor Anthony opened the public hearing at 6:20 p.m. and invited comments 
from the public. The public offered no comments.  
 
Mayor Anthony closed the public hearing at 6:21 p.m. 
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ACTION TAKEN: Upon a motion made by Ms. Arth, City Council  
voted unanimously to approve Ordinance No. 15-2023 entitled,  
“A PROPOSED ORDINANCE AMENDING THE ZONING MAP OF  
THE CITY OF SHELBY, NORTH CAROLINA AT 307 BUFFALO  
STREET.” 

 
2) Consideration of a proposed ordinance amending the zoning map of the City  

of Shelby, North Carolina at 318 Gidney Street: Ordinance No. 16-2023 
 

Mr. Scharer presented this rezoning proposal located at 318 Gidney Street  
which is currently zoned Limited Industrial and R8. Mr. Scharer stated the 
applicant wishes to have the property zoned GB2-CZ to allow three uses: a 
homeless shelter, a thrift store, and a warehouse. Mr. Scharer further stated the 
proposed amendment is inconsistent with the Comprehensive Land Use Plan; 
however, the Planning and Zoning Board has recommended this amendment. Mr. 
Scharer further noted that the property owner contacted Mr. Scharer’s staff and 
reported they are against the rezoning and that the applicant falsified information 
about the uses of the property.  
 
Mayor Anthony opened the public hearing at 6:23 p.m. 
 
Shonda Hoskins who resides at 115 Ashley Street, Shelby, North Carolina, 
spoke against the zoning amendment. Ms. Hoskins stated her experience in 
working with the judicial system has given her insight about the many vices 
that homeless people have (drug addiction, alcohol abuse, mental illness) 
and these issues expand out into neighborhoods. Ms. Hoskins is concerned 
with the number of people congregating at the back of Lowe’s Hardware and 
they are coming into her yard and her neighbor’s yard. Ms. Hoskins also 
addressed the false information given by the applicant and wondered if the 
applicant has experience with dealing with homeless people. Ms. Hoskins 
reminded Council that all the heating and air conditioning of the building at 
318 Gidney Street has been stolen, and so how are people to be housed 
inside the building.  
 
Anita Dunmeyer who resides at 311 Horseshoe Drive, Shelby, North Carolina, 
spoke against the zoning amendment. Ms. Dunmeyer is not insensitive to 
helping the homeless and has seen success with some able to obtain jobs 
and bank accounts. Ms. Dunmeyer’s main concern was the number of single 
women that live in the neighborhood and fear for their safety with so many 
strangers roaming the streets.  
 
Jeffrey Littlejohn who resides at 329 Deerfield Drive, Shelby, North Carolina, 
spoke against the zoning amendment and stated there were 31 people that 
have signed a petition against it as well. Mr. Littlejohn’s wife came home one 
day, and a man was in their driveway; when asked what he was doing he 
behaved wildly; the police were called and located him. Mr. Littlejohn shared 
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other instances of homeless people roaming their streets. Mr. Littlejohn 
shared photos of tents in their neighborhood; a mattress on the property with 
someone laying on it; and the trash piled up on the side of the street for as 
long as two weeks sometimes. Mr. Littlejohn expressed it is no longer safe for 
children to ride bikes or walk in the neighborhood.  
 
Sharon McKinney who resides at 321 Gidney Street, Shelby, North Carolina 
reiterated the concerns already addressed; and would appreciate any 
consideration given to the issue. 
 
Martha Bynum who resides at 319 Horseshoe Drive, Shelby, North Carolina 
reiterated the concerns for safety in her neighborhood.  
 
Julie Davidson who resides at 1202 Pamela Drive, Shelby, North Carolina 
stated there has been an increase in begging at the back entrance of Lowe’s; 
it seems like the people are on a rotation. Ms. Davidson stated trash, tents, 
grocery baskets, and sheets are throughout the woods in her neighborhood. 
Ms. Davidson stated her concerns for safety, trash, and unwanted traffic. Ms. 
Davidson concluded by stating she is against the zoning amendment.  
 
Mayor Anthony closed the public hearing at 6:38 p.m. 
 
 

ACTION TAKEN: Upon a motion made by Mr. White, City Council  
voted unanimously to Table Ordinance No. 16-2023 entitled,  
“A PROPOSED ORDINANCE AMENDING THE ZONING MAP OF THE  
CITY OF SHELBY, NORTH CAROLINA AT 318 GIDNEY STREET.” 
 

 
C. Consent Agenda: 

  Mayor Anthony presented the consent agenda.  Mr. Webber moved to 
approve the consent agenda and the following items were unanimously 
adopted: 
 
1) Approval of the Minutes of the Regular Meeting of March 6, 2023   

 
    2) Approval of a resolution authorizing the sale of City of Shelby owned real  
  property identified by Parcel Numbers 26520 and 26521 through the upset  
  bid procedure of N.C. General Statute 160A-269: Resolution No. 15-2023 
 

3) Approval of a resolution authorizing the execution of a purchase and sale 
 agreement for the real property located at 106 South Lafayette Street:  
 Resolution No. 16-2023 
 
4)  Highway 74 Bypass Section D & E Natural Gas Relocation Project:   
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  a) Adoption of budget ordinance amendment for the City of  
   Shelby’s Highway 74 Bypass section D & E Natural Gas Line  
   Relocation Project: Ordinance No. 17-2023 
 
  b) Approval of a resolution awarding the contract for the 
   Highway 74 Bypass section D & E Natural Gas Line   
   Relocation Project: in Shelby, North Carolina to Classic City  
   Mechanical: Resolution No. 17-2023 
 
5)  Approval of resolution for the acceptance of the American Rescue Plan grant  
 offer for the water treatment plant filter rehabilitation and sedimentation valve 
 replacement project: Resolution No. 18-2023 
 
6)  Approval of a resolution declaring April 10-16, 2023, as National Public Safety 
 Telecommunicators week and honor the men and women who serve as public 
 safety telecommunicators in our community: Resolution No. 19-2023 
 
7) Approval of Special Event Applications:       
 
  a)  Car Show and Concert at Don Gibson Theater, requested  
   date: April 14, 2023 
 

 
END OF CONSENT AGENDA 

 
 
D. Unfinished Business: 

 
 None 
 
 
E.  New Business 
 

1) Consideration of appointments to City advisory boards and commissions: 
 
 a)  Keep Shelby Beautiful 
 
Mayor Anthony reported the terms of five incumbents, Linda Bridges, Laurie 
Hendrick, Charles Hamrick, Modestenia Bush and Chris Carter concluded 
January 2023. Two incumbents wish to continue their service (Mr. Hamrick and 
Ms. Bush). Mayor Anthony further stated there is a vacancy that needs to be 
filled as well with a term concluding in January 2024 due to Wiley Smith moving 
away from Shelby. 
 
There are four applications on file in the Clerk’s Office: 
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• Claire Mangione 
• Marie Jackson 
• Angela Bell 
• Benjamin Cabaniss 

 
Ms. Arth nominated Charles Hamrick and Modestenia Bush for reappointment 
and Claire Mangione, Marie Jackson, Angela Bell and Benjamin Cabaniss for 
appointment to fill the other four terms.  
 

ACTION TAKEN:  Upon a motion made by Ms. Arth, City Council voted 
unanimously to approve to close the nominations and accept the 
nominations by acclamation. 
 
ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to appoint Angela Bell to fill the vacancy concluding in 2024. 

 
  b)   Airport Advisory Board 
  
Mayor Anthony reported the terms of four incumbents, Richard Fletcher, Paul 
Hounshell, Jr., Eric Bester, and Billy Wright concluded February 2023. Three 
incumbents wish to continue their service (Mr. Hounshell, Mr. Bester, and Mr. 
Wright). Mayor Anthony further stated that Stephen Jones’ term needs to be 
filled concluding in February 2024. 
 
There are two applications on file in the Clerk’s Office: 
 

• Barry Beaver 
• Bill Plowden 

 
Mr. White nominated Paul Hounshell, Jr., Eric Bester, and Billy Wright for 
reappointment and Barry Beaver and Bill Plowden for appointment to fill the 
other two terms.  
 

ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to approve to close the nominations and accept the 
nominations by acclamation. 
 
ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to appoint Barry Beaver to fill the vacancy concluding in 
2024. 
 
 

F.  City Manager’s Report 
 
 None  
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G.  Council Announcements and Remarks:  
  
Mayor Anthony acknowledged the upcoming events and reminded Council of 
the CityVision conference in Concord. 
 
Mr. Hopper acknowledged the great job Mr. White did in surprising Mr. 
Howell with the plaque displayed at Dragonfly Wine Market on Warren Street. 
Mr. Hopper stated the Council is appreciative of the hard work our City 
Manager has given the City for many years.  
 
Mr. Webber shared the same sentiments as Mr. Hopper; and also 
acknowledged kudos to Gardner Webb Women’s basketball team for making 
it to the NCAA. 
 
Mr. Causby shared the same sentiments on Mr. Howell’s plaque. 
 
Mr. White is proud of many things in his life, and the plaque is one of the 
proudest things he’s ever done.  
 
Ms. Arth acknowledged to the audience that they were heard tonight, and she 
thanked them for coming to Council with their concerns.  
 
 

H.  Adjournment: 
 

1) Motion to adjourn 
 

ACTION TAKEN:  Upon a motion made by Mr. White, City Council voted 
unanimously to adjourn the meeting at 6:56 p.m.  
 
 
      Respectfully submitted, 
 
 
 
      Carol Williams 
      City Clerk 
 
 
 
      O. Stanhope Anthony, III 
      Mayor  
 
 

Minutes of March 20, 2023 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: C-2 
 

2) Approval of a resolution honoring Jeffrey Harold Ledford on the occasion of his 
retirement from employment with the City of Shelby: Resolution No. 20-2023 

 
Consent Agenda Item: (Rick Howell, City Manager)  

 
 Memorandum dated April 3, 2023, from Brad Fraser, Interim Chief of Police 

to Rick Howell, City Manager and Carol Williams, City Clerk 
 Resolution No. 20-2023  

 
City Manager’s Recommendation / Comments 
 
This time is scheduled on your agenda to consider a resolution recognizing Jeffery Ledford 
on the occasion of his retirement from employment. In keeping with policy Resolution No. 
20-2023 will recognize him for having served the City faithfully for the past 30 years as a 
City of Shelby Police Officer.  He is to be congratulated!  Chief Ledford is an exceptional 
leader and team member and will be greatly missed by the City management team, city 
employees and his fellow police officers. 
 
As is in keeping with current policy Chief Ledford will be presented with a framed 
resolution, a city lapel pin and a key to the City.  He will also be presented with a 
beautiful shadow box designed specifically recognizing his service to the City.   It is 
customary and appropriate to recognize Jefferey Ledford for his many years of service to 
the City.  Chief Ledford’s  dedication to our City, in particular, the Police Department is to 
be admired. 
 
Please join me in wishing him a healthy and happy retirement.  He is scheduled to attend 
the April 17th meeting of City Council for a formal presentation. 
 
It is recommended that Resolution No. 20-2023 be adopted and approved via the 
Consent Agenda. 
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 Shelby Police Department 

Post Office Box 207 • Shelby, North Carolina 28151 
130 West Warren Street • Shelby, NC  28150 • (704) 484-6845 Phone • (704) 482-8860 Fax 

 
 
 
 
 
 
 
 
 
 
SHELBY POLICE 
DEPARTMENT 

OFFICE OF  
CHIEF OF POLICE 

 
 

 
 

CALEA Accredited 
2001 

 
 

 
 

CALEA Accredited 
2014 

 
 

 
 
 
 

 
To:  Rick Howell, City Manager 
  Carol Williams, City Clerk 
 
From:  Brad Fraser, Interim Chief of Police 
 
Re:  Chief Jeffrey H. Ledford 
  Shelby City Council Resolution 
 
Date:  April 3, 2023 
 
On April 1, 2023, Chief Jeffrey H. Ledford retired from the City of Shelby after 
honorably serving the citizens of Shelby and the Shelby Police Department for 
over thirty years.  Chief Ledford began his career as a law enforcement officer on 
August 6, 1992, and has served our community since that time with honor and 
distinction.   
 
After serving as a Patrol Officer, Chief Ledford was promoted to the rank of 
Sergeant in August 1997.  Chief Ledford served in that role until December 2001 
when he was promoted to the rank of Lieutenant.  In December 2002, Chief 
Ledford was promoted to the rank of Captain and served in that role until being 
appointed Shelby’s sixteenth Chief of Police on August 18, 2008.  Chief Ledford 
led various divisions and units throughout his career with the department 
including the Operations Division, Criminal Investigations Division, 
Administration Division, Patrol Unit, Community Oriented Policing Unit, and the 
department’s Special Response Team.  In addition, Chief Ledford was a certified 
law enforcement instructor and completed over 2,000 hours of advanced law 
enforcement training.  Chief Ledford received many recognitions during his 
career including the Advanced Law Enforcement Certificate from the State of 
North Carolina (2003), Gardner-Webb University’s Godbold School of Business 
Distinguished Leadership Award (2012), Region C Law Enforcement Executive 
of the Year (2012), and the President’s Choice Award from the Cleveland County 
Chapter of the NAACP (2014). 
 
Chief Ledford is being honored for his leadership, his loyalty, his commitment to 
protect and serve, and his dedication to the civilian community, the law 
enforcement community, and the City of Shelby.  Chief Ledford is well-known 
and deeply respected by the community and his law enforcement peers. He has 
had a long, successful career with the Shelby Police Department and has 
demonstrated his dedication and his commitment to public service for over 30 
years, deserving to be considered for a Shelby City Council Resolution. 
 
Thank you. 
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RESOLUTION NO. 20-2023 

A RESOLUTION HONORING JEFFREY HAROLD LEDFORD ON THE OCCASION OF HIS 
RETIREMENT FROM EMPLOYMENT WITH THE CITY OF SHELBY 

WHEREAS, on the occasion of his retirement from employment on April 1, 2023, it is fitting and proper for the 
City Council to express its sincere appreciation to Jeffrey Harold Ledford for his loyal, dedicated, and committed 
service to the City of Shelby from August 6, 1992 to April 1, 2023; and, 

WHEREAS, Mr. Ledford has been a loyal team member in the continuing development of the Shelby Police 
Department, especially for his strength, courage, and bravery exhibited in providing protection and service to 
the City of Shelby and to all its citizens; and, 

WHEREAS, during his tenure of service, Mr. Ledford has been a loyal employee for the City of Shelby, 
beginning as a Patrol Officer in August 1992; receiving a promotion to Police Sergeant in August 1997,  receiving 
a promotion to Police Lieutenant in December 2001, and receiving a promotion to Police Captain in December 
2002; and finishing his career as the Chief of Police, and has been an outstanding example of the quality of 
employee necessary to the development of the good of the City; and Mr. Ledford previously served as an 
Operations Commander, as a Patrol Watch Commander, a Community Oriented Policing Unit Lieutenant, a 
Criminal Investigations Division Sergeant, an Administration Sergeant; and, 

WHEREAS, Mr. Ledford is a successful graduate of the North Carolina Justice Academy’s Management 
Development Program November 2001, and completed over 2,000 hours of advanced law enforcement training, 
having received his Law Enforcement Advanced Certificate May 2003, which is the highest certification that a 
Law Enforcement Officer can receive from the State of North Carolina; and, received several Shelby Police 
Department Merit Awards for dedication to the Agency and the Citizens of Shelby by Exhibiting the Highest 
Standards of Professionalism and Customer Service; and, is the 2012 recipient of Gardner-Webb University’s 
Godbold School of Business Distinguished Leadership Award, the 2012 recipient of Region C’s Law Enforcement 
Executive of the Year; and, is the 2014 recipient of the President’s Choice Award from the Cleveland County 
Chapter of the NAACP; and,  

WHEREAS, Mr. Ledford’s commitment, leadership, laudatory work effort, and devotion to duty has helped 
create a winning attitude within the Shelby Police Department of the City of Shelby; and,  

WHEREAS, the City of Shelby is most grateful for the devoted, community, and personal contributions Mr. 
Ledford has given to all the citizens, organizations, and businesses within the greater Shelby community; and, 

WHEREAS, the City Council of the City of Shelby wishes to acknowledge and express its appreciation to Mr. 
Ledford for his dedicated and devoted duty to law enforcement service to its citizens, noting that Mr. Ledford 
will be missed both professionally and as a fellow co-worker. 

NOW, THEREFORE, BE IT RESOLVED that the Mayor and City Council publicly express their sincere 
appreciation to Jeffrey Harold Ledford for his performance of duty to the City of Shelby and extend the very 
best wishes for a successful retirement. 

BE IT FURTHER RESOLVED that this Resolution be entered upon the permanent Minutes of the City 
Council. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Shelby to be affixed 
this the 1st day of April 2023. 

__________________________________________ 
O. Stanhope Anthony III
Mayor

ATTEST: 

____________________________________________ 
Carol Williams 
City Clerk 13



City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: C-3 
 

3) Approval of a resolution accepting ownership, operation and maintenance of the 
 water and sewer infrastructure extensions for the Pinnacle Estates Subdivision: 
 Resolution No. 21-2023 

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated March 29, 2023, from Ben Yarboro, Assistant City 

Manager to Rick Howell, City Manager 
 Supporting Documents 
 Resolution No. 21-2023  

 
City Manager’s Recommendation / Comments 
 
Resolution No.21-2023 is presented for City Council consideration via the Consent 
Agenda.  If approved this resolution would simply accept water and sewer 
infrastructure for maintenance and operation as constructed to serve Pinnacle 
Estates.  This infrastructure was built by a contractor for the developer in 
accordance with City standards and has been duly inspected by City staff for 
compliance and permitted by NC DEQ.  In summary it involved the construction of 
3,000 linear feet of 8” diameter ductile iron water main and 4,200 of 8” gravity 
sewer main.  This subdivision add approximately 75 new residential building lots to 
the City. 
 
LGI Homes NC, LLC is the developer offering the described infrastructure.  Their 
engineer has certified that the water and sewer infrastructure has been completed 
in accordance with City standards. 
 
It is my recommendation that Resolution 21-2023 be adopted and approved 
by City Council at this time via the Consent Agenda. 
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Memorandum 
 
To:  Rick Howell, City Manager 
 
From:  Ben Yarboro, Assistant City Manager 
 
RE:  Acceptance of Public Utility Infrastructure 
  Pinnacle Estates Subdivision Water and Sewer 
 
Date:  March 29, 2023 
 
Background: 
Pinnacle Estates Subdivision is comprised of parcels #64319, #64320, #60932, and 
#64498, consisting of 25.34 acres.  These parcels were subdivided to serve 92 Single 
Family Residential homes as recorded in Deed Book 1803, pages 618 & 643 and required 
both water and sewer extensions. LGI Homes NC, LLC has completed water and sewer 
infrastructure extensions at their expense to serve the subdivision.  The water extension 
was approximately 3,000 feet of 8-inch ductile iron and the sewer extension was 
approximately 4,200 feet of 8-inch gravity sewer.  This extension was designed by a 
Professional Engineering firm, and it was then permitted through NC DWR. 
 
Review: 
City staff was involved during the construction process and completed multiple inspections 
during the installation process.  The water and sewer infrastructure installed to serve this 
subdivision has been constructed in accordance with the approved plans and specifications 
and City standards.  Attached are copies of the as-builts and the sewer certifications from 
the developer’s engineer Caleb Peeler, PE indicating that the construction was completed in 
accordance with State and Local Guidelines. 
 
The public water and sanitary sewer extensions will be operated and maintained by the 
City of Shelby Utilities Department and are located within Public Right of Way and Public 
Utility Easements. The associated easements are recorded in Deed Book 1887 - pages 
2756-2760 and Deed Book 1887 - pages 2761-2765 (attached for reference). 
 
Recommendation: 
City Staff recommends that City Council formally accept the water infrastructure (3,000 ft) 
and sewer infrastructure (4,200 ft) for ownership and maintenance associated with the 
construction of the Pinnacle Estates Subdivision.  
 
Please let me know if additional information is required. 

Post Office Box 207 ∙ Shelby, NC 28151-0207 
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RESOLUTION NO. 21 – 2023 

A RESOLUTION ACCEPTING OWNERSHIP, OPERATION AND MAINTENANCE 
OF THE WATER AND SEWER INFRASTRUCTURE EXTENSIONS FOR THE 

PINNACLE ESTATES SUBDIVISION 

WHEREAS, LGI Homes NC, LLC contracted with Peeler Engineering to design an extension of 
the water and sanitary sewer systems to serve the new development of Pinnacle Estates 
Subdivision as referenced in in Deed Book 1887 - pages 2756-2760 and Deed Book 1887 - pages 
2761-2765; and, 

WHEREAS, plans for the extensions of the water and sanitary sewer systems to serve Pinnacle 
Estates Subdivision were reviewed by the City of Shelby and were submitted to and issued a 
permit by NC Division of Water Resources; and,  

WHEREAS, LGI Homes NC, LLC. had the water and sewer lines constructed as designed and 
permitted in May 2023; and, 

WHEREAS, City Staff completed final inspections and certify that all infrastructure was 
constructed to City Standards and is in satisfactory condition; and, 

WHEREAS, the design engineer has certified that all water and sewer infrastructure for this 
subdivision have been completed in accordance with plans approved by the City and NC Division 
of Water Resources. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

Section 1.  The water and sewer extensions as denoted above are hereby accepted by the City 
Council of the City of Shelby for ownership, operation and maintenance. 

Section 2.  The City Manager of the City of Shelby or his designee are hereby authorized and 
instructed to cause the provision of section 1 of this resolution to be implemented and the 
applicable water and sewer infrastructure shall be assumed for ownership, operation and 
maintenance by the City of Shelby. 

Section 3.  This resolution shall become effective upon adoption and approval. 

Adopted and approved this the 3rd day of April 2023. 

O. Stanhope Anthony, III
Mayor

ATTEST: 

Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: C-4 

 
4) Palisades at Hickory Creek Underground Electric Installation Project: 
 
  a) Adoption of a project budget ordinance for the Palisades at  
   Hickory Creek Underground Electric Installation Project:  
   Ordinance No. 18-2023 
 
  b) Approval of a resolution awarding the construction contract  
   for Palisades at Hickory Creek Underground Electric Project  
   to Williams Electric Co. of Shelby, NC: Resolution No. 22-2023  

 
Consent Agenda Item: (Ben Yarboro, Assistant City Manager)  
 
 Memorandum dated March 28, 2023, from Ben Yarboro, Assistant City 

Manager to Justin Merritt, Assistant City Manager and Rick Howell, City 
Manager 

 Supporting Documents 
 Ordinance No. 18-2023 
 Resolution No. 22-2023  

 
City Manager’s Recommendation / Comments 
 

a) Ordinance No. 18-2023 is presented for City Council consideration as a Consent 
Agenda item.  If approved this ordinance would establish a capital project budget 
ordinance  and appropriate $237,100 from the Electric Fund Balance for the 
extension of the electric system to serve the residential multi family development on 
Dekalb Street known as The Palisades. 
 

b) Resolution No. 22-2023 is presented for City Council as a Consent Agenda item.  If 
approved this resolution would award the bid for the described construction to 
Williams Electric Co. in the amount of $237,070. 

 
It is recommended that Ordinance No. 18-2023 and Resolution No. 22-2023 be 
adopted and approved at this time. 
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Memorandum 
 
 
To:  Rick Howell, City Manager 
  Justin Merritt, Assistant City Manager 
   
From: Ben Yarboro, Assistant City Manager 
 
RE:      Palisades at Hickory Creek Underground Electric Installation 

– Project Budget Ordinance and Construction Contract Award 
 
Date:  March 28, 2023   
 
 
Background 
On March 15th, 2022, Southwood Reality Company received its approval for the 
development of a 312-unit apartment complex on South Dekalb Street and South 
Morgan Street in the City of Shelby.  This apartment complex was named Palisades 
at Hickory Creek.  During the plan review process, City of Shelby Planning, Fire, 
and Utility departments reviewed plans to ensure development met City standards 
and ensure the City could provide the development with the utilities that would 
meet their needs.  
 
With the City of Shelby having electric lines located on South Dekalb Street and 
South Morgan Street, the City ensured it could meet the developer’s needs. With 
Southwood Reality Company selecting the City of Shelby to provide its electric 
service, the City of Shelby Electric Department contracted with Progressive 
Engineering, a professional engineering services firm, to design the electric system 
for Palisades at Hickory Creek.  This project generally consists of, but is not limited 
to the following: 

• 16,000 feet of 1/0 primary underground wire 
• 24,000 feet of 3” conduit 
• 13 transformers 
• And associated appurtenances 

 
Review 
City staff advertised the Palisades at Hickory Creek Underground Electric Project on 
the City website, and bid packages were provided to eleven prospective bidders, on 
February 22, 2023.  At the public bid opening on March 24, 2023, two complete bids 
and two no bid letters were received. The bid tabulation for these bids is attached to 

Post Office Box 207 ∙ Shelby, NC 28151-0207 
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this memorandum and depicts the bids and the unit prices that were received. The 
lowest responsive bidder was Williams Electric Co from Shelby, NC.  The low bid by 
Williams Electric Co. was a lump sum bid for the scope of work in the amount of 
$237,070.00. Progressive Engineering’s cost estimate for this project was $300,000, 
so the lowest bid received is 20.98% below the estimated cost.  It should be noted 
that this bid is only for the labor associated with this project as the materials were 
previously ordered by the City and will be provided to the contractor.    
 
The table below summarizes the bids that were received for this project: 
 
Company Name Submitted Bid 
Utility Partners of America No Bid Letter 
Lee Electric Construction, LLC No Bid Letter 
Williams Electric Co. $237,070.00 
River City Construction, Inc. $413,317.00 
 
 
Recommendation 
City Staff recommends that a Project Budget Ordinance in the amount of 
$237,070.00 be established for the installation of underground electric infrastructure 
to serve the Palisades at Hickory Creek apartment complex.   
 
City Staff and Progressive Engineering also recommends that the Shelby City 
Council approve the resolution awarding the bid for the Palisades at Hickory Creek 
Underground Electric Project to the lowest responsive bidder, Williams Electric Co., 
for the bid price of $237,070.00.   
 
Please advise if you have any questions or need additional information. 
 
 
Attachments: 

• Electric Design 
• Request for Proposal dated Feb. 21, 2023 
• Bid Tabulation 
• Engineer’s Recommendation 

23

http://www.cityofshelby.com/


B
ID

D
E

R
W

il
li

am
s 

E
le

ct
ri

c
R

iv
er

 C
it

y 
C

on
st

ru
ct

io
n

U
ti

li
ty

 P
ar

tn
er

s 
of

 A
m

er
ic

a
L

ee
 E

le
ct

ri
ca

l

B
ID

 B
O

N
D

5%
5%

N
o 

B
id

N
o 

B
id

A
dd

en
du

m
 N

o.
 1

Y
es

Y
es

P
ol

e 
U

n
it

s
4,

20
0.

00
$ 

   
   

   
   

   
   

   
   

   
   

  
5,

40
0.

00
$ 

   
   

   
   

   
   

   
   

   
   

  

P
ol

e 
T

op
 U

n
it

s
3,

20
0.

00
$ 

   
   

   
   

   
   

   
   

   
   

  
2,

30
0.

00
$ 

   
   

   
   

   
   

   
   

   
   

  

M
is

ce
ll

an
eo

u
s 

U
n

it
s

95
5.

00
$ 

   
   

   
   

   
   

   
   

   
   

   
  

41
2.

00
$ 

   
   

   
   

   
   

   
   

   
   

   
  

S
u

bt
ot

al
 O

ve
rh

ea
d 

In
st

al
la

ti
on

8,
35

5.
00

$ 
   

   
   

   
   

   
   

   
   

   
  

8,
11

2.
00

$ 
   

   
   

   
   

   
   

   
   

   
  

U
n

de
rg

ro
u

n
d 

C
on

du
ct

or
 U

n
it

s
32

,0
00

.0
0

$ 
   

   
   

   
   

   
   

   
   

  
 

72
,0

00
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 

U
n

de
rg

ro
u

n
d 

P
ri

m
ar

y 
A

ss
em

bl
y

4,
99

0.
00

$ 
   

   
   

   
   

   
   

   
   

   
  

10
,0

00
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 

U
n

de
rg

ro
u

n
d 

T
ra

n
sf

or
m

er
 U

n
it

s
50

,6
35

.0
0

$ 
   

   
   

   
   

   
   

   
   

  
 

57
,2

00
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 

M
is

ce
ll

an
eo

u
s 

U
n

de
rg

ro
u

n
d 

A
ss

em
bl

y 
U

n
it

s
22

,2
90

.0
0

$ 
   

   
   

   
   

   
   

   
   

  
 

9,
15

5.
00

$ 
   

   
   

   
   

   
   

   
   

   
  

U
n

de
rg

ro
u

n
d 

T
re

n
ch

in
g 

U
n

it
s 

/ 1
,0

00
 f

t.
52

,8
00

.0
0

$ 
   

   
   

   
   

   
   

   
   

  
 

44
,0

00
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 

U
n

de
rg

ro
u

n
d 

D
ir

ec
ti

on
al

 B
or

in
g

39
,6

00
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 
12

9,
60

0.
00

$ 
   

   
   

   
   

   
   

   
   

 

C
on

du
it

 I
n

st
al

la
ti

on
 U

n
it

s
26

,4
00

.0
0

$ 
   

   
   

   
   

   
   

   
   

  
 

83
,2

50
.0

0
$ 

   
   

   
   

   
   

   
   

   
  

 

S
u

bt
ot

al
 U

n
de

rg
ro

u
n

d 
In

st
al

la
ti

on
22

8,
71

5.
00

$ 
   

   
   

   
   

   
   

   
   

 
40

5,
20

5.
00

$ 
   

   
   

   
   

   
   

   
   

 

T
O

T
A

L
 I

N
S

T
A

L
L

A
T

IO
N

 U
N

IT
S

23
7,

07
0.

00
$ 

   
   

   
   

   
   

   
   

   
 

41
3,

31
7.

00
$ 

   
   

   
   

   
   

   
   

   
 

C
om

pl
et

io
n

 T
im

e
18

0
85

E
xp

er
ie

n
ce

 R
at

e 
M

od
if

ie
r

0.
72

0.
75

C
it

y 
of

 S
h

el
b

y,
 N

or
th

 C
ar

ol
in

a

B
id

 D
at

e:
 M

ar
ch

 2
4,

 2
02

3 
@

 1
1:

00
 a

.m
.

O
ve

rh
ea

d 
In

st
al

la
ti

on
 U

n
it

s

P
al

is
ad

es
 a

t 
H

ic
k

or
y 

C
re

ek
 U

n
d

er
gr

ou
n

d
 E

le
ct

ri
c

U
n

de
rg

ro
u

n
d 

In
st

al
la

ti
on

 U
n

it
s

24



25



Progressive Engineering Consultants, Inc. 
P.O. Box 690638, Charlotte, NC  28227-7011 

Telephone : (704) 545-7327 Fax : (704) 545-2315 
progress@pecinc.net 

 
 

 

 

March 27, 2023 

 

 

 

City of Shelby 

P.O. Box 207 

Shelby, NC  28151-0207 

Attn: Mr. Justin Wright 

 

Re: Award Recommendation 

 Palisades at Hickory Creek Underground Electric 

 

Mr. Wright, 

 

Requests for proposals were sent to eleven (11) electrical contractors on February 21, 2023, for 

the installation of the Palisades at Hickory Creek Underground Electric.  Sealed bids were 

received, publicly opened, and read on Friday, March 24, 2023.  As shown by the attached bid 

tabulation of two (2) bids and two (2) no-bids received, Williams Electric Company, of Shelby, 

North Carolina, submitted the most attractive cost proposal in the amount of $237,070.00 with an 

estimated completion time of 180 days.  We have reviewed the proposal and recommend the City 

accept this proposal as submitted. 

 

Please notify us of your decision in order that we may prepare the necessary contract documents 

for execution.  If you have any questions or comments, please feel free to call. 

 

Best regards, 

 

PROGRESSIVE ENGINEERING CONSULTANTS, INC. 

 

Michael A. Dawson 
       Michael A. Dawson 

 

Enclosures 
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ORDINANCE NO.  18-2023 
AN ORDINANCE ESTABLISHING A CAPITAL PROJECT ORDINANCE AND BUDGETS  

FOR THE CITY OF SHELBY’S PALISADES AT HICKORY CREEK  
UNDERGROUND ELECTRIC PROJECT 

 
WHEREAS, in accordance with applicable provisions of the North Carolina Budget and 

Fiscal Control Act, the City of Shelby finds it advisable and necessary to establish a capital project 
ordinance and budgets for the City of Shelby’s Palisades at Hickory Creek Underground Electric 
Project: and 

  
WHEREAS, it is necessary for the City to establish a budget for this capital project and 

appropriate applicable funds needed for the administration and construction of this project in order to 
comply with applicable provisions of the North Carolina Local Government Budget and Fiscal Control 
Act; and,  
 

WHEREAS, G.S. 159-13.2 provides that a City may undertake the construction of a capital 
asset such as electric system utility infrastructure, by way of a capital project ordinance providing the 
necessary balanced budget and funding for the life of the project; 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA:  The City of Shelby has identified a need to extend electric utility 
infrastructure to adequately serve a development known as Palisades at Hickory Creek. Accordingly, 
the following budget modifications are approved in accordance with the chart of accounts heretofore 
established for the City of Shelby. 

 
 
 
Section 1.    Appropriating Fund Balance:  
 

Fund Balance Appropriated  63006000-39900  $237,100 
Transfer to Electric Capital Projects  630731-49631  $237,100 
 
 
    

 
Section 2.   The following revenues are available and amounts are hereby appropriated: 
 
 Revenues: 

  Transferred from Electric Fund 63106000-39630- 63878  $237,100 
    
 
  Appropriation: 
  Construction   631736-53000-63878  $237,100 
   
         

  
 
Section 3.  The provisions of this capital project ordinance shall be entered in the minutes of 

the Shelby City Council and copies filed with the City Manager as Budget Officer, the Finance 
Director, and the City Clerk for their direction and guidance in receiving revenues and expending the 
monies due thereunder. 
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Ordinance No. 18-2023 
April 3, 2023 
Page 2 
 
 
 
 
Section 4.  This ordinance shall become effective upon its adoption and approval. 
 

 
 
Adopted and Approved this the 3rd day of April, 2023. 
 
 
 
 
 
                                                                    
    ______________________________________ 
    O. Stanhope Anthony, III 
    Mayor 

 
 
 
 
ATTEST: 
 
 
_____________________________________                                                                        
Carol Williams 
City Clerk  
 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
______________________________________  
John Kubis                                                                        
Interim City Attorney 
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RESOLUTION NO. 22 – 2023 
 

A RESOLUTION AWARDING THE CONSTRUCTION CONTRACT FOR THE 
PALISADES AT HICKORY CREEK  

UNDERGROUND ELECTRIC INSTALLATION PROJECT 
 

WHEREAS, the City of Shelby operates an electric distribution system that has electric 
distribution lines on or near parcel numbers 49440 and 65727, located on Dekalb Street and 
Morgan Street; and, 

WHEREAS, a developer, Southwood Reality Company, has requested that the City of 
Shelby provide electric service to their residential project which is currently in the 
construction phase and consists of a 312-unit apartment complex; and, 

WHEREAS, the City of Shelby is willing to provide safe and reliable electric service to the 
property as allowed by law; and,  

WHEREAS, the City of Shelby and Progressive Engineering Consultants, Inc. have 
prepared complete construction bid documents and held a public bid opening on March 24, 
2023, to accept bids from licensed contractors to perform the construction related to this 
project; and, 

WHEREAS, two (2) responsive bids and two (2) no bid letters were received from licensed 
contractors interested in completing this construction project; and,  

WHEREAS, the apparent low bidder Williams Electric Co. of Shelby, NC in the amount of 
$237,070.00. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 

Section 1.  The contract for the City of Shelby’s Palisades at Hickory Creek Subdivision 
Underground Electric Installation Project, as outlined in the bid specifications for this 
offering, is hereby awarded to Williams Electric Co. for a bid price of $237,070.00 as stated 
in their official proposal for this bidding, and in accordance with the City’s official bid 
specifications for this project. 

Section 2.  The City Manager of the City of Shelby or his designee is hereby authorized and 
directed to execute the applicable contracts and any change orders as specified in Section 1 
of this resolution. 

Section 3.  This resolution shall become effective upon its adoption and approval. 

 

Adopted and Approved this the 3rd day of April, 2023. 
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Resolution No. 22-2023 
April 3, 2023 
Page 2 
 
             
       O. Stanhope Anthony III 
       Mayor 
 
ATTEST: 
 
      
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: C-5 
 

5) Approval of Special Event Applications: 
 
  a) Greenbrook Design, First Friday events, requested dates: Friday,  
   May 5th and Friday, June 2nd, 2023 
  
  b)   7th Inning Stretch Festival, requested date: Saturday, August 5th, 2023 
 

Consent Agenda Item: (Carol Williams, City Clerk)  
 
 Memorandums dated March 28, 2023 and March 29, 2023 from Carol 

Williams, City Clerk to Rick Howell, City Manager 
 Event Applications  

 
City Manager’s Recommendation / Comments 
 
These events are in keeping with special event practices of the City.  It is my 
recommendation that this item be approved by City Council at this time via the 
Consent Agenda. 
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OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: March 29, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 Greenbrook Design First Friday, requested dates:  May 5th and June 2nd , 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
April 3, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received March 29, 2023
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OFFICE OF THE 
CITY CLERK 
SHELBY, NC 

Memo 
To: Rick Howell, City Manager 

From: Carol Williams,  City Clerk 

Date: March 28, 2023 

Re: Special Event Permit Application 

BACKGROUND: 

A Special Event Permit Application has been submitted for the following: 

 7th Inning Stretch Festival, requested date:  August 5, 2023 

REVIEW: 

All responding City departments have received, reviewed, and approved the referenced 
application. 

RECOMMENDATION: 

Please place the attached Special Event Permit Application on the Consent Agenda of 
April 3, 2023 for Council’s review and approval. 

ATTACHMENT: 

A. Special Event Permit Application packet received March 14, 2023
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: C-6 
 

6) Management Reports:  
      

a) Financial Summary – February 2023 
 

Consent Agenda Item: (Beth Beam, Finance Director)  
 
 Monthly Financial Summary – February 2023 

 
City Manager’s Recommendation / Comments 
 
The above listed reports are for City Council information and are placed on the 
agenda to ensure documentation that they were formally presented by management 
during a regular meeting. 
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February 2023 
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City of Shelby

Utility Sales Tax Distribution (Formerly Utility Franchise Tax)

Last Three Years

Third     

Quarter

Fourth 

Quarter

First     

Quarter

Second 

Quarter Totals

Collection Period: (July-Sept.) (Oct.-Dec.) (Jan.-Mar.) (Apr.-June)

Received in: December March June September

FY 21 574,782.27       445,666.24     476,587.12     451,433.94       1,948,469.57    

FY 22 515,722.31       464,401.65     486,627.19     466,918.19       1,933,669.34    

FY 23 559,313.87       474,142.33     -                   -                     1,033,456.20    

Budget 556,178.37       484,704.73     500,184.30     458,932.60       2,000,000.00    

% of Budget 27.97% 23.71% 0.00% 0.00% 51.67%

Notes:

Effective July 2014, utility franchise tax was eliminated on sales of electricity and piped natural gas. A "hold harmless"

provision will keep local distribution levels at the amounts received during the 2013-14 Fiscal Year. 
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City of Shelby

General Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - GENERAL FUND      

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

General Obligation Bonds

Street & Sidewalk GO Bond ($6mm) 555,250.00    551,250.00    540,400.00    529,600.00    518,800.00    508,000.00    

Debt Retired In 2037

Installment Purchase Contracts

Hanna Park Recration Complex 658,606.66    644,079.33    629,552.00    615,024.66    600,497.33    600,497.33    

Debt Retired In 2032

FY 18 Installment Purchase 266,389.91    -                 -                 -                -                 -                 

Debt Retired In 2023

FY 19 Installment Purchase 104,354.77    104,354.77    -                 -                -                 -                 

Debt Retired In 2024

FY 20 Installment Purchase 189,692.00    189,692.00    189,692.00    -                -                 -                 

Debt Retired In 2025

FY 21 Installment Purchase 128,617.50    128,617.50    128,617.50    128,617.50    -                 -                 

Debt Retired In 2026

FY 22 Installment Purchase 313,175.08    313,175.08    313,175.08    313,175.08    313,175.08    -                 

Debt Retired In 2027

Total Debt Service - General Fund 2,216,085.92 1,931,168.68 1,801,436.58 1,586,417.24 1,432,472.41 1,108,497.33 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.
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City of Shelby

For 2023 08 (66.67% of the Fiscal Year)

General Fund Expenditures by Division

ORIGINAL REVISED YTD  AVAILABLE PCT 

DEPARTMENT APPROP BUDGET  EXPENDED ENCUMBRANCES BUDGET USED 

TOTAL GOVERNING BOARD               59,104.00 59,104.00 38,624.75 536.94 19,942.31 66.30 % 

TOTAL ADMINISTRATION                640,869.00 614,669.00 343,349.74 1,000.00 270,319.26 56.00 % 

TOTAL FINANCE                       777,398.00 764,598.00 547,313.00 0.00 217,285.00 71.60 % 

TOTAL PURCHASING                    81,240.00 80,240.00 39,787.65 0.00 40,452.35 49.60 % 

TOTAL HUMAN RESOURCES               436,873.00 420,573.00 207,692.28 0.00 212,880.72 49.40 % 

TOTAL CUSTOMER SERVICE              114,438.00 172,646.00 107,403.17 29,702.50 35,539.83 79.40 % 

TOTAL INFORMATION SERVICES         610,864.00 616,451.00 491,082.31 6,293.31 119,074.95 80.70 % 

TOTAL METER SERVICE                 795.00 7,595.00 -53,880.12 55,566.00 5,909.12 22.20 % 

TOTAL GARAGE                        571,222.00 580,422.00 434,862.00 0.00 145,560.00 74.90 % 

TOTAL CITY HALL                     108,450.00 108,450.00 73,673.33 4,199.50 30,577.17 71.80 % 

TOTAL POLICE                        8,602,300.00 9,395,189.00 6,267,124.64 60,196.38 3,067,868.30 67.30 % 

TOTAL COMMUNICATION               873,400.00 852,000.00 463,063.11 0.00 388,936.89 54.40 % 

TOTAL FIRE                          5,519,120.00 6,857,864.00 3,920,570.61 951,285.26 1,986,008.13 71.00 % 

TOTAL BUILDING INSPECTIONS          424,050.00 430,050.00 191,305.32 0.00 238,744.68 44.50 %

TOTAL STREETS                       1,334,500.00 1,282,250.00 667,635.06 2,936.40 611,678.54 52.30 % 

TOTAL AIRPORT                       483,850.00 485,278.00 341,170.36 2,007.46 142,100.16 70.70 % 

TOTAL SOLID WASTE                    2,017,910.00 2,293,017.00 1,454,176.26 223,950.60 614,890.49 73.20 % 

TOTAL GIS                           104,003.00 103,200.00 66,355.61 130.35 36,714.04 64.40 % 

TOTAL PLANNING SERVICES             573,590.00 591,517.00 348,364.45 27,783.70 215,369.00 63.60 % 

TOTAL SPECIAL APPROPIATIONS         3,024,520.00 3,536,650.00 1,912,750.14 0.00 1,623,899.86 54.10 % 

TOTAL PARKS & RECREATION            1,910,050.00 2,029,537.00 1,111,867.05 166,500.39 751,169.91 63.00 % 

TOTAL MAINTENANCE & CEMETERY        1,745,725.00 1,744,297.00 874,903.04 68,605.03 800,789.05 54.10 % 

GRAND TOTAL 30,014,271.00 33,025,597.00 19,849,193.76 1,600,693.82 11,575,709.76 64.94 %
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City of Shelby

Powell Bill Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - POWELL BILL FUND      

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Installment Purchase Contracts

FY 18 Installment Purchase 3,644.52     -              -              -              -              -              

Debt Retired in 2023

FY 20 Installment Purchase 11,703.00   11,703.00   11,703.00   -              -              -              

Debt Retired in 2025

Total Debt Service - Powell Bill Fund 15,347.52   11,703.00   11,703.00   -              -              -              

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.
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City of Shelby

Water Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - WATER FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds 880,052.90     878,082.07     878,287.26     499,614.47     497,103.08     500,082.76     

Debt Retired In 2031

Series 2016 Revenue Bonds 233,400.00     233,400.00     233,400.00     233,400.00     233,400.00     233,400.00     

Debt Retired In 2031

NCDEQ-DWI SRF Loan 1,060,171.30  1,047,604.00  1,035,036.68  1,022,469.38  1,009,902.08  1,009,902.08  

Debt Retired In 2040

Installment Purchase

Uptown Infrastructure - Electric Fund Loan 27,250.00       27,250.00       27,250.00       27,250.00       27,250.00       27,250.00       

Debt Retired In 2038

FY 19 Installment Purchase 54,380.79       54,380.79       -                  -                  -                  -                  

Debt Retired In 2024

FY 20 Installment Purchase 2,561.50         2,561.50         2,561.50         -                  -                  -                  

Debt Retired In 2025

FY 21 Installment Purchase 14,465.00       14,465.00       14,465.00       14,465.00       -                  -                  

Debt Retired In 2026

FY 22 Installment Purchase 14,680.83       14,680.83       14,680.83       14,680.83       14,680.83       -                  

Debt Retired In 2027

Total Debt Service - Water Fund 2,286,962.32  2,272,424.19  2,205,681.27  1,811,879.68  1,782,335.99  1,770,634.84  

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -

 500,000.00

 1,000,000.00

 1,500,000.00

 2,000,000.00

 2,500,000.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Debt Service Water Fund

Debt Service Water Fund

62



C
it
y 

o
f 

S
h
e
lb

y

S
e
w

e
r 

R
e
v
e
n
u
e
 B

u
d
g
e
t 
to

 A
c
tu

a
l

F
Y

 2
0
2
3

J
u

ly
A

u
g

u
s
t

S
e
p

te
m

b
e
r

O
c
to

b
e
r

N
o

v
e
m

b
e
r

D
e
c
e
m

b
e
r

J
a
n

u
a
ry

F
e
b

ru
a
ry

M
a
rc

h
A

p
ri

l
M

a
y

J
u

n
e

T
o

ta
ls

F
Y

 2
0
2
3
 B

u
d

g
e
t

In
s
id

e
 S

e
w

e
r

U
s
e
a
g
e

7
2
,7

1
0

  
  
  
  
  
  

7
5
,0

3
9

  
  
  
  
  
 

5
3
,8

4
6

  
  
  
  
  
 

7
4
,6

2
7

  
  
  
  
  
 

6
8
,7

7
7

  
  
  
  
  
 

6
9
,7

6
9

  
  
  
  
  
 

7
4
,6

1
6

  
  
  
  
  
 

6
9
,0

2
3

  
  
  
  
  
 

7
0
,4

3
1

  
  
  
  
  
 

6
7
,5

8
9

  
  
  
  
  
 

7
0
,6

5
7

  
  
  
  
  
 

7
5
,9

8
8

  
  
  
  
  
 

8
4
3
,0

7
2

  
  
  
  
  
  
 

D
o
lla

rs
4
8
2
,4

0
6
.7

9
  
  
 

4
9
1
,2

9
5
.8

5
  
  

4
8
8
,1

8
8
.8

1
  
  

4
9
2
,3

0
2
.5

8
  
  

4
6
5
,4

8
3
.7

6
  
  

4
6
8
,8

4
0
.3

6
  
  

4
8
3
,5

8
4
.6

7
  
  

4
6
6
,2

3
0
.3

8
  
  

4
7
0
,4

4
0
.5

8
  
  

4
6
3
,0

4
6
.9

2
  
  

4
7
2
,2

1
8
.0

2
  
  

4
9
6
,1

6
9
.2

9
  
  

5
,7

4
0
,2

0
8
.0

0
  
  
 

 

O
u
ts

id
e
 S

e
w

e
r

U
s
e
a
g
e

2
,7

6
9

  
  
  
  
  
  
  

2
,5

4
0

  
  
  
  
  
  
 

3
,1

3
9

  
  
  
  
  
  
 

3
,3

8
7

  
  
  
  
  
  
 

3
,4

4
2

  
  
  
  
  
  
 

3
,4

7
4

  
  
  
  
  
  
 

3
,6

4
8

  
  
  
  
  
  
 

3
,5

6
1

  
  
  
  
  
  
 

3
,9

5
4

  
  
  
  
  
  
 

3
,4

8
2

  
  
  
  
  
  
 

3
,2

9
3

  
  
  
  
  
  
 

3
,3

5
0

  
  
  
  
  
  
 

4
0
,0

3
8

  
  
  
  
  
  
  
 

D
o
lla

rs
3
3
,1

8
0
.1

1
  
  
  
 

3
1
,8

7
2
.8

4
  
  
  

3
6
,1

6
7
.8

5
  
  
  

3
8
,0

6
5
.4

4
  
  
  

3
8
,4

1
2
.0

2
  
  
  

3
8
,4

2
0
.1

1
  
  
  

3
9
,7

6
2
.7

5
  
  
  

3
9
,2

0
9
.8

4
  
  
  

4
1
,9

3
2
.1

2
  
  
  

4
1
,5

3
1
.0

8
  
  
  

4
0
,3

7
8
.4

6
  
  
  

4
0
,8

5
9
.3

8
  
  
  

4
5
9
,7

9
2
.0

0
  
  
  
  

 

T
o
ta

ls

U
s
e
a
g
e

7
5
,4

7
9

  
  
  
  
  
  

7
7
,5

7
9

  
  
  
  
  
 

5
6
,9

8
5

  
  
  
  
  
 

7
8
,0

1
4

  
  
  
  
  
 

7
2
,2

1
9

  
  
  
  
  
 

7
3
,2

4
3

  
  
  
  
  
 

7
8
,2

6
4

  
  
  
  
  
 

7
2
,5

8
4

  
  
  
  
  
 

7
4
,3

8
5

  
  
  
  
  
 

7
1
,0

7
1

  
  
  
  
  
 

7
3
,9

5
0

  
  
  
  
  
 

7
9
,3

3
8

  
  
  
  
  
 

8
8
3
,1

1
0

  
  
  
  
  
  
 

D
o
lla

rs
5
1
5
,5

8
6
.9

0
  
  
 

5
2
3
,1

6
8
.6

9
  
  

5
2
4
,3

5
6
.6

6
  
  

5
3
0
,3

6
8
.0

2
  
  

5
0
3
,8

9
5
.7

8
  
  

5
0
7
,2

6
0
.4

6
  
  

5
2
3
,3

4
7
.4

2
  
  

5
0
5
,4

4
0
.2

1
  
  

5
1
2
,3

7
2
.7

0
  
  

5
0
4
,5

7
8
.0

0
  
  

5
1
2
,5

9
6
.4

8
  
  

5
3
7
,0

2
8
.6

8
  
  

6
,2

0
0
,0

0
0
.0

0
  
  
 

F
Y

 2
0
2
3
 A

c
tu

a
l

In
s
id

e
 S

e
w

e
r

U
s
e
a
g
e

8
1
,4

5
8

  
  
  
  
  
  

7
3
,2

6
1

  
  
  
  
  
 

7
7
,1

8
5

  
  
  
  
  
 

7
2
,7

8
9

  
  
  
  
  
 

7
2
,4

1
5

  
  
  
  
  
 

6
8
,0

4
2

  
  
  
  
  
 

8
3
,3

0
6

  
  
  
  
  
 

7
0
,4

0
5

  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

5
9
8
,8

6
1

  
  
  
  
  
  
 

D
o
lla

rs
5
1
0
,3

1
6
.1

1
  
  
 

4
8
5
,3

1
9
.0

6
  
  

4
9
5
,6

5
1
.8

1
  
  

4
8
5
,0

7
5
.1

6
  
  

4
7
6
,1

5
5
.6

1
  
  

4
6
0
,6

8
5
.0

1
  
  

5
2
1
,3

3
6
.2

1
  
  

4
7
2
,8

3
1
.1

1
  
  

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

3
,9

0
7
,3

7
0
.0

8
  
  
 

O
u
ts

id
e
 S

e
w

e
r

U
s
e
a
g
e

3
,0

3
5

  
  
  
  
  
  
  

3
,0

7
3

  
  
  
  
  
  
 

3
,5

7
4

  
  
  
  
  
  
 

4
,2

0
4

  
  
  
  
  
  
 

3
,8

1
7

  
  
  
  
  
  
 

3
,3

7
3

  
  
  
  
  
  
 

4
,9

3
0

  
  
  
  
  
  
 

3
,9

6
8

  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

2
9
,9

7
4

  
  
  
  
  
  
  
 

D
o
lla

rs
4
1
,9

5
1
.6

5
  
  
  
 

4
2
,1

8
1
.6

5
  
  
  

4
5
,6

1
6
.7

8
  
  
  

5
0
,3

3
3
.8

6
  
  
  

4
7
,5

2
3
.4

1
  
  
  

4
4
,1

0
1
.7

1
  
  
  

5
5
,8

5
8
.3

3
  
  
  

4
8
,4

8
2
.8

1
  
  
  

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

3
7
6
,0

5
0
.2

0
  
  
  
  

T
o
ta

ls

U
s
e
a
g
e

8
4
,4

9
3

  
  
  
  
  
  

7
6
,3

3
4

  
  
  
  
  
 

8
0
,7

5
9

  
  
  
  
  
 

7
6
,9

9
3

  
  
  
  
  
 

7
6
,2

3
2

  
  
  
  
  
 

7
1
,4

1
5

  
  
  
  
  
 

8
8
,2

3
6

  
  
  
  
  
 

7
4
,3

7
3

  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

6
2
8
,8

3
5

  
  
  
  
  
  
 

D
o
lla

rs
5
5
2
,2

6
7
.7

6
  
  
 

5
2
7
,5

0
0
.7

1
  
  

5
4
1
,2

6
8
.5

9
  
  

5
3
5
,4

0
9
.0

2
  
  

5
2
3
,6

7
9
.0

2
  
  

5
0
4
,7

8
6
.7

2
  
  

5
7
7
,1

9
4
.5

4
  
  

5
2
1
,3

1
3
.9

2
  
  

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

-
  
  
  
  
  
  
  
  
 

4
,2

8
3
,4

2
0
.2

8
  
  
 

V
a
ri

a
n

c
e

In
s
id

e
 S

e
w

e
r

U
s
e
a
g
e

8
,7

4
8

  
  
  
  
  
  
  

(1
,7

7
8
)

  
  
  
  
  
  

2
3
,3

3
9

  
  
  
  
  
 

(1
,8

3
8
)

  
  
  
  
  
  

3
,6

3
8

  
  
  
  
  
  
 

(1
,7

2
7
)

  
  
  
  
  
  

8
,6

9
0

  
  
  
  
  
  
 

1
,3

8
2

  
  
  
  
  
  
 

(7
0
,4

3
1
)

  
  
  
  
  

(6
7
,5

8
9
)

  
  
  
  
  

(7
0
,6

5
7
)

  
  
  
  
  

(7
5
,9

8
8
)

  
  
  
  
  

(2
4
4
,2

1
1
.3

3
)

  
  
  
 

D
o
lla

rs
2
7
,9

0
9
.3

2
  
  
  
 

(5
,9

7
6
.7

9
)

  
  
  
 

7
,4

6
3
.0

0
  
  
  
  

(7
,2

2
7
.4

2
)

  
  
  
 

1
0
,6

7
1
.8

5
  
  
  

(8
,1

5
5
.3

5
)

  
  
  
 

3
7
,7

5
1
.5

4
  
  
  

6
,6

0
0
.7

3
  
  
  
  

(4
7
0
,4

4
0
.5

8
)

  
 

(4
6
3
,0

4
6
.9

2
)

  
 

(4
7
2
,2

1
8
.0

2
)

  
 

(4
9
6
,1

6
9
.2

9
)

  
 

(1
,8

3
2
,8

3
7
.9

2
)

  
  

O
u
ts

id
e
 S

e
w

e
r

U
s
e
a
g
e

2
6
6

  
  
  
  
  
  
  
  
 

5
3
3

  
  
  
  
  
  
  
  

4
3
5

  
  
  
  
  
  
  
  

8
1
7

  
  
  
  
  
  
  
  

3
7
5

  
  
  
  
  
  
  
  

(1
0
1
)

  
  
  
  
  
  
  
 

1
,2

8
2

  
  
  
  
  
  
 

4
0
7

  
  
  
  
  
  
  
  

(3
,9

5
4
)

  
  
  
  
  
  

(3
,4

8
2
)

  
  
  
  
  
  

(3
,2

9
3
)

  
  
  
  
  
  

(3
,3

5
0
)

  
  
  
  
  
  

(1
0
,0

6
3
.6

7
)

  
  
  
  
 

D
o
lla

rs
8
,7

7
1
.5

4
  
  
  
  
 

1
0
,3

0
8
.8

1
  
  
  

9
,4

4
8
.9

3
  
  
  
  

1
2
,2

6
8
.4

2
  
  
  

9
,1

1
1
.3

9
  
  
  
  

5
,6

8
1
.6

0
  
  
  
  

1
6
,0

9
5
.5

8
  
  
  

9
,2

7
2
.9

7
  
  
  
  

(4
1
,9

3
2
.1

2
)

  
  
 

(4
1
,5

3
1
.0

8
)

  
  
 

(4
0
,3

7
8
.4

6
)

  
  
 

(4
0
,8

5
9
.3

8
)

  
  
 

(8
3
,7

4
1
.8

0
)

  
  
  
  
 

T
o
ta

ls

U
s
e
a
g
e

9
,0

1
4

  
  
  
  
  
  
  

(1
,2

4
5
)

  
  
  
  
  
  

2
3
,7

7
4

  
  
  
  
  
 

(1
,0

2
1
)

  
  
  
  
  
  

4
,0

1
3

  
  
  
  
  
  
 

(1
,8

2
8
)

  
  
  
  
  
  

9
,9

7
2

  
  
  
  
  
  
 

1
,7

8
9

  
  
  
  
  
  
 

(7
4
,3

8
5
)

  
  
  
  
  

(7
1
,0

7
1
)

  
  
  
  
  

(7
3
,9

5
0
)

  
  
  
  
  

(7
9
,3

3
8
)

  
  
  
  
  

(2
5
4
,2

7
5
.0

0
)

  
  
  
 

D
o
lla

rs
3
6
,6

8
0
.8

6
  
  
  
 

4
,3

3
2
.0

2
  
  
  
  

1
6
,9

1
1
.9

3
  
  
  

5
,0

4
1
.0

0
  
  
  
  

1
9
,7

8
3
.2

4
  
  
  

(2
,4

7
3
.7

4
)

  
  
  
 

5
3
,8

4
7
.1

2
  
  
  

1
5
,8

7
3
.7

1
  
  
  

(5
1
2
,3

7
2
.7

0
)

  
 

(5
0
4
,5

7
8
.0

0
)

  
 

(5
1
2
,5

9
6
.4

8
)

  
 

(5
3
7
,0

2
8
.6

8
)

  
 

(1
,9

1
6
,5

7
9
.7

2
)

  
  

 
 

63



 -

 5
0

,0
0

0
.0

0

 1
0

0
,0

0
0

.0
0

 1
5

0
,0

0
0

.0
0

 2
0

0
,0

0
0

.0
0

 2
5

0
,0

0
0

.0
0

 3
0

0
,0

0
0

.0
0

 3
5

0
,0

0
0

.0
0

 4
0

0
,0

0
0

.0
0

 4
5

0
,0

0
0

.0
0

 5
0

0
,0

0
0

.0
0

 5
5

0
,0

0
0

.0
0

 6
0

0
,0

0
0

.0
0

 6
5

0
,0

0
0

.0
0

Ju
ly

A
u

gu
st

Se
p

te
m

b
e

r
O

ct
o

b
e

r
N

o
ve

m
b

e
r

D
e

ce
m

b
er

Ja
n

u
ar

y
Fe

b
ru

ar
y

M
ar

ch
A

p
ri

l
M

ay
Ju

n
e

Se
w

e
r 

Sa
le

s 
in

 D
o

lla
rs

 -
B

u
d

ge
t 

to
 A

ct
u

al
 F

Y
 2

0
2

2
 -

2
0

2
3

FY
 2

02
3

FY
 2

02
2

FY
 2

02
1

B
u

dg
et

64



City of Shelby

Sewer Fund Debt Service

Fiscal Year 2023

DEBT SERVICE - SEWER FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds 444,259.37     442,773.80     442,017.78     289,821.66     288,125.74     287,842.45     

Debt Retired In 2031

NC DENR-DWI SRF Loan 36,300.10       36,300.10       36,300.10       36,300.10       36,300.10       36,300.10       

Debt Retired in 2034

NC DENR-DWI SRF Loan 156,521.90     156,521.90     156,521.90     156,521.90     156,521.90     156,521.90     

Debt Retired in 2035

NC DENR-DWI SRF Loan 469,832.90     469,832.90     469,832.90     469,832.90     469,832.90     469,832.90     

Debt Retired in 2035

NC DENR-DWI SRF Loan 991,870.00     991,870.00     991,870.00     991,870.00     991,870.00     991,870.00     

Debt Retired in 2041

Installment Purchase

Uptown Infrastructure - Loan from Electric Fund 72,750.00       72,750.00       72,750.00       72,750.00       72,750.00       72,750.00       

Debt Retired in 2038

FY 18 Installment Purchase 2,903.26         -                 -                 -                 -                 -                 

Debt Retired In 2023

FY 19 Installment Purchase 1,408.74         1,408.74         -                 -                 -                 -                 

Debt Retired In 2024

FY 20 Installment Purchase 12,525.50       12,525.50       12,525.50       -                 -                 -                 

Debt Retired In 2025

FY 21 Installment Purchase 6,215.00         6,215.00         6,215.00         6,215.00         -                 -                 

Debt Retired In 2026

FY 22 Installment Purchase 50,928.61       50,928.61       50,928.61       50,928.61       50,928.61       -                 

Debt Retired In 2027

Total Debt Service - Sewer Fund 2,245,515.37  2,241,126.54  2,238,961.79  2,074,240.17  2,066,329.25  2,015,117.35  

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -

 500,000.00

 1,000,000.00

 1,500,000.00

 2,000,000.00

 2,500,000.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Debt Service Sewer Fund

Debt Service Sewer Fund

65



C
it

y 
o

f 
Sh

el
b

y

El
ec

tr
ic

 R
ev

en
u

es
 B

u
d

ge
t 

to
 A

ct
u

al

FY
 2

0
2

3

R
e

ve
n

u
e

s

B
u

d
ge

t 
FY

 2
3

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

R
es

id
en

ti
al

8
1

1
,3

3
9

.3
3

   
   

   
 

8
9

9
,0

2
5

.3
9

   
   

   
 

8
3

7
,1

1
2

.1
8

   
   

   
  

6
1

5
,7

1
3

.7
0

   
   

   
 

5
5

7
,0

3
8

.9
1

   
   

   
  

7
4

1
,5

6
3

.7
8

   
   

   
  

8
9

2
,1

7
4

.2
7

   
   

   
  

8
8

2
,0

2
7

.6
5

   
   

   
 

7
3

2
,9

7
1

.9
9

   
   

   
  

6
2

1
,2

1
4

.1
3

   
   

   
  

5
4

3
,1

6
0

.8
2

   
   

   
 

7
1

0
,8

3
4

.7
9

   
   

   
  

8
,8

4
4

,1
7

6
.9

6
   

   
 

C
o

m
m

er
ci

al
1

,0
4

6
,9

6
1

.0
0

   
   

1
,0

7
5

,6
8

5
.3

0
   

   
1

,1
4

1
,1

5
7

.7
9

   
   

  
9

4
3

,3
3

9
.8

9
   

   
   

 
8

1
3

,2
2

4
.1

9
   

   
   

  
8

0
4

,4
0

9
.3

2
   

   
   

  
8

6
4

,3
9

8
.1

0
   

   
   

  
8

3
8

,5
4

7
.6

8
   

   
   

 
8

0
5

,0
1

5
.8

1
   

   
   

  
8

1
7

,7
6

6
.7

3
   

   
   

  
7

6
6

,1
4

6
.2

3
   

   
   

 
9

4
0

,6
1

4
.8

9
   

   
   

  
1

0
,8

5
7

,2
6

6
.9

2
   

  

In
d

u
st

ri
al

2
3

,6
0

4
.9

5
   

   
   

   
2

9
,9

5
0

.9
0

   
   

   
   

3
1

,3
7

0
.0

4
   

   
   

   
 

2
0

,1
3

6
.5

1
   

   
   

   
1

8
,4

7
2

.0
1

   
   

   
   

 
1

8
,5

3
8

.5
2

   
   

   
   

 
1

7
,4

7
7

.4
6

   
   

   
   

 
1

8
,4

2
3

.5
9

   
   

   
   

1
7

,4
3

3
.6

2
   

   
   

   
 

2
1

,5
8

3
.9

0
   

   
   

   
 

2
0

,3
5

2
.5

5
   

   
   

   
3

1
,2

1
2

.0
7

   
   

   
   

 
2

6
8

,5
5

6
.1

3
   

   
   

  

To
ta

ls
1

,8
8

1
,9

0
5

.2
8

   
   

2
,0

0
4

,6
6

1
.5

9
   

   
2

,0
0

9
,6

4
0

.0
1

   
   

  
1

,5
7

9
,1

9
0

.1
0

   
   

1
,3

8
8

,7
3

5
.1

1
   

   
  

1
,5

6
4

,5
1

1
.6

2
   

   
 

1
,7

7
4

,0
4

9
.8

4
   

   
  

1
,7

3
8

,9
9

8
.9

2
   

   
1

,5
5

5
,4

2
1

.4
2

   
   

  
1

,4
6

0
,5

6
4

.7
6

   
   

 
1

,3
2

9
,6

5
9

.6
0

   
   

1
,6

8
2

,6
6

1
.7

5
   

   
  

1
9

,9
7

0
,0

0
0

.0
0

   
  

A
ct

u
al

 F
Y

 2
3

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

R
es

id
en

ti
al

9
1

6
,7

8
0

.1
3

   
   

   
 

9
0

4
,0

5
7

.2
7

   
   

   
 

7
9

2
,6

9
8

.1
1

   
   

   
  

5
9

5
,5

2
7

.7
2

   
   

   
 

5
8

3
,6

0
5

.4
9

   
   

   
  

7
1

8
,0

5
6

.3
1

   
   

   
  

9
9

6
,5

3
6

.3
3

   
   

   
  

8
0

6
,2

2
6

.5
7

   
   

   
 

-
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

  
6

,3
1

3
,4

8
7

.9
4

   
   

 

C
o

m
m

er
ci

al
1

,1
6

6
,9

3
5

.1
2

   
   

1
,1

8
2

,2
3

4
.1

8
   

   
1

,1
3

4
,0

2
7

.9
7

   
   

  
9

4
5

,4
6

4
.5

3
   

   
   

 
8

0
4

,8
7

3
.4

7
   

   
   

  
8

0
2

,8
2

7
.3

0
   

   
   

  
9

3
7

,5
1

4
.5

0
   

   
   

  
8

4
0

,8
6

8
.5

8
   

   
   

 
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

7
,8

1
4

,7
4

5
.6

4
   

   
 

In
d

u
st

ri
al

4
5

,8
3

6
.5

6
   

   
   

   
4

4
,7

8
2

.6
4

   
   

   
   

4
4

,1
0

1
.7

9
   

   
   

   
 

3
3

,4
3

0
.9

4
   

   
   

   
2

8
,7

7
9

.8
0

   
   

   
   

 
2

5
,4

0
7

.4
2

   
   

   
   

 
2

8
,3

8
9

.2
7

   
   

   
   

 
2

6
,4

2
9

.3
7

   
   

   
   

-
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 

To
ta

ls
2

,1
2

9
,5

5
1

.8
1

   
   

2
,1

3
1

,0
7

4
.0

9
   

   
1

,9
7

0
,8

2
7

.8
7

   
   

  
1

,5
7

4
,4

2
3

.1
9

   
   

1
,4

1
7

,2
5

8
.7

6
   

   
  

1
,5

4
6

,2
9

1
.0

3
   

   
 

1
,9

6
2

,4
4

0
.1

0
   

   
  

1
,6

7
3

,5
2

4
.5

2
   

   
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

1
4

,4
0

5
,3

9
1

.3
7

   
  

R
e

ve
n

u
e

 V
ar

ia
n

ce
J

u
ly

A
u

g
u

s
t

S
e

p
te

m
b

e
r

O
c

to
b

e
r

N
o

v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

R
es

id
en

ti
al

1
0

5
,4

4
0

.8
0

   
   

   
 

5
,0

3
1

.8
8

   
   

   
   

  
(4

4
,4

1
4

.0
7

)
   

   
   

   
(2

0
,1

8
5

.9
8

)
   

   
   

  
2

6
,5

6
6

.5
9

   
   

   
   

 
(2

3
,5

0
7

.4
7

)
   

   
   

   
1

0
4

,3
6

2
.0

6
   

   
   

  
(7

5
,8

0
1

.0
8

)
   

   
   

  
(7

3
2

,9
7

1
.9

9
)

   
   

   
 

(6
2

1
,2

1
4

.1
3

)
   

   
   

(5
4

3
,1

6
0

.8
2

)
   

   
   

(7
1

0
,8

3
4

.7
9

)
   

   
   

 
(2

,5
3

0
,6

8
9

.0
2

)
   

   

C
o

m
m

er
ci

al
1

1
9

,9
7

4
.1

2
   

   
   

 
1

0
6

,5
4

8
.8

8
   

   
   

 
(7

,1
2

9
.8

2
)

   
   

   
   

  
2

,1
2

4
.6

4
   

   
   

   
  

(8
,3

5
0

.7
3

)
   

   
   

   
  

(1
,5

8
2

.0
2

)
   

   
   

   
  

7
3

,1
1

6
.4

0
   

   
   

   
 

2
,3

2
0

.9
0

   
   

   
   

  
(8

0
5

,0
1

5
.8

1
)

   
   

   
 

(8
1

7
,7

6
6

.7
3

)
   

   
   

(7
6

6
,1

4
6

.2
3

)
   

   
   

(9
4

0
,6

1
4

.8
9

)
   

   
   

 
(3

,0
4

2
,5

2
1

.2
8

)
   

   

In
d

u
st

ri
al

2
2

,2
3

1
.6

1
   

   
   

   
1

4
,8

3
1

.7
4

   
   

   
   

1
2

,7
3

1
.7

5
   

   
   

   
 

1
3

,2
9

4
.4

3
   

   
   

   
1

0
,3

0
7

.7
9

   
   

   
   

 
6

,8
6

8
.9

0
   

   
   

   
   

1
0

,9
1

1
.8

1
   

   
   

   
 

8
,0

0
5

.7
8

   
   

   
   

  
(1

7
,4

3
3

.6
2

)
   

   
   

   
(2

1
,5

8
3

.9
0

)
   

   
   

   
(2

0
,3

5
2

.5
5

)
   

   
   

  
(3

1
,2

1
2

.0
7

)
   

   
   

   
8

,6
0

1
.6

6
   

   
   

   
   

2
4

7
,6

4
6

.5
3

   
   

   
 

1
2

6
,4

1
2

.5
0

   
   

   
 

(3
8

,8
1

2
.1

4
)

   
   

   
   

(4
,7

6
6

.9
1

)
   

   
   

   
 

2
8

,5
2

3
.6

5
   

   
   

   
 

(1
8

,2
2

0
.5

9
)

   
   

   
   

1
8

8
,3

9
0

.2
6

   
   

   
  

(6
5

,4
7

4
.4

0
)

   
   

   
  

(1
,5

5
5

,4
2

1
.4

2
)

   
   

(1
,4

6
0

,5
6

4
.7

6
)

   
   

(1
,3

2
9

,6
5

9
.6

0
)

   
  

(1
,6

8
2

,6
6

1
.7

5
)

   
   

(5
,5

6
4

,6
0

8
.6

3
)

   
   

66



 -

 5
0

0
,0

0
0

.0
0

 1
,0

0
0

,0
0

0
.0

0

 1
,5

0
0

,0
0

0
.0

0

 2
,0

0
0

,0
0

0
.0

0

 2
,5

0
0

,0
0

0
.0

0

 J
u

ly
 A

u
gu

st
 S

e
p

te
m

b
e

r
 O

ct
o

b
er

 N
o

ve
m

b
e

r
 D

e
ce

m
b

er
 J

an
u

ar
y

 F
e

b
ru

ar
y

 M
ar

ch
 A

p
ri

l
 M

ay
 J

u
n

e

El
e

ct
ri

c 
R

ev
e

n
u

e
s 

B
u

d
ge

t 
to

 A
ct

u
al

 F
Y

  2
0

2
2

-2
0

2
3

A
ct

u
al

 F
Y 

2
3

B
u

d
ge

t 
FY

 2
3

67



Ex
p

e
n

se
s

B
u

d
ge

t 
FY

 2
3

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

N
C

M
P

A
1

1
,1

2
9

,8
9

7
.1

3
   

   
1

,2
7

8
,0

1
9

.6
6

   
   

1
,2

9
5

,6
7

7
.2

2
   

   
  

9
4

7
,4

4
2

.7
6

   
   

   
 

8
4

5
,8

7
1

.3
7

   
   

   
  

9
2

8
,9

5
6

.3
4

   
   

   
  

1
,0

0
5

,0
9

9
.1

2
   

   
  

1
,0

0
5

,0
7

7
.8

9
   

   
9

0
8

,3
6

9
.8

4
   

   
   

  
9

2
4

,7
0

9
.2

4
   

   
   

  
8

5
0

,3
6

1
.8

9
   

   
   

 
1

,1
5

9
,2

3
1

.5
5

   
   

  
1

2
,2

7
8

,7
1

4
.0

0
   

  

-
   

   
   

   
   

   
   

   
 

SE
P

A
4

2
,9

6
2

.8
3

   
   

   
   

4
3

,6
7

2
.7

7
   

   
   

   
4

0
,7

1
3

.2
3

   
   

   
   

 
3

1
,6

0
6

.2
8

   
   

   
   

3
0

,6
4

2
.6

0
   

   
   

   
 

3
2

,4
1

7
.8

8
   

   
   

   
 

3
3

,2
7

2
.5

2
   

   
   

   
 

3
4

,7
4

0
.1

1
   

   
   

   
3

1
,9

3
7

.8
5

   
   

   
   

 
3

0
,5

4
4

.0
2

   
   

   
   

 
3

0
,3

5
1

.4
0

   
   

   
   

3
7

,1
3

8
.5

1
   

   
   

   
 

4
2

0
,0

0
0

.0
0

   
   

   
  

To
ta

ls
1

,1
7

2
,8

5
9

.9
6

   
   

1
,3

2
1

,6
9

2
.4

3
   

   
1

,3
3

6
,3

9
0

.4
5

   
   

  
9

7
9

,0
4

9
.0

4
   

   
   

 
8

7
6

,5
1

3
.9

6
   

   
   

  
9

6
1

,3
7

4
.2

2
   

   
   

  
1

,0
3

8
,3

7
1

.6
3

   
   

  
1

,0
3

9
,8

1
8

.0
0

   
   

9
4

0
,3

0
7

.6
9

   
   

   
  

9
5

5
,2

5
3

.2
6

   
   

   
  

8
8

0
,7

1
3

.2
9

   
   

   
 

1
,1

9
6

,3
7

0
.0

5
   

   
  

1
2

,6
9

8
,7

1
4

.0
0

   
  

A
ct

u
al

 F
Y

 2
3

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

 

N
C

M
P

A
1

1
,3

0
6

,1
7

7
.1

5
   

   
1

,2
7

7
,9

8
9

.0
4

   
   

1
,0

8
6

,8
3

0
.9

1
   

   
  

8
0

4
,7

4
3

.1
0

   
   

   
 

8
9

9
,3

7
4

.0
0

   
   

   
  

1
,0

3
8

,4
6

6
.5

2
   

   
 

9
4

4
,6

0
0

.3
2

   
   

   
  

8
7

2
,9

9
2

.0
0

   
   

   
 

-
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

  
8

,2
3

1
,1

7
3

.0
4

   
   

 

SE
P

A
3

8
,5

8
2

.6
9

   
   

   
   

4
4

,8
0

2
.7

0
   

   
   

   
4

2
,3

2
1

.0
9

   
   

   
   

 
4

1
,4

2
0

.4
6

   
   

   
   

4
1

,3
2

0
.9

6
   

   
   

   
 

3
2

,8
8

5
.4

0
   

   
   

   
 

3
6

,7
2

8
.0

3
   

   
   

   
 

3
4

,1
5

3
.7

7
   

   
   

   
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

3
1

2
,2

1
5

.1
0

   
   

   
  

To
ta

ls
1

,3
4

4
,7

5
9

.8
4

   
   

1
,3

2
2

,7
9

1
.7

4
   

   
1

,1
2

9
,1

5
2

.0
0

   
   

  
8

4
6

,1
6

3
.5

6
   

   
   

 
9

4
0

,6
9

4
.9

6
   

   
   

  
1

,0
7

1
,3

5
1

.9
2

   
   

 
9

8
1

,3
2

8
.3

5
   

   
   

  
9

0
7

,1
4

5
.7

7
   

   
   

 
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

8
,5

4
3

,3
8

8
.1

4
   

   
 

Ex
p

e
n

se
 V

ar
ia

n
ce

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

N
C

M
P

A
1

(1
7

6
,2

8
0

.0
2

)
   

   
  

3
0

.6
2

   
   

   
   

   
   

  
2

0
8

,8
4

6
.3

1
   

   
   

  
1

4
2

,6
9

9
.6

6
   

   
   

 
(5

3
,5

0
2

.6
3

)
   

   
   

   
(1

0
9

,5
1

0
.1

8
)

   
   

   
6

0
,4

9
8

.8
0

   
   

   
   

 
1

3
2

,0
8

5
.8

9
   

   
   

 
9

0
8

,3
6

9
.8

4
   

   
   

  
9

2
4

,7
0

9
.2

4
   

   
   

  
8

5
0

,3
6

1
.8

9
   

   
   

 
1

,1
5

9
,2

3
1

.5
5

   
   

  
4

,0
4

7
,5

4
0

.9
6

   
   

 

SE
P

A
4

,3
8

0
.1

4
   

   
   

   
  

(1
,1

2
9

.9
3

)
   

   
   

   
 

(1
,6

0
7

.8
6

)
   

   
   

   
  

(9
,8

1
4

.1
8

)
   

   
   

   
 

(1
0

,6
7

8
.3

6
)

   
   

   
   

(4
6

7
.5

2
)

   
   

   
   

   
  

(3
,4

5
5

.5
1

)
   

   
   

   
  

5
8

6
.3

4
   

   
   

   
   

   
3

1
,9

3
7

.8
5

   
   

   
   

 
3

0
,5

4
4

.0
2

   
   

   
   

 
3

0
,3

5
1

.4
0

   
   

   
   

3
7

,1
3

8
.5

1
   

   
   

   
 

1
0

7
,7

8
4

.9
0

   
   

   
  

To
ta

ls
(1

7
1

,8
9

9
.8

8
)

   
   

  
(1

,0
9

9
.3

1
)

   
   

   
   

 
2

0
7

,2
3

8
.4

5
   

   
   

  
1

3
2

,8
8

5
.4

8
   

   
   

 
(6

4
,1

8
1

.0
0

)
   

   
   

   
(1

0
9

,9
7

7
.7

0
)

   
   

   
5

7
,0

4
3

.2
8

   
   

   
   

 
1

3
2

,6
7

2
.2

3
   

   
   

 
9

4
0

,3
0

7
.6

9
   

   
   

  
9

5
5

,2
5

3
.2

6
   

   
   

  
8

8
0

,7
1

3
.2

9
   

   
   

 
1

,1
9

6
,3

7
0

.0
5

   
   

  
4

,1
5

5
,3

2
5

.8
6

   
   

 

68



 

 -

 2
0

0
,0

0
0

.0
0

 4
0

0
,0

0
0

.0
0

 6
0

0
,0

0
0

.0
0

 8
0

0
,0

0
0

.0
0

 1
,0

0
0

,0
0

0
.0

0

 1
,2

0
0

,0
0

0
.0

0

 1
,4

0
0

,0
0

0
.0

0

 1
,6

0
0

,0
0

0
.0

0

 J
u

ly
 A

u
gu

st
 S

e
p

te
m

b
e

r
 O

ct
o

b
er

 N
o

ve
m

b
e

r
 D

e
ce

m
b

er
 J

an
u

ar
y

 F
e

b
ru

ar
y

 M
ar

ch
 A

p
ri

l
 M

ay
 J

u
n

e

El
e

ct
ri

c 
Ex

p
e

n
se

s 
B

u
d

ge
t 

to
 A

ct
u

al
 F

Y
 2

0
2

2-
2

0
2

3

A
ct

u
al

 F
Y 

2
3

B
u

d
ge

t 
FY

 2
3

69



M
ar

gi
n

J
u

ly
A

u
g

u
s

t
S

e
p

te
m

b
e

r
O

c
to

b
e

r
N

o
v
e

m
b

e
r

D
e

c
e

m
b

e
r

J
a

n
u

a
ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y
J

u
n

e
T

o
ta

ls

B
u

d
ge

te
d

 R
ev

en
u

es
1

,8
8

1
,9

0
5

.2
8

   
   

2
,0

0
4

,6
6

1
.5

9
   

   
2

,0
0

9
,6

4
0

.0
1

   
   

  
1

,5
7

9
,1

9
0

.1
0

   
   

1
,3

8
8

,7
3

5
.1

1
   

   
  

1
,5

6
4

,5
1

1
.6

2
   

   
 

1
,7

7
4

,0
4

9
.8

4
   

   
  

1
,7

3
8

,9
9

8
.9

2
   

   
1

,5
5

5
,4

2
1

.4
2

   
   

  
1

,4
6

0
,5

6
4

.7
6

   
   

 
1

,3
2

9
,6

5
9

.6
0

   
   

1
,6

8
2

,6
6

1
.7

5
   

   
  

1
9

,9
7

0
,0

0
0

.0
0

   
  

B
u

d
ge

te
d

 E
xp

en
se

s
(1

,1
7

2
,8

5
9

.9
6

)
   

  
(1

,3
2

1
,6

9
2

.4
3

)
   

  
(1

,3
3

6
,3

9
0

.4
5

)
   

   
(9

7
9

,0
4

9
.0

4
)

   
   

   
(8

7
6

,5
1

3
.9

6
)

   
   

   
 

(9
6

1
,3

7
4

.2
2

)
   

   
   

(1
,0

3
8

,3
7

1
.6

3
)

   
   

(1
,0

3
9

,8
1

8
.0

0
)

   
  

(9
4

0
,3

0
7

.6
9

)
   

   
   

 
(9

5
5

,2
5

3
.2

6
)

   
   

   
(8

8
0

,7
1

3
.2

9
)

   
   

   
(1

,1
9

6
,3

7
0

.0
5

)
   

   
(1

2
,6

9
8

,7
1

4
.0

0
)

   
 

B
u

d
ge

te
d

 M
ar

gi
n

7
0

9
,0

4
5

.3
2

   
   

   
 

6
8

2
,9

6
9

.1
6

   
   

   
 

6
7

3
,2

4
9

.5
6

   
   

   
  

6
0

0
,1

4
1

.0
6

   
   

   
 

5
1

2
,2

2
1

.1
5

   
   

   
  

6
0

3
,1

3
7

.3
9

   
   

   
  

7
3

5
,6

7
8

.2
0

   
   

   
  

6
9

9
,1

8
0

.9
1

   
   

   
 

6
1

5
,1

1
3

.7
3

   
   

   
  

5
0

5
,3

1
1

.5
1

   
   

   
  

4
4

8
,9

4
6

.3
1

   
   

   
 

4
8

6
,2

9
1

.7
0

   
   

   
  

7
,2

7
1

,2
8

6
.0

0
   

   
 

A
ct

u
al

 R
ev

en
u

es
2

,1
2

9
,5

5
1

.8
1

   
   

2
,1

3
1

,0
7

4
.0

9
   

   
1

,9
7

0
,8

2
7

.8
7

   
   

  
1

,5
7

4
,4

2
3

.1
9

   
   

1
,4

1
7

,2
5

8
.7

6
   

   
  

1
,5

4
6

,2
9

1
.0

3
   

   
 

1
,9

6
2

,4
4

0
.1

0
   

   
  

1
,6

7
3

,5
2

4
.5

2
   

   
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

1
4

,4
0

5
,3

9
1

.3
7

   
  

A
ct

u
al

 E
xp

en
se

s
(1

,3
4

4
,7

5
9

.8
4

)
   

  
(1

,3
2

2
,7

9
1

.7
4

)
   

  
(1

,1
2

9
,1

5
2

.0
0

)
   

   
(8

4
6

,1
6

3
.5

6
)

   
   

   
(9

4
0

,6
9

4
.9

6
)

   
   

   
 

(1
,0

7
1

,3
5

1
.9

2
)

   
   

(9
8

1
,3

2
8

.3
5

)
   

   
   

 
(9

0
7

,1
4

5
.7

7
)

   
   

   
-

   
   

   
   

   
   

   
   

  
-

   
   

   
   

   
   

   
   

 
-

   
   

   
   

   
   

   
   

-
   

   
   

   
   

   
   

   
  

(8
,5

4
3

,3
8

8
.1

4
)

   
   

A
ct

u
al

 M
ar

gi
n

7
8

4
,7

9
1

.9
7

   
   

   
 

8
0

8
,2

8
2

.3
5

   
   

   
 

8
4

1
,6

7
5

.8
7

   
   

   
  

7
2

8
,2

5
9

.6
3

   
   

   
 

4
7

6
,5

6
3

.8
0

   
   

   
  

4
7

4
,9

3
9

.1
1

   
   

   
  

9
8

1
,1

1
1

.7
5

   
   

   
  

7
6

6
,3

7
8

.7
5

   
   

   
 

-
   

   
   

   
   

   
   

   
  

-
   

   
   

   
   

   
   

   
 

-
   

   
   

   
   

   
   

   
-

   
   

   
   

   
   

   
   

  
5

,8
6

2
,0

0
3

.2
3

   
   

 

M
ar

gi
n

 V
ar

ia
n

ce
7

5
,7

4
6

.6
5

   
   

   
   

1
2

5
,3

1
3

.1
9

   
   

   
 

1
6

8
,4

2
6

.3
1

   
   

   
  

1
2

8
,1

1
8

.5
7

   
   

   
 

(3
5

,6
5

7
.3

5
)

   
   

   
   

(1
2

8
,1

9
8

.2
8

)
   

   
   

2
4

5
,4

3
3

.5
5

   
   

   
  

6
7

,1
9

7
.8

4
   

   
   

   
(6

1
5

,1
1

3
.7

3
)

   
   

   
 

(5
0

5
,3

1
1

.5
1

)
   

   
   

(4
4

8
,9

4
6

.3
1

)
   

   
   

(4
8

6
,2

9
1

.7
0

)
   

   
   

 
(1

,4
0

9
,2

8
2

.7
7

)
   

   

 -

 2
0

0
,0

0
0

.0
0

 4
0

0
,0

0
0

.0
0

 6
0

0
,0

0
0

.0
0

 8
0

0
,0

0
0

.0
0

 1
,0

0
0

,0
0

0
.0

0

 1
,2

0
0

,0
0

0
.0

0

 J
u

ly
 A

u
gu

st
 S

e
p

te
m

b
e

r
 O

ct
o

b
er

 N
o

ve
m

b
e

r
 D

e
ce

m
b

er
 J

an
u

ar
y

 F
e

b
ru

ar
y

 M
ar

ch
 A

p
ri

l
 M

ay
 J

u
n

e

El
e

ct
ri

c 
M

ar
gi

n
 B

u
d

ge
t 

to
 A

ct
u

al
 F

Y
 2

0
2

2-
2

0
2

3

A
ct

u
al

 M
ar

gi
n

B
u

d
ge

te
d

 M
ar

gi
n

70



City of Shelby

Electric Fund Debt Service

FY 2023

DEBT SERVICE - ELECTRIC FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds

Debt Retired In 2031 251,906.46    251,061.16 251,357.07 251,958.36 250,301.68 252,338.27 

Installment Purchase Contracts

FY 18 Installment Purchase

Debt Retired In 2023 25,727.86      -              -              -              -              -              

FY 19 Installment Purchase

Debt Retired In 2024 8,921.99        8,921.99     -              -              -              -              

FY 21 Installment Purchase

Debt Retired In 2026 89,952.50      89,952.50   89,952.50   89,952.50   -              -              

FY 22 Installment Purchase

Debt Retired In 2027 74,312.73      74,312.73   74,312.73   74,312.73   74,312.73   -              

Total 450,821.54    424,248.38 415,622.30 416,223.59 324,614.41 252,338.27 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -
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City of Shelby

Gas Fund Debt Service

Fiscal Year 2023

 

DEBT SERVICE - GAS FUND FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

Revenue Bonds

Series 2021 Refunding Revenue Bonds

Debt Retired In 2031 184,888.28    184,264.97 184,141.90 141,085.52 140,220.49 140,576.52 

Installment Purchase Contracts

FY 18 Installment Purchase

Debt Retired In 2023 6,424.24        -              -              -              -              -              

FY 19 Installment Purchase

Debt Retired In 2024 7,621.62        7,621.62     -              -              -              -              

FY 20 Installment Purchase

Debt Retired In 2025 18,518.00      18,518.00   18,518.00   -              -              -              

FY 21 Installment Purchase

Debt Retired In 2026 24,392.50      24,392.50   24,392.50   24,392.50   -              -              

FY 22 Installment Purchase

Debt Retired In 2027 25,105.65      25,105.65   25,105.65   25,105.65   25,105.65   -              

Total Debt Service - Gas Fund 266,950.29    259,902.74 252,158.05 190,583.67 165,326.14 140,576.52 

Installment Purchase Contracts are 59-month borrowings for purchase of items such as vehicles and capital equipment.

 -

 50,000.00

 100,000.00

 150,000.00

 200,000.00

 250,000.00

 300,000.00

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28

DEBT SERVICE - GAS FUND

DEBT SERVICE - GAS FUND
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City of Shelby

For 2023 08 (66.67% of the Fiscal Year)

Utility Funds Expenditures by Department

 ORIGINAL TRANFRS REVISED   AVAILABLE PCT 

APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED 

TOTAL WATER ADMINSTRATION           3,205,592.00 33,015.00 3,238,607.00 1,398,840.56 8,514.85 1,831,251.44 43.5 % 

TOTAL WATER LINES OPERATIONS        1,003,420.00 14,508.00 1,017,928.00 534,612.90 40,380.41 442,934.69 56.5 % 

TOTAL WATER PLANT OPERATIONS        2,161,505.00 98,745.00 2,260,250.00 1,420,032.02 102,143.82 738,073.66 67.3 % 

TOTAL WATER                         6,370,517.00 146,268.00 6,516,785.00 3,353,485.48 151,039.08 3,012,259.79 53.8 % 

TOTAL SEWER ADMINISTRATION          2,990,308.00 44,015.00 3,034,323.00 863,554.47 4,014.85 2,166,753.53 28.6 % 

TOTAL SEWER LINES OPERATIONS        1,187,660.00 18,148.00 1,205,808.00 588,919.90 199,581.63 417,306.43 65.4 % 

TOTAL SEWER PLANT OPERATIONS       2,443,132.00 135,776.00 2,578,908.00 1,597,395.90 232,060.18 749,451.76 70.9 % 

TOTAL SEWER                         6,621,100.00 197,939.00 6,819,039.00 3,049,870.27 435,656.66 3,333,511.72 51.1 % 

TOTAL ELECTRIC ADMINISTRATION       2,854,131.00 4,015.00 2,858,146.00 1,638,497.90 32,714.85 1,186,933.10 58.5 % 

TOTAL ELECTRIC PURCHASE             14,125,474.00 0.00 14,125,474.00 9,448,276.77 0.00 4,677,197.23 66.9 % 

TOTAL ELECTRIC LINES                3,826,395.00 586,478.00 4,412,873.00 1,949,434.45 993,365.58 1,470,072.68 66.7 % 

TOTAL ELECTRIC                      20,806,000.00 590,493.00 21,396,493.00 13,036,209.12 1,026,080.43 7,334,203.01 65.7 % 

TOTAL NATURAL GAS ADMINISTRATION    4,487,212.00 2,643,310.00 7,130,522.00 5,159,575.18 54,945.93 1,916,000.74 73.1 % 

TOTAL NATURAL GAS PURCHASE         17,010,000.00 0.00 17,010,000.00 16,537,222.29 0.00 472,777.71 97.2 % 

TOTAL NATURAL GAS LINES             2,657,535.00 203,514.00 2,861,049.00 1,214,498.60 368,494.43 1,278,056.00 55.3 % 

TOTAL NATURAL GAS                   24,154,747.00 2,846,824.00 27,001,571.00 22,911,296.07 423,440.36 3,666,834.45 86.4 % 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item: D 
 
Unfinished Business 
 
None 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
E. New Business 
 
Agenda Item: E-1 
 

1) Approval of a resolution declaring the intent of the City Council of the City of 
Shelby to consider the permanent closure of a portion of Justice Place: 
Resolution No. 23-2023 

 
New Business Item: (Walter Scharer, Planning Director)  
 
 Memorandum dated March 24, 2023 from Walter Scharer, Planning Director to 

Rick Howell, City Manager 
 Petition to Close Street or Alley 
 Proposed Street ROW Closure 
 Final Plat for Cleveland County Justice Place Right of Way Abandonment 
 Resolution No. 23-2023 

 
City Manager’s Recommendation / Comments 
 
Resolution No. 23-2023 is presented for City Council consideration at this time as a new 
business item.  If approved this resolution, simply states the City’s intent to close the 
noted streets and provides notice to the public of this intent.  All affected property owners 
will receive notice either by newspaper publication, certified mail and posted public notice.  
This action is initiated at the request of the Cleveland County an adjoining property 
owner. 
 
It is my recommendation that Resolution No. 23-2023 be adopted and approved 
by City Council at this time. 
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Memorandum 

 

To:  Rick Howell – City Manager   

  

From:  Walter Scharer – Planning Director  

 

Date:  March 24, 2023 

 

Subject: Request to close a portion of Justice Place 

 

Executive Summary of issue – Background 

 

The property owners adjacent to Justice Place have petitioned the City to close a portion of the 

right-of-way. A location map showing this site is attached.   

 

Review and Comments 

 

This request is part of the proposed Cleveland County Justice Center project.    

 

Pursuant to North Carolina General Statute 160A-299, the City may close a street or alley after 

passing a resolution of intent that establishes a public hearing for said closing.  The public 

hearing for this street closing, as established by the resolution of intent, is scheduled for May 1, 

2023.   

 

Recommendation 

 

Please place this item on the agenda for the April 3, 2023 City Council meeting.   

 

Attachments:  Right-of-Way Closure Request, Location Map, Plat, and Resolution of 

Intent 
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RESOLUTION NO. 23– 2023 
 

A RESOLUTION DECLARING THE INTENT OF THE CITY COUNCIL OF THE CITY 
OF SHELBY TO CONSIDER THE PERMANENT CLOSURE  

OF A PORTION OF JUSTICE PLACE 
 
WHEREAS, North Carolina General Statute 160A-299 authorizes the City Council of the City of 
Shelby to permanently close public streets and alleys within its jurisdiction; and, 
 
WHEREAS, the City has received a request and petition from abutting property owners to 
permanently close a portion of Justice Place; and, 
 
WHEREAS, the City Council considers it advisable to conduct a public hearing for the purpose 
of giving consideration to this proposal;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
SHELBY, NORTH CAROLINA: 
 
Section 1.  That a public hearing on the matter will be held at 6:00 PM, on the 1st day of May 
2023 in the Council Chamber at the City Hall in Shelby, North Carolina to consider an order 
closing a portion of Justice Place. 
 
Section 2.  The City Clerk is hereby directed to publish this Resolution of Intent once a week for 
four (4) successive weeks prior to the public hearing in The Shelby Star. 
 
Section 3.  The City Clerk is further directed to transmit by certified mail, return receipt 
requested, to each owner of property abutting on said street a copy of this Resolution of Intent 
and shall cause a notice of the Public Hearing to be prominently posted in at least two places 
along the subject street. 
 
Section 4.  This Resolution of Intent shall become effective upon its adoption and approval. 
 
Adopted and Approved this 3rd day of April 2023.  
 
                                      

____________________________ 
O. Stanhope Anthony, III 

       Mayor 
 
 
 
ATTEST: 
 
____________________________ 
Carol Williams 
City Clerk 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

 
Agenda Item F 
 
City Manager’s Report 

 
I will report to Mayor and Council on a number of ongoing projects and issues.  The 
projects and issues reported upon are intended to be for your information and do not 
necessarily require action by Council. 
 
 
 
 
 
 
 
 
 
Agenda Item: G 
 
Council Announcements and Remarks 
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City of Shelby 
Agenda Item Summary 

April 3, 2023 
Council Chambers 

Agenda Item: H 

Closed Session 

1) To establish, or to instruct staff concerning the position to be taken by or on behalf
of City Council in negotiating the price and other material terms of a contract or
proposed contract for the acquisition of real property by purchase, option, exchange,
or lease pursuant to North Carolina General Statute 143-318.11(a)(5).

I. Adjournment:

To adjourn a meeting of City Council, a majority of the Council members must
vote for a motion to adjourn. 

1) Motion to adjourn
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