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DRAFT PROJECT SCHEDULE Shelby

We anticipate the following schedule for development and adoption of the City of Shelby NORTH CAROLINA m
Comprehensive Land Use Plan
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TASK Jun | July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun

1 — Initiation & Assessment

Plan Assessment, Data Collection and Mapping

Kickoff and Community Tour

Steering Committee Meetings (#1 and #2)

Stakeholder Interviews

Community Survey

2 —Visioning & Plan Development

Visioning Workshops and Popup Events

Vision and Goals

Comprehensive Land Use Plan

Policy Recommendations and Future Land Use Map (
Steering Committee Meetings C A\ A
—
Community Open House / Draft Plan Review and Edits . D

Implementation Strategies C&I:
Plan Adoption CA‘__A

@R, Task & Steering Committee @, Public Meeting

D Subtask & Elected or Appointed Board




